
 

 

 

 

 

 

 

 

 

FINANCE POLICY COMMITTEE 
 

AGENDA 
 

3 MARCH 2026 
 
 

Notice is hereby given, in accordance with the provisions of the Local Government Act 1993 
that a FINANCE POLICY COMMITTEE MEETING of ORANGE CITY COUNCIL will be held in the 
COUNCIL CHAMBER, CIVIC CENTRE, BYNG STREET, ORANGE on  Tuesday, 3 March 2026. 

 
 

Scott Maunder 

CHIEF EXECUTIVE OFFICER 
 

For apologies please contact Executive Support on 6393 8391. 
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AGENDA 
 

EVACUATION PROCEDURE 

In the event of an emergency, the building may be evacuated. You will be required to vacate the 
building by the rear entrance and gather at the entrance to the car park. This is Council's 
designated emergency muster point. 

Under no circumstances is anyone permitted to re-enter the building until the all clear has been 
given and the area deemed safe by authorised personnel. 

In the event of an evacuation, a member of Council staff will assist any member of the public with 
a disability to vacate the building. 
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1 INTRODUCTION 

MEMBERS  

Cr S Peterson (Chairperson), Cr T Mileto (Mayor), Cr T Greenhalgh (Deputy Mayor), Cr K Duffy, Cr G 
Judge, Cr F Kinghorne, Cr D Mallard, Cr M McDonell, Cr G Power, Cr M Ruddy, Cr J Stedman,  Cr J 
Whitton 
  

1.1 Apologies and Leave of Absence 
 

1.2 Declaration of pecuniary interests, significant non-pecuniary interests and 
less than significant non-pecuniary interests 

The provisions of Chapter 14 of the Local Government Act, 1993 (the Act) regulate the way in 
which Councillors and designated staff of Council conduct themselves to ensure that there is no 
conflict between their private interests and their public role.  

The Act prescribes that where a member of Council (or a Committee of Council) has a direct or 
indirect financial (pecuniary) interest in a matter to be considered at a meeting of the Council (or 
Committee), that interest must be disclosed as soon as practicable after the start of the meeting 
and the reasons given for declaring such interest.  

As members are aware, the provisions of the Local Government Act restrict any member who has 
declared a pecuniary interest in any matter from participating in the discussion or voting on that 
matter, and requires that member to vacate the Chamber.  

Council’s Code of Conduct provides that if members have a non-pecuniary conflict of interest, the 
nature of the conflict must be disclosed. The Code of Conduct also provides for a number of ways 
in which a member may manage non pecuniary conflicts of interest.  

RECOMMENDATION 

It is recommended that Committee Members now disclose any conflicts of interest in matters 
under consideration by the Finance Policy Committee at this meeting.  
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2 GENERAL REPORTS 

2.1 Small Donations - Requests for Donations 

RECORD NUMBER: 2026/144 
AUTHOR: Jen Sharp, Director Corporate & Commercial Services      
  

EXECUTIVE SUMMARY 
This report provides information to Council to allow for the consideration of a resolution regarding 
applications for funding through the Small Donations Program received in the last month.  

The Small Donations Program has been established to provide assistance to community and not-
for-profit groups that offer significant contribution to the social, economic and/or environmental 
wellbeing of the Orange Local Government Area (LGA). 

LINK TO DELIVERY/OPERATIONAL PLAN 
The recommendation in this report relates to the Delivery/Operational Plan strategy “10.2 
Develop and attract a variety of events, festivals, venues and activities that attract visitors”. 

FINANCIAL IMPLICATIONS 
The budget for General Donations within the Small Donations Program for 2025/2026 is $90,000 
with $66,215.70 spent to date including contributions approved by the CEO.   

During the month In-Kind Donations $1000 and under have been approved by the CEO for the 
following:  

Applicant Donation Type Request Type Value 

Legacy Central West NSW In-Kind Erection of Legacy Banners 
on Orange City Council flag 
poles in Summer Street. 

$ 986.10 

Current month total approved under delegation $ 986.10 

The total requested in this round is $3,283. The total recommended for approval this round is 
$3,283. 

Annual budget 25/26 $90,000.00 

Total spent to date $66,215.70 

Recommended amount this round $3,283 

Remaining balance $20,501.30 

 

POLICY AND GOVERNANCE IMPLICATIONS 
Refer to Council’s Donations and Grants Policy - ST32 

This policy is in accordance with these sections in the Local Government Act 1993:  
1. Section 356 (financial assistance)  
2. Section 377 (delegated authority)  
3. Section 610E (waive or reduce fees) 

And in accordance with this section in the Local Government Regulation 2021:  
Section 207 (record of donations for auditing purposes). 
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RECOMMENDATION 

1 That this item be heard and voted on separately. 

2 That Council determines the following applications: 

a) To donate $500 to Country Women's Association Central Western Group to contribute to 
the costs of the Country Women's Association Public Speaking Competition. 

b) To donate $500 to Orange Lacemakers to contribute to funding 20 beginner lace-making 
lessons for people who may not otherwise afford to participate and support the 
purchase of two portable stands to enable members to demonstrate the craft at 
community shows. 

c) To donate $2,000 to Anson Street School to contribute to covering the cost of 10 
students from years 7-8 participating in 5 workshops organised by local artists selected 
by Arts OutWest. 

d) To donate $283 to Orange Region Suicide Prevention Network to contribute to branded 
tablecloths to be used at community events. 

e) To determine the donation amount to Lions Club of Orange to contribute to purchasing 
specialised medical equipment.  

FURTHER CONSIDERATIONS 
The recommendation of this report has been assessed against Council’s key risk categories and the 
following comments are provided: 

Service/Project Delivery Grants and Donations are part of Council’s service to the 
community. Assessing applications for Grants and Donations forms 
part of the delivery of this service. There are no risks currently of 
concern with regard to achieving delivery of this service.  

Financial There is sufficient budget to meet the current commitments of 
Grants and Donations in the current financial year.  

Reputation/Political Awarding Grants and providing donations has a positive impact on 
Council’s reputation. A policy is in place to ensure that grants and 
donations are awarded in a fair and equitable manner.  

Environment There are no environmental risks or implications relating specifically 
to the Grants and Donations program. 

Compliance Council applies the approved Grants and Donations policy and 
related internal policies and procedures when processing 
applications for Grants and Donations.  

People & WHS The Grants and Donations program has minimal interactions with 
Council Staff. There are no identified People or WHS risks associated 
with the program.  

Information Technology/ 
Cyber Security 

Information collected as part of the Grants and Donations program 
is managed within the policies which minimise the risks to 
Information Technology and Cyber Security for both the Council and 
the program applicants.  
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SUPPORTING INFORMATION 

Applicant 1 Country Women's Association Central Western Group (CWA CWG) 

Assistance Would 
Support 

The assistance would contribute to the costs of the CWA Public 
Speaking Competition.  

Amount Requested $500 

Amount Recommended 
for Approval 

$500 

Policy Category Community event not being event sponsorship 

Category Maximum $2,500 

Complies With Policy Yes 

Previously funded by 
Council? 

Yes 

2023/2024 $300 
2021/2022 $500 
2020/2021 $500 
2018/2019 $200 

2016/2017 $200 
2015/2016 $100 
2013/2014 $75 

 
 

Applicant 2 Orange Lacemakers 

Assistance Would 
Support 

The assistance would be used to pay for 20 beginners' lessons ($200) 
to be donated to interested people, encouraging people who may 
otherwise not be able to participate for financial reasons. $300 being 
for the purchase of 2 lace making portable stands, allowing members 
to be able to demonstrate the craft at various shows. 

Amount Requested $500 

Amount Recommended 
for Approval 

$500 

Policy Category Community group providing benefit to local community 

Category Maximum $2,500 

Complies With Policy Yes 

Previously funded by 
Council? 

Yes 

2019/2020 $300  

 

Applicant 3 Anson Street School 

Assistance Would 
Support 

The assistance would contribute to covering the cost of 10 students 
from years 7-8 participating in 5 workshops organised by local artists 
selected by Arts OutWest.  

Arts OutWest have developed a pilot of this program during Covid - 
'Stray - an arts and aged care program' 
https://artsoutwest.org.au/pf/dog-puppet/ and engaged highly 
trained arts professionals in puppetry, theatre and music to use a 
"therapy dog" puppet towards health and wellbeing benefits in care 
settings.  

Anson Street School staff and students seek to explore the studied 
therapeutic benefits of puppetry for neurodivergent teens to explore 
care, communication and connection whilst learning to 'activate' the 
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puppet.   

The second workshop series will see Anson Street School students 
activate the puppet alongside the artists for their 'grandfriends' at 
Orange Grove Care Community. Artist support for the second 
workshop series will be financed by Orange Grove Care Community. 

Amount Requested $2,000 

Amount Recommended 
for Approval 

$2,000 

Policy Category Community group providing benefit to local community 

Category Maximum $2,500 

Complies With Policy Yes 

Previously funded by 
Council? 

Yes 

2023/2024 $500 
2022/2023 $500 
2020/2021 $500 

2019/2020 $500 
2016/2017 $2,000 

 

Applicant 4 Orange Region Suicide Prevention Network  

Assistance Would 
Support 

The assistance would contribute to branded tablecloths to be used at 
community events. Making the tables easily identifiable and 
accessible to community members, helping identify volunteers as 
coming from the Orange region suicide prevention network.   

Amount Requested $283 

Amount Recommended 
for Approval 

$283 

Policy Category Community group providing benefit to local community 

Category Maximum $2,500 

Complies With Policy Yes 

Previously funded by 
Council? 

No 

 

Applicant 5 Orange United Sports Club Incorporated-Hockey  

Assistance Would 
Support 

The assistance would contribute to purchasing a ball machine to 
support inclusive goalkeeper training for all ages and abilities, 
providing consistent, safe skill development while fostering 
confidence, mentorship, emotional support, and positive role 
modelling within the Orange sporting community. 

Amount Requested $2,500 

Amount Recommended 
for Approval 

$2,500 

Policy Category Community group providing benefit to local community 

Category Maximum $2,500 

Complies With Policy Yes 

Previously funded by 
Council? 

No 
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Applicant 6 Lions Club of Orange 

Assistance Would 
Support 

The assistance would contribute to purchasing specialised equipment 
assisting medical staff with the diagnosis of autism spectrum for the 
Children’s Ward at the Orange Local Area Health Service. 

Amount Requested $2,500 

Amount Recommended 
for Approval 

$2,500 

Policy Category Community group providing benefit to local community 

Category Maximum $2,500 

Complies With Policy Yes 

Previously funded by 
Council? 

Yes 

2025/2026 $352 
2024/2025 $2,500 
2023/2024 $2,500 

2022/2023 $5,000 
2021/2022 $2,000 
2016/20217 $200.64 

Comments  The applicant has received $352 in the 2025/2026 financial year 
through Council’s Small Donations Program, which covered the lease 
cost of the Redmond Place Air Hangar. 

Additional information requested from Finance Policy Meeting 3 
February 2026 - This request forms part of a broader funding proposal 
from Western NSW Local Health District to the Lions Club, that will be 
delivered to Orange Hospital. The Lions Club is raising a total value of 
$25,815.60 covering multiple paediatric health resources and training 
items. 

The Lions Club Small Donation application has requested $2,500, 
which will contribute towards the community psychology, 
occupational therapy and speech pathology teams to undertake 
training in autism diagnosis and assessment. The autism diagnosis 
training program is $10,000.  

Attachment 6 contains the proposal following the application. 

ATTACHMENTS 
1 Small Donations Program - General Donations - Application - CWA Central Western Group 

(Redacted), D26/11937⇩  
2 Small Donations Program - General Donations - Application - Orange Lacemakers 

(Redacted), D26/18042⇩  
3 Small Donations Program - General Donations - Application - Anson Street School 

(Redacted), D26/18055⇩  
4 Small Donations Program - General Donations - Application - Orange Region Suicide 

Prevention Network (Redacted), D26/18119⇩  
5 Small Donations Program - General Donations - Application - Orange United Sports Hockey 

Club (Redacted), D26/18129⇩  
6 Small Donations Program - General Donations - Application - Autism Equipment - Lions 

Club of Orange (Redacted), D25/153925⇩  
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2.2 Event Development Funding 

RECORD NUMBER: 2026/302 
AUTHOR: Jen Sharp, Director Corporate & Commercial Services      
  

EXECUTIVE SUMMARY 
This report provides information to Council so it may consider applications under Council’s Event 
Development Fund. 

LINK TO DELIVERY/OPERATIONAL PLAN 
The recommendation in this report relates to the Delivery/Operational Plan strategy “10.2 
Develop and attract a variety of events, festivals, venues and activities that attract visitors”. 

FINANCIAL IMPLICATIONS 
In early 2025, the Event Sponsorship Program was renamed and restructured as the Event 
Development Fund (ST43), which received approval in April 2025.  

The Event Development Fund Strategic Policy is informed by the Orange Regional Destination 
Management Plan and Community Strategic Plan and features three distinct event development 
funding categories:  
1) Flagship Stream- $1,000 to $15,000 – notional pool $40,000  

2) Visitor Economy Stream - $1,000 to $10,000 – notional pool $40,000 

3) Liveability Stream- $1,000 to $5,000 – notional pool $30,000 

The main objectives of the Event Development Fund are: 

- The economic benefit to the community in terms of increased visitation, utilisation of 

accommodation, and utilisation of local business and products. 

- Increased promotion of the city and/or identification of the city with a recognised product such 

as education, sport, food, wine, agribusiness and clean environment. 

- A benefit that has a broad application to the community and not just a special benefit to an 

individual or selected few. 

- That Council can clearly recognise the value of its assistance in the event, in that it provides a 

material difference to the financial sustainability of the event.  

The Event Development Fund budget is $110,000 for the 2026 financial year.  

Table One: Event Sponsorship Program – Financial summary table 

Annual 
Allocation 

Committed from 
previous years 

Already 
approved in 
2025/2026 

Total 
Committed 
for 2025/26 

Balance 
available 

Eligible 
applications 
received   

$110,000 $10,000 $66,750 76,750 $33,250 $6,250 

 

Applications Received this period: 
1. Grow Yeoval Inc - Back to Buckinbah Festival 2026 ($5,000) 

2. Australian Women in Agriculture - Australian Women in Agriculture National Conference 

($1,250) 
 

POLICY AND GOVERNANCE IMPLICATIONS 
Refer to Council’s Event Development Fund Strategic Policy – ST43.  
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RECOMMENDATION 

1 That this item be heard and voted on separately. 

2 That Council determines the following applications as follows:  

a) That Council does not approve funding of $5,000 under the Liveability Stream to Back to 
Buckinbah Festival - July 2026.  

b) That Council approve funding of $1,250 under the Visitor Economy Stream to Australian 
Women in Agriculture National Conference - 27–29 July 2026. 

FURTHER CONSIDERATIONS 
The recommendation of this report has been assessed against Council’s key risk categories and the 
following comments are provided: 

Service/Project Delivery Event Development Funding is part of Council delivery plan this 
application moves us towards meeting this service delivery. 

Financial These application falls within the approved Budget for the program. 

Reputation/Political There are no foreseen reputation or political risks associated with 
this recommendation. 

Environment There are no environmental risks associated with the awarding of 
funds in this program. 

Compliance These Events Comply with Strategic Policy ST43. 

People & WHS There are no interactions with employees involved awarding 
funding under this program and no involvement of employees with 
the third-party events. 

Information Technology/ 
Cyber Security 

There are no foreseen Information Technology or Cyber Security 
risks which are not managed within the existing policies. The 
applications have been processed in accordance with those policies. 

 
SUPPORTING INFORMATION 
The approved applications for event sponsorship approved in the 2025/24 and 2025/26 financial 
year can be found at Table 2. 

Table Two: Assistance provided in 2024/25 and 2025/26 to date. 

Event 
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Careers and Trade Expo (now in small 
donations) 

$1,600 $1,600     1:10 

Gnoo Blas *  $10,000 $10,000 $10,000  Flagship $10,000 3:1 

Orange Show  $10,000 $10,000     4:1 

Orange Regional Arts Foundation  $5,000 $5,000     25:1 

Goodness gravel + $5,000 $2,500     11:1 

Orange Wine Festival (ORVA) $14,500 $10,000 $10,000 $3,733.61 Visitor $10,000 4:1 

Sustainable Living Expo $4,000 $4,000     3:1 

Central West Festival Gold – 
Orange Bridge Club 

$5,000 $5,000 $5,000  Visitor  19:1 
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Event 
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Orange Chamber Music Festival $10,000 $10,000 $10,000 $4,838.00 Visitor $10,000 11:1 

Junior Touch Football 
Championships 

$4,550 $4,550     2:1 

FOOD Week $10,000 $5,500 $5,000  Flagship $5,000 0.7:1 

Central West Veterans Golf (now in 
small donations) 

$1,500 $1,500     6:1 

Backroads Brews and Blues + $5,000 $3,000     3:1 

Australian National Field Days $10,000 $10,000 $15,000  Flagship $10,000 1:6 

Regional Development Australia $5,000 $3,000     20:1 

A Night in Nashville $10,000 $5,000 $15,000 $903.10 Visitor $10,000 8.6:1 

Orange Mountain Bike Club $5,000 $5,000     7:1 

Lonely Mountain Ultra $7,500 $3,850 $10,000  Visitor $10,000 5:1 

Duntryleague Family Day   $5,000  Liveability $5,000 5:1 

Australian Dental Association 
Conference  

  $1,750  Visitor $1,750 5:1 

Renewables Ag Conference +   $5,000  Visitor $5,000 10:1 

Back to Buckinbah   $5,000  Liveability  5:1 

Women in Agriculture 
Conference  

  $1,250  Visitor   5:1 

Total Expenditure  $123,650   $99,500 $98,000 $9,474.71    

Committed to date for 2025/26     $76,750.00  

       

* Already approved from previous years 
+ Private company 
 
 

Applicant 1 Back to Buckinbah - July 2026  
Policy Category Liveability 

• Demonstrate sound operational planning  

• Estimated attendance > 500 (public events) 

• A maximum or $5 of council funding per participant – if event 

attract 500 people a maximum of $2,500 will be awarded 

• Demonstrate broad appeal for the community  

• Designed to be reoccurring or ongoing 

• Will be able to measure visitor and or attendee experience 

• Have a marketing plan and demonstrate financial 

responsibility  

Amount requested Cash Request: $5,000  

Category Maximum $5,000  

Aligns to Destination 

Management Plan 

Role of the Event: To bring the community together by 

celebrating Yeoval’s local heritage through an inclusive, 

family-friendly festival. 
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Alignment to DMP  

• Theme 1 – Visitor Economy Foundations: The applicant states 

the event supports the visitor economy by attracting visitors 

from the central west region  contributing to increased 

visitation and regional dispersal. 

• Theme 3 – Identity, Awareness and Placemaking: The 

applicant identifies that the festival builds awareness and 

experience growth by showcasing authentic heritage and local 

culture, strengthening the region’s identity. 

• Theme 5 – Events, Festivals and Conferencing: The applicant 

positions the festival as a community‑led event that 

complements the regional events offering and supports 

sustainable tourism growth through partnerships and 

promotions. 

• Theme 2 – Visitor Ready Region (limited alignment): The 

applicant notes collaboration and partnerships to leverage 

regional marketing platforms, indicating a connected and 

cooperative approach consistent with a visitor‑ready region. 

Social issues addressed • Broad Engagement: A free, family‑friendly event that 

welcomes people of all ages from the local and wider regional 

community. 

• Inclusive Activities: A diverse program of entertainment, 

markets and activities designed to appeal to all ages and 

interests. 

• Heritage Preservation: Celebrates Yeoval’s heritage by 

showcasing local traditions, history and rural culture. 

• Community Identity: Strengthens community pride by bringing 

residents together to celebrate what makes Yeoval unique. 

• Local Partnerships: Actively involves local businesses, 

community groups and volunteers in delivery and 

participation. 

• Council Alignment: Aligns with Council objectives by 

supporting community connection, regional visitation and 

place‑based events. 

• Enhances Liveability: Enhances liveability by creating shared 

social experiences that build connection and wellbeing. 

Previously funded by 

Council? 

• No - this event is the first time Orange City Council has been 

approached for this event  

• 2026 will be the second time this event has occurred 
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Other reported 

sponsorship 

Yes - $12,000 in sponsorship and grants – however, it is not clear 

if the request for $5,000 is part of this amount.  

Other Income: Raffle Sales/Merch/Gate/Stallholder $8,500 

Summary information • Not for Profit  

• Member of Orange360 and listed on ATDW.  

• Event Dates – 11/7/2026 

• Event: www.backtobuckinbah.com.au  

• Back to Buckinbah Festival was created to celebrate Yeoval’s 

heritage, strengthen community connection, and increase 

tourism while supporting the local groups that are the 

lifeblood of small rural towns.  

• The event delivers a full day of free family entertainment, 

including an invitational bull ride, Cobb & Co carriage rides, 

live music, kids’ activities, competitions, giveaways, market 

and food stalls, and a major raffle, creating an inclusive and 

memorable experience for all ages. 

• The funds will be mostly used to fund the invitational bull ride 

and family friendly entertainment (rides and music)  

• This event is not located in the Orange City Council LGA, so the 

economic benefit will not be to Orange.  

Visitation based on 

applicants’ data (per event 

day) 

• This is an application in the liveability stream so visitation is 

not a parameter, the organisers are estimating that around 

30% of attendees will be visitors to Yeoval but local to the 

central west.  

• Approximately 10% based on previous years report will be 

visitors  

• If 1,000 people attend, it is estimated that around $30,000 be 

invested in the local economy from the event. 

OCC $ per participant ratio 

(lower ratio = less spend 

per person) 

• Total participants 5:1 ($5,000 to 1,000 attendees) 

Income generated (DNSW) Attributed to information provided by Grow Yeoval  

Total Economic Impact from visitor data:  

• Conservatively estimating 1,000 attendees, with 30–40% 

travelling from outside Yeoval, and an average spend of $50–

$80 per visitor on food, fuel, accommodation, and local 

purchases, the event generates an estimated $20,000–

$30,000 in regional economic activity. 

http://www.backtobuckinbah.com.au/
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• The 2025 report estimated 10% of attendees were overnight 

visitors  

1000 X 10% X 2.5 Nights X $209 = $52,250  

• DNSW—2.5 nights per visit and $209.00 average nightly visitor 

spend—are the most up-to-date estimates for the Central 

West/Central NSW region. Yr End June 2025 

Complies With Policy Partially with reservations  

• The event will be held outside of the Orange Local 

Government Area  

• Supplied information demonstrates operational planning – 

provision of event planning documents  

• Estimated attendance > 500 (public events) 

• A maximum of $5 in council funding is available per 

participant. For example, if the event attracts 500 attendees, 

the total award can be up to $2,500. While an estimated 1,000 

people may attend, only a small portion are likely to be 

Orange residents. As the event is held outside the Orange LGA, 

it remains uncertain whether it will have broad appeal and 

engage the Orange community, particularly since about 30% 

of visitors come from towns in the Central West region, 

including Orange and Dubbo. 

• The event organisers are planning on the event to be 

reoccurring or ongoing – in its second year   

• Yes, will measure visitor and or attendee experience 

• Have a marketing plan and demonstrate financial 

responsibility  

RECOMMENDATION Recommendation:  

It is recommended that the Back to Buckinbah not be approved 

under the Liveability Stream or $5,000 (Maximum of $5,000).  

This is due to the fact that there is limited guarantee that there is 

significant benefit to the impact on Orange residents.  

It is possible to say that attendees will come from Orange and 

that this event may benefit residents from Orange, however with 

the event being over 80km away from Orange the likelihood of 

Orange attendees is lessened.  

If Council were to agree to some type of financial backing it 

should be conditional so that the organisers, look to measure the 

participation of the Orange Community to further satisfy the 

broad appeal condition in the policy. This may also support future 

applications.  

https://cdn.sanity.io/files/faycjvmy/production/d5e41ee35a214f99a5ef741e3038a1435dbfbbdb.pdf/travel-to-central-nsw-ye-jun-2025.pdf
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The event demonstrates organisational planning, and some 

appeal, and measurable community benefit, fulfilling the policy’s 

criteria for funding under the Liveability Stream.  

The policy states that we support events contribute meaningfully 

to the liveability of the Orange Region, and the variety of 

activities on offer for residents, despite this event being held in 

an adjacent LGA.  

The organisers are promoting the event locally on social media 

and regional media.  
 

Consideration Factors  

• Community Engagement: The funding will be to pay for the 

invitational bull ride and other family friendly entertainment  

• The organisers have estimated the attendance based on last 

year, if more attendees come to the event the return on 

investment will be greater. Their Strategic plan indicates 

ambitions to continue to grow the festival which could lead to 

increased visitation (economic benefit) to the region   

• Cultural and Heritage Value: Celebrate Yeoval’s rural and 

historical heritage, strengthen community connection, and 

increase tourism while supporting the local groups that are 

the lifeblood of small rural towns. 

• Inclusive and diverse activities: Family friendly & low cost  

• Local Economic benefit: actively involves and engages local 

businesses, organisations, and community groups at every 

stage of delivery. Local businesses and producers participate 

through market and food stalls, schools and local services 

organisations fostering community pride.  

• Alignment with Council Strategy: Reflects the Community 

Strategic Plan values—Live (active participation), Preserve 

(heritage), and Prosper (business partnerships)—and aligns 

with the Orange Region Destination Management Plan. 

• Enhances Liveability: Adds a unique cultural and recreational 

experience, enriching the variety of activities available to 

residents and visitors. 
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Applicant 2 Women in Agriculture Conference  

Australian Women in Agriculture 

Policy Category Visitor Economy  

Estimated attendance > 1000 (public events) 

Business Events/conferences > 200 overnight attendees 

Estimated economic benefit >$150,000 

Amount requested Cash Request: $1,250 

Category Maximum $10,000 

Aligns to Destination 

Management Plan 

• Theme 5 (Events, Festivals and Conferencing) by delivering a 

high-value professional event that: 

The conference strongly aligns with the Orange Region 

Destination Management Plan by strengthening the region’s 

events and conferencing profile and driving high value 

visitation during the shoulder season.  

• Theme 6:  It supports the Plan’s vision by showcasing local 

food, wine, agritourism and cultural experiences, and 

dispersing visitors across the region through farm tours and 

producer engagement. 

• Theme 2: Priorities local suppliers, speakers and venues the 

event enhances destination awareness, contributes to the 

visitor economy foundations, and fosters industry 

collaboration, key objectives identified in the plan for 

sustainable regional growth. 

Social issues addressed • Prioritising local suppliers, caterers, and venues, the 

conference channels direct spending into the community and 

supports regional jobs. 

• Social participation is strengthened through inclusive 

networking events, cultural activities, and farm tours that 

connect visitors with local producers and stories. 

Previously funded by 

Council? 

No – this event has been held 20 times before in other regions  

Other reported 

sponsorship/income  

• $90,000 sponsorship  

• Ticketing: $68,000 

• Welcome Event Registration: $8,000 

• Tours: $5,000 

• Budget – provided  

Summary information • Association – not for profit  

• Event is not listed on ATDW – Not Applicable   
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• This will attract Women working, studying, or leading in 

agriculture across Australia, including producers, agribusiness 

professionals, educators, researchers, and emerging leaders. 

Event Dates – 27-29 July 

• Event information Conference26 — Australian Women in 

Agriculture 

• Event has been previously held 20 times – (not in our region)  

• Convention in Orange will run for two full days and contain 

educational lectures, plus multiple social events including a 

Welcome Reception and Gala Dinner, local tours and golf 

• Estimated Attendees: 250 + Attendees  

• Expenditure covers event management, venue and AV 

services, professional photography, and speaker costs 

including travel and accommodation. The budget also 

supports catering for all conference activities, printing, 

advertising, and delegate materials such as lanyards and bags. 

Tours on the final day require bus hire and catering, with a 

focus on showcasing local businesses and using local services. 

Visitation based on 

applicants’ data (per event 

day) 

Previous Conferences:  

2500 delegates times plus partners attending with 2 – 3 nights’ 

accommodation, $250 - $350 per person per day  

The applicant suggests that Dentist travelling to this conference 

are a high value visitor so will have a higher average daily spend 

than average tourists. 

Total Estimated Economic Impact $150,000-$210,000  

OCC $ per participant ratio 

(lower ratio = less spend 

per person) 

• Overnight visitors only - most of attendees will be visitors 5:1 

($1,250 to 250 attendees) 

ROI - For every $1 invested, the festival generated $120.00 in 

economic return for the region 

Income generated (DNSW) Attributed to collated ADA NSW Convention 

Total Economic Impact from visitor data: $124093.75 

Expenditure of Visitors Calculation (delegates only) 250 x 95% × 

$209.00. × 2.5 nights = $124,093.75 

DNSW—2.5 nights per visit and $209.00 average nightly visitor 

spend—are the most up-to-date estimates for the Central 

West/Central NSW region. Yr End June 2025 

Complies With Policy Complies with the Visitor Economy Fund  

• Attendance <1,000  (not relevant as it is a conference) 

• Business Events >200 Overnight Attendees – met  

https://www.awia.org.au/conference26
https://www.awia.org.au/conference26
https://cdn.sanity.io/files/faycjvmy/production/d5e41ee35a214f99a5ef741e3038a1435dbfbbdb.pdf/travel-to-central-nsw-ye-jun-2025.pdf
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• Economic benefit >$150,000 – not met based on DNSW 

Estimation, there is an argument that conference delegates do 

yield a higher revenue visitors for $540 per night  

• Drives overnight visitation (95% visitors) 

• Scheduled on a Monday – Wednesday – boost mid-week 

economic development  

RECOMMENDATION Recommendation:  

It is recommended the Women in Agriculture Conference be 

approved under the Visitor Economy Fund for $1,250. (Maximum 

of $10,000). It is being held in mid-week in late July, which is 

generally a quiet period for visitation in the region and will invest 

a minimum $124,000 into the economy over a 3-day period.  

Consideration Factors  

• Aims to drive overnight visitation from outside the region 95% 

of participants are visitors to the region  

• High visitors spend of conference delegates, this could be 

above $325,000.  

• The event showcases not only our regions venue but also 

includes our agricultural producers and businesses – Orange is 

the home for leaders in agriculture  

• Has proven to track record in previous conference – held 20 

times 

• Is using funds to promote the event– benefit will flow through 

to local tourism operators if they get proposed numbers  

• Is engaging with local businesses, us of local venues and 

accommodation and hospitality businesses.  

This conference meets the Visitor Economy Guidelines; in 

addition, there are the following points of note:  

Potential for State, national or international visitation  

Most of the benefit will flow to the Orange LGA, with the events 

located within the Orange LGA and the visitors will more than 

likely stay in Orange.  

Bookings are strong and the event will look to again attract over 

250 visitors  

• The Visitor Economy funding stream has a notional annual 

budget of $40,000, based on historical allocations and known 

events. Whilst this notional budget has been expended, there 

is enough remaining in the total budget to allocate to this 

activity with 3 months remaining until the end of the financial 

year.  

https://bensw.com.au/news/high-yield-opportunity-business-events-and-corporate-travel
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 ATTACHMENTS 
1 Back to Buckinbah Application - Event Funding - 2026, D26/21474⇩  
2 Back To Buckinbah Festival 2025 - Report, D26/20616⇩  
3 Back to Buckinbah Festival 2026 - Strategic Plan, D26/20617⇩  
4 Back to Buckinbah Festival 2026 - Event Plan, D26/21482⇩  
5 Women in Agriculture Conference Application - Event Funding - 2026, D26/21481⇩  
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