"~ ORANGE
CITY COUNCIL

REGIONAL & ECONOMIC DEVELOPMENT
POLICY COMMITTEE

AGENDA
1JULY 2025

Notice is hereby given, in accordance with the provisions of the Local Government Act 1993
that a REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE MEETING of ORANGE
CITY COUNCIL will be held in the COUNCIL CHAMBER, CIVIC CENTRE, BYNG STREET,
ORANGE on Tuesday, 1 July 2025.

David Waddell
CHIEF EXECUTIVE OFFICER

For apologies please contact Executive Support on 6393 8391.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1JULY 2025

1 INTRODUCTION

1.1 DECLARATION OF PECUNIARY INTERESTS, SIGNIFICANT NON-PECUNIARY INTERESTS AND
LESS THAN SIGNIFICANT NON-PECUNIARY INTERESTS

The provisions of Chapter 14 of the Local Government Act, 1993 (the Act) regulate the way in
which Councillors and designated staff of Council conduct themselves to ensure that there is no
conflict between their private interests and their public role.

The Act prescribes that where a member of Council (or a Committee of Council) has a direct or
indirect financial (pecuniary) interest in a matter to be considered at a meeting of the Council (or
Committee), that interest must be disclosed as soon as practicable after the start of the meeting
and the reasons given for declaring such interest.

As members are aware, the provisions of the Local Government Act restrict any member who has
declared a pecuniary interest in any matter from participating in the discussion or voting on that
matter, and requires that member to vacate the Chamber.

Council’s Code of Conduct provides that if members have a non-pecuniary conflict of interest, the
nature of the conflict must be disclosed. The Code of Conduct also provides for a number of ways
in which a member may manage non pecuniary conflicts of interest.

RECOMMENDATION

It is recommended that Committee Members now disclose any conflicts of interest in matters
under consideration by the Regional & Economic Development Policy Committee at this meeting.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1JULY 2025

2 COMMITTEE MINUTES

2.1 MINUTES OF THE ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE MEETING - 4 JUNE

2025
RECORD NUMBER: 2025/1252
AUTHOR: Tony Boland, Industry & Business Engagement Lead
EXECUTIVE SUMMARY

The Economic Development Community Committee held a meeting on 4 June 2025. The minutes
are attached for the Committee’s consideration.

LINK TO DELIVERY/OPERATIONAL PLAN

The recommendation in this report relates to the Delivery/Operational Plan strategy “11.2
Enhance opportunities for local business to grow and prosper”.

FINANCIAL IMPLICATIONS

Nil.

POLICY AND GOVERNANCE IMPLICATIONS
Nil.

RECOMMENDATION

1 That Council acknowledge the reports presented to the Economic Development
Community Committee at its meeting held on 4 June 2025.

2 That the minutes of the Economic Development Community Committee from its meeting
held on 4 June 2025 be adopted.
FURTHER CONSIDERATIONS

Consideration has been given to the recommendation’s impact on Council’s service delivery;
image and reputation; political; environmental; health and safety; employees; stakeholders and
project management; and no further implications or risks have been identified.

ATTACHMENTS

1 EDCC 4 June 2025 Minutes
2 EDCC 4 June 2025 Agenda, D25/677071
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ORANGE CITY COUNCIL

MINUTES OF THE

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE

HELD IN COUNCILLORS WORKROOM, CIVIC CENTRE, BYNG STREET, ORANGE
ON 4 JUNE 2025
COMMENCING AT 8.00AM

1 INTRODUCTION

ATTENDANCE

Cr Frances Kinghorne (Chairperson)(via Teams), Cr Tony Mileto (Mayor), Cr Graeme Judge,
Reginald Kidd (Teams), Michael Banks, Russell Tym (8.07am), Julia Andrews, Pete Morrison,
Ben Chiarella, Jack Evans, Kellie Pickering, Luke Knight, Melissa O’Brien, Director Corporate
and Commercial Services, Manager Economic Development, Industry & Business
Engagement Lead

*Cr Mileto chaired the meeting with Cr Kinghorne joining the meeting online*

1.1 Apologies and Leave of Absence

RESOLVED Member M Banks/Cr G Judge

That the apologies be accepted from Cr Tammy Greenhalgh (Deputy Mayor), Cr Melanie
McDonell, Cr Marea Ruddy, Amy Gormly, Ricky Puata and Gary Norton for the Economic
Development Community Committee meeting on 4 June 2025.

1.2 Acknowledgement of Country

The Chairperson conducted an Acknowledgement of Country.

1.3 Declaration of pecuniary interests, significant non-pecuniary interests and less than
significant non-pecuniary interests

Nil.

2  PREVIOUS MINUTES

RESOLVED Mr R Kidd/Cr F Kinghorne

That the Minutes of the Meeting of the Economic Development Community Committee held
on 2 April 2025 (copies of which were circulated to all members) be and are hereby
confirmed as a true and accurate record of the proceedings of the Economic Development
Community Committee meeting held on 2 April 2025.




MINUTES OF REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1JULY 2025
3  PRESENTATIONS

3.1 CHAIRPERSON PRESENTATION - REGIONAL & ECONOMIC DEVELOPMENT POLICY
COMMITTEE

TRIM REFERENCE: 2025/1012

The Chairperson gave a recap of the Regional & Economic Development Policy Committee
meeting held 6 May 2025. The topics included the confirmation of a change from quarterly
to bi-monthly meetings for the Economic Development Community Committee as well as
support for the Orange Rail Action Group to the Joint Organisation and relevant Ministers.

RECOMMENDATION Cr F Kinghorne/Mr R Kidd

That the verbal presentation by the Chairperson be acknowledged.

3.2 DIRECTOR CORPORATE AND COMMERCIAL SERVICES - UPDATE ON DEVELOPMENT
APPLICATION FOR THE OLD ORANGE SALEYARDS

TRIM REFERENCE: 2025/1013

The Director Corporate & Commercial Services updated the Committee on the approval of
the Development Application for Lots 21, 23 & 24 Edward Street, commonly referred to as
the Old Saleyards. The DA was approved at the previous night’s Council meeting and will
now allow for the development of 10 Lots for sale, and 1 lot as a detention basin.

RECOMMENDATION Cr G Judge/Member M Banks

That the verbal presentation by the Director Corporate & Commercial Services be
acknowledged.

4  GENERAL REPORTS

4.1 PROGRESS ON RAIL SERVICES FOR ORANGE

TRIM REFERENCE: 2025/821

The Committee commented that this appears to be a stalling tactic from government and
ongoing advocacy is required. Cr Kinghorne provided context that feasibility study also
looking at provision of rolling stock and timetabling into Sydney in addition to siding and
crew requirements

RECOMMENDATION Cr F Kinghorne/Member J Evans

That the Committee acknowledge the report on the Progress on the Rail Services for
Orange.
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MINUTES OF REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1JULY 2025

4.2 MARCH 2025 QUARTERLY UPDATE

TRIM REFERENCE: 2025/847

RECOMMENDATION Cr F Kinghorne/Mr R Kidd
That the Committee acknowledge the report on the March 2025 Quarterly Update.

4.3 NSW INDUSTRY POLICY

TRIM REFERENCE: 2025/1016

RECOMMENDATION Member J Evans/Cr F Kinghorne
That the Committee acknowledge the report on the NSW Industry Policy.

4.4 ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE ACTION PLAN 2025 - 2028

TRIM REFERENCE: 2025/823

During the discussion on the Action Plan, Member Reg Kidd raised the issue of recycling old
solar panels. The Director Corporate & Commercial Services circulated the information via
Teams prior to the end of the meeting, therefore it is not included in the Action Plan.

RECOMMENDATION Member J Gordon/Cr F Kinghorne

That the Economic Development Community Committee Action Plan be updated.

GENERAL DISCUSSION

A guestion was raised by Member Reg Kidd about the stops on the Indian Pacific rail service
and why it doesn’t stop at Orange anymore. The Indian Pacific now caters to the
experimental visitor who is paying a premium for their journey rather than just getting from
point A to point B. The trip from Sydney to Perth leaves Sydney on a Wednesday at 13.55
and arrives at Broken Hill Thursday morning. This is the only stop in NSW on the Sydney to
Perth journey where the minimum off-peak ticket is $2,590. On the return trip the train
stops in NSW at Katoomba only. The minimum off-peak ticket is $2,890. Comparatively,
there are around nine (depending on the day) train or train/coach services that run from
Central to Orange with non-concession fares starting from $21.15. Trips from Orange to
Broken Hill start from $68.20. This makes stops by the Indian Pacific in Orange unviable as a
mode of transport.

The committee had an extended discussion on the lack of suitable housing in Orange to
support key worker migration. Committee sought further clarity on timing of Affordable
Housing Strategy and want the opportunity to develop specific actions to support this when
ready.

THE MEETING CLOSED AT 9.17AM.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

/"~ ORANGE
CITY COUNCIL

ECONOMIC DEVELOPMENT COMMUNITY
COMMITTEE

AGENDA
4 JUNE 2025

Notice is hereby given, in accordance with the provisions of the Local Government Act 1993
that an ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE MEETING of ORANGE CITY
COUNCIL will be held in the COUNCILLORS WORKROOM, CIVIC CENTRE, BYNG STREET,
ORANGE on Wednesday, 4 June 2025 commencing at 8.00AM.

David Waddell
CHIEF EXECUTIVE OFFICER

For apologies please contact Tony Boland on 6393 8250.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE
Attachment 2 EDCC 4 June 2025 Agenda

1JULY 2025

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025

AGENDA

EVACUATION PROCEDURE

In the event of an emergency, the building may be evacuated. You will be required to vacate the building. The

Committee Clerk will now identify the emergency muster point.

Under no circumstances is anyone permitted to re-enter the building until the all clear has been given and the area

deemed safe by authorised personnel.

In the event of an evacuation, a member of Council staff will assist any member of the public with a disability to vacate
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025

1 INTRODUCTION

MEMBERS

Cr Frances Kinghorne (Chairperson), Cr Tony Mileto (Mayor), Cr Tammy Greenhalgh (Deputy
Mayor), Cr Melanie McDonell, Cr Graeme Judge, Cr Marea Ruddy, Reginald Kidd, Gary
Norton, Michael Banks, Anthony Healey, Russell Tym, Timothy Hall, Catherine Lawrence,
Julia Andrews, Pete Morrison, Ben Chiarella, Jack Evans, Kellie Pickering, Luke Knight, Amy
Gormly, Ricky Puata, Director Corporate and Commercial Services, Manager Economic
Development, Business Project Officer

1.1 APOLOGIES AND LEAVE OF ABSENCE

1.2 ACKNOWLEDGEMENT OF COUNTRY

I would like to acknowledge the Traditional Custodians of the land on which we meet today,
the people of the Wiradjuri Nation. | pay my respects to Elders past and present, and
extend those respects to Aboriginal Peoples of Orange and surrounds, and Aboriginal people
here with us today.

1.3 DECLARATION OF PECUNIARY INTERESTS, SIGNIFICANT NON-PECUNIARY INTERESTS
AND LESS THAN SIGNIFICANT NON-PECUNIARY INTERESTS

The provisions of Chapter 14 of the Local Government Act, 1993 (the Act) regulate the way
in which Councillors and designated staff of Council conduct themselves to ensure that
there is no conflict between their private interests and their public role.

The Act prescribes that where a member of Council (or a Committee of Council) has a direct
or indirect financial (pecuniary) interest in a matter to be considered at a meeting of the
Council (or Committee), that interest must be disclosed as soon as practicable after the start
of the meeting and the reasons given for declaring such interest.

As members are aware, the provisions of the Local Government Act restrict any member
who has declared a pecuniaryinterest in any matter from participating in the discussion or
voting on that matter, and requires that member to vacate the Chamber.

Council’'s Code of Conduct provides that if members have a non-pecuniary conflict of
interest, the nature of the conflict must be disclosed. The Code of Conduct also provides for
a number of ways in which a member may manage non pecuniary conflicts of interest.

RECOMMENDATION

It is recommended that Committee Members now disclose any conflicts of interest in
matters under consideration by the Economic Development Community Committee at this
meeting.

Page 3

Page 11



REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025
2 PREVIOUS MINUTES

RECOMMENDATION

That the Minutes of the Meeting of the Economic Development Community Committee held
on 2 April 2025 (copies of which were circulated to all members) be and are hereby
confirmed as a true and accurate records of the proceedings of the Economic Development
Community Committee meeting held on 2 April 2025.

RECOMMENDATION

That the Minutes of the Meeting of the Economic Development Community Committee held
on 14 May 2025 (copies of which were circulated to all members) be and are hereby
confirmed as a true and accurate records of the proceedings of the Economic Development
Community Committee meeting held on 14 May 2025.

ATTACHMENTS

1 Minutes of the Meeting of the Economic Development Community Committee held on
2 April 2025

2 Minutes of the Meeting of the Economic Development Community Committee held on
14 May 2025
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

ORANGE CITY COUNCIL

MINUTES OF THE

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE

HELD IN COUNCILLORS WORKROOM, CIVIC CENTRE, BYNG STREET, ORANGE
ON 2 APRIL 2025
COMMENCING AT 8:02 AM

1 INTRODUCTION

ATTENDANCE

Cr Frances Kinghorne (Chairperson), Cr Tony Mileto (Mayor), Cr Tammy Greenhalgh (Deputy
Mayor) via Teams, Cr Melanie McDonell via Teams, Cr Graeme Judge, Cr Marea Ruddy,
Reginald Kidd via Teams, Gary Norton, Michael Banks, Russell Tym, Catherine Lawrence,
Julia Andrews, Pete Morrison, Ben Chiarella, Kellie Pickering, Luke Knight, Ricky Puata, Josh
Gordon, Director Corporate and Commercial Services, Manager Economic Development,
Industry & Business Engagement Lead, Economic Development Projects Lead.

1.1 Apologies and Leave of Absence

RESOLVED Member R Kidd/Member R Tym

That the apologies be accepted from Jack Evans and Amy Gormly for the Economic
Development Community Committee meeting on 2 April 2025.

1.2 Acknowledgement of Country

The Chairperson conducted an Acknowledgement of Country.

1.3 Declaration of pecuniary interests, significant non-pecuniary interests and less than
significant non-pecuniary interests

Nil.

2  PREVIOUS MINUTES

RESOLVED Member R Kidd/Member R Tym

That the Minutes of the Meeting of the Economic Development Community Committee held
on 3 July 2024 (copies of which were circulated to all members) be and are hereby
confirmed as a true and accurate record of the proceedings of the Economic Development
Community Committee meeting held on 3 July 2024.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

MINUTES OF ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 2 APRIL 2025
3  GENERAL REPORTS

3.1 ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE - CODE OF CONDUCT
TRIM REFERENCE: 2025/349

RECOMMENDATION Member G Norton/Cr M Ruddy

That the EconomicDevelopment Community Committee acknowledge the requirements set
by the Code of Conduct, and members commit to act in accordance with the Code of
Conduct at all times while on Committee/Council business.

3.2 ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE - CHARTER
TRIM REFERENCE: 2025/355

RECOMMENDATION Member R Kidd/Member J Andrews

That the Charter for the Economic Development Community Committee be adopted noting
the change in meeting cycle from quarterly to bi-monthly (every 2 months).

3.3 ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE - 2025 MEETING DATES &
TIMES
TRIM REFERENCE: 2025/356

RECOMMENDATION Cr M Ruddy/Cr G Judge

That the Economic Development Community Committee note the meeting dates, times and
locations for the remainder of 2025.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

MINUTES OF ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 2 APRIL 2025

3.4 ORANGE RAIL ACTION GROUP UPDATE

TRIM REFERENCE: 2025/344

The Committee suggested that ORAG be asked to assistin lobbyingfor the reinstatement of
the rail siding from East Fork to Ash Street as industrial organisations, current and future,
can utilise thisto distribute nationally ratherthan road transport to Parkes to change to rail.

RECOMMENDATION Cr M Ruddy/Member J Andrews

1. That Council Acknowledge the report from the Orange Rail Action Group (ORAG).

2. That Council continue to support ORAG in its lobbying for overnight stabling of a
seamless passengertrain service to Sydney, and rail infrastructure upgrades aimed at
delivering faster rail and shorter travel times.

3. ThatCouncil continue to lobbythe Central NSW Joint Organisation to support calls for
improved passenger and freight rail services, and faster rail to the Central West.

4. That Council Lobby the Minister for Regional Transport and Roads, The Honourable
Jenny Aitchison MP and the Minister for Regional NSW and the Minister for Western
NSW, the Honourable Tara Mariarty MLC to extend the Bathurst Bullet to Orange and
stable the train overnight in Orange.

5. That Council Lobby our local member, Mr Phil Donato, to encourage him to keep
lobbying both ministers to get the Bullet stabled in Orange.

3.5 2025 CBD AUDIT

TRIM REFERENCE: 2025/342

The Committee discussion suggested a targeted vacancy rate of less than 10% is desirable.
The report was presented as an outline of the current state of shop vacancies, but not an
analysis on underlying causes due the many contributing factors (cost of living, business
conditions, interest rates etc). Committee is interested in discussion with leasing agents and
landlords to get some insights into reasons

A Committee suggestion to focus on reducing Summer St vacancies is to explore the
feasibility of Council subsidising a vacant shop front to support new businesses.

RECOMMENDATION Member R Kidd/Member R Tym

That the Committee acknowledge the report on the CBD Audit and provide feedback to
staff.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

MINUTES OF ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 2 APRIL 2025

3.6 RETAIL POD REVIEW
TRIM REFERENCE: 2025/473

There was agreement from the Committee that the current locationisn’tideal and the pods
in their current position are unlikely to stimulate enough activity to enable a business to
graduate to Summer St. However, the pods are a great asset that could be used to activate
strategic areas of the CBD.

RECOMMENDATION Member B Chiarella/Cr M Ruddy

That the Committee acknowledge the report on the retail pod review and provide feedback
to staff.

3.7 ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE ACTION PLAN 2025 - 2028
TRIM REFERENCE: 2025/357

Committee noted there has been an improvement in DA processing times recently.
Committee noted that in local housingindustry, the supply side of builders/construction not
an issue, but complex approval processes and lack of suitable land is a limiting factor.

A member noted that there would be value in identifying if Orange is experiencing trunk
infrastructure constraints

Committee noted the need for better materials to attract residents, but noted the ongoing
issue around affordable housing childcare etc and the need to be balanced in attraction
techniques.

RECOMMENDATION Cr F Kinghorne/Cr M Ruddy
1. Thatthe outgoing Economic Development Community Committee Action Plan be noted.

2. Thatthe Economic Development Community Committee consider and discuss items to be
included on the New Action Plan.

THE MEETING CLOSED AT 9.31AM
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025

3  PRESENTATIONS

3.1 CHAIRPERSON PRESENTATION - REGIONAL & ECONOMIC DEVELOPMENT POLICY
COMMITTEE

The Chairperson, Cr Kinghorne, will provide an update to the Committee on the Regional &
Economic Development Community Committee of 6 May 2025 when the last Community
Committee minutes were presented to Council for adoption.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025

3.2 DIRECTOR CORPORATE AND COMMERCIAL SERVICES - UPDATE ON DEVELOPMENT
APPLICATION FOR THE OLD ORANGE SALEYARDS

The Director Corporate and Commercial Services will provide an update to the Committee on the
outcome of the Development Application for the redevelopment of the old Orange Saleyards to be
developedinto newindustrial blocks. The DA is due to be discussed at the Council meeting on the
evening of 3 June 2025.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025

4  GENERAL REPORTS

4.1 PROGRESS ON RAIL SERVICES FOR ORANGE
RECORD NUMBER: 2025/821
AUTHOR: Tony Boland, Industry & Business Engagement Lead

EXECUTIVE SUMMARY

At the meeting of 2 April 2025, the Committee received a report about the activities from the
Orange Rail Action Group (ORAG) and recommended to Council to continue actively pursuing
additional rail services for Orange, and particularly the extension of the Bathurst Bullet to Orange.

On 17 April 2025, the Minister for Regional Transport, the Hon. Jenny Aitchison, held a media
opportunity at the Orange Railway Station. Members of ORAG, Council and other local
organisations were invited to the media opportunity, at which the Minister announced the $2
million funding of a feasibility study to investigate the possibility of stabling some of the new
regional rail fleet at Orange Railway Station. The feasibility study is expected to be released in
2027.

LINK TO DELIVERY/OPERATIONAL PLAN

The recommendation in this report relates to the Delivery/Operational Plan strategy “14.2.
Strengthen public and private rail, coach and air services”.

FINANCIAL IMPLICATIONS
Nil.

POLICY AND GOVERNANCE IMPLICATIONS
Nil.

RECOMMENDATION

That the Committee acknowledge the report on the Progress on the Rail Services for Orange.

FURTHER CONSIDERATIONS

Consideration has been given to the recommendation’s impact on Council’s service delivery;
image and reputation; political; environmental; health and safety; employees; stakeholders and
project management; and no further implications or risks have been identified.

SUPPORTING INFORMATION

At the media opportunity on 17 April 2025 at the Orange Railway Station, Minister Jenny Aitchison
announced a 52 million feasibility study to investigate the possibility of stabling some of the new
regional rail fleet at Orange Railway Station. This study follows strong community advocacy for
improved rail services in the region, including efforts by Orange Rail Action Group, Orange City
Council and Member for Orange, Phil Donato.

The study aims to explore options for overnight train stabling, which could lead to better-timed
and more frequent passenger services between Orange and Sydney. If trains could be parked
overnight at Orange, it would allow greater options for passenger train journeys to and from
Orange and the central west. The findings will help develop a concept proposal for a new stabling
yard adjacentto the station. The Minister expects the results of the feasibility study to be released
in 2027.
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment 2 EDCC 4 June 2025 Agenda

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025
4.1 Progress on Rail Services for Orange

Attachment 1 is the press release from the media opportunity that was held on 17 April 2025.
Attachment 2 is the community consultation report by Transport for NSW for the Orange
Passenger Rail Services. The consultation was held between 18 October 2022 and November 2024.

The
ATTACHMENTS
1 Ministerial Press Release, D25/47245

2 Orange Passenger Rail Community Consultation Report April 2025, D25/47246
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE
Attachment 2  EDCC 4 June 2025 Agenda

1JULY 2025

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025

Attachment 1 Ministerial Press Release

Wik
NSW

GOVERNMENT
Investigations into Orange train stabling facility

&% nsw.gov.au/ministerial i ions-into-orange-train-stabling-facility

29 April 2025
Published: 17 April 2025
Released by: Minister for Regional Transport and Roads

= Listen

The Minns Labor Government is investing $2 million to investigate the viability of stabling
some of the New Regional Rail Fleet at Orange, as work continues to strengthen regional
transport connectivity by listening to local communities.

Today's announcement follows ongoing advocacy from the local Member for Orange, Phil
Donato and the wider orange community for improved rail services in the region.

Public consultation undertaken last year highlighted the local desire for better timed, more
frequent rail services, with the community consultation report, formed by over 800
submissions being released today.

These investigations now underway by Transport will help inform suitable options and
develop a concept proposal for a new stabling yard adjacent to the Orange Railway
Station.

If trains could be parked overnight at Orange, it would allow greater options for passenger
train journeys to and from Orange and the central west.

Further details about the investigations will be shared with the community as the proposal
progresses, along with ongoing consultation with rail staff and the service unions.

Following this initial phase, the project would be subject to a feasibility assessment before
design, procurement or construction could begin.

The Orange Passenger Rail Community Consultation Report April 2025 can be found at
www.haveyoursay.nsw.gov.au
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REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE
EDCC 4 June 2025 Agenda

Attachment 2

1JULY 2025

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025
Attachment 1 Ministerial Press Release

Minister for Roads and Minister for Regional Transport Jenny Aitchison said:

“I' have been very clear, that we can only deliver more connected local communities by
listening to local voices and that is what we have done.

“I have heard loud and clear the strong community support for more frequent and better
timetabled public transport connections between Orange and Sydney.

“I commend Phil and the local community on their strong advocacy for increased rail
services and | look forward to continuing to work with and listen to them as we enter this
next phase.

“I'm pleased Orange is being considered as a stabling facility for some of the new
Regional Rail Fleet trains and I'm sure the Orange community will welcome news that we
are taking this next step in investigating potential service improvements."

Member for Orange Phil Donato said:

“Improving rail connections to Orange would provide widespread economic benefits to the
whole region through increased tourism and better access to employment and education.

“It's early days for the proposed train stabling yard but Orange would receive significant
infrastructure development and expand as a passenger rail hub, building on the city's
proud railway history dating back nearly 150 years."

NSW Labor Duty MLC for Labor, Stephen Lawrence said:

"As Duty MLC | have certainly heard the advocacy of the Orange community and their
local MP Phil Donato on improving train services for Orange. This $2 million investment is
a great start and | look forward As Duty MLC to seeing the results of the investigation of
the viability of stabling some of the new regional train fleet at Orange".
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© Transport for New South Wales

Users are welcome to copy, reproduce and
distribute the information contained in
this report for non-commercial purposes

| only, provided acknowledgement is given

| to Transport for NSW as the source.
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4.2 MARCH 2025 QUARTERLY UPDATE
RECORD NUMBER: 2025/847
AUTHOR: Tony Boland, Industry & Business Engagement Lead

EXECUTIVE SUMMARY

Council now produces quarterly updates on economic and labour market related data. The latest
update for March 2025 is attached.

LINK TO DELIVERY/OPERATIONAL PLAN

The recommendation in this report relates to the Delivery/Operational Plan strategy “13.4.
Enhance opportunities for local business to grow and prosper”.

FINANCIAL IMPLICATIONS

Nil.

POLICY AND GOVERNANCE IMPLICATIONS
Nil.

RECOMMENDATION
That the Committee acknowledge the report on the March 2025 Quarterly Update.

FURTHER CONSIDERATIONS

Consideration has been given to the recommendation’s impact on the Council’s service delivery;
image and reputation; political; environmental; health and safety; employees; stakeholders and
project management; and no further implications or risks have been identified.

ATTACHMENTS
1 Our Region Snapshot March Quarter 2025, D25/61025
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Attachment 1 Our Region Snapshot March Quarter 2025
@ ORANGE
\’)\,\/J CITY COUNCIL
Our Region Snapshot
MARCH QUARTER 2025
Population
fa t b
i r e le ple i T
Population [ Change since [ % growth last [ % growth p.a. [ % growth p.a.
30/6/2024 30/6/2023 year last 5 years last 20 years
Orange LGA 44,610 374
[ocs 66,274 516
[cNsw 183,849 828
[Nsw 8,479,314 138,115
Labour Market
\ | J‘ k K i " ‘ e t
UE rate [ Change since [ UE persons [ Change since | Labour force [ Change since
12/2024 12/2023 12/2024 12/2023 12/2024 12/2023
Orange % % 518 206 25,209 1,222
[ocs FER | | 690 [ 277 37,719 | & 1862
stw % | .3% ‘175.48‘ [ 239,444 ‘4.68&400 [ 125,701
§ ), ¥ ¥ t tr r i : I
Housing
ORANGE CITY COUNCIL
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Location I Building ‘ Value Change in 12 months

House $690,000

Unit $450,000
| Sales

House $1,691,731

Unit $823,467

House $550/week

Unit $450/week
| Rent

House $870/week
Unit $725/week

*  Rental properti

269 rental properties

«  Affordability: he redu

tight ard 1«

$95,300 to be considered affordable

* Short-Term Rental Accommodation (“AirBnB"): Ther

nore than the end of the Decemt juarter. Ther
e the jart since ¢ of
the total | or 5.2% ntal housir n
r the I tinat
The Economy
Both the Resident and Visitor Local Spend have contracted leading to an overall reduction in the Total Local Spend
Mar Qtr 2025 Mar Qtr 2024 Change $ Change %
Total Local Expenditure $307.21M $309.75M -$2.54M
Resident Local Spend $180.40M $181.71 -$1.32M
L Visitor Local Spend $126.82M $128.04M -$1.22M
f Jitw 3la C 7 fr¢ o/ IOL ¥ g
Mar Gtr 2025 | Mar Qtr 2024 | Change $ | change %
Resident Escape Spend $67.24M $64.76M $2.48M
Resident Online Spend $158.27M $145.60M $13.99M
nditure data ¢ r yer app by ra

Resident Spen

nding quarter tt
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Total Spend by category

Expenditure Category March 2025 Qtr March 2024 Qtr j Growth
[ Grocery Stores & Supermarkets $58.23 M | $59.27 M
Professional Services $4318 M [ $42.43M
. Specialised & Luxury Goods $4265M | $41.36 M
[Transport $3814 M [sa036 M
. Dining & Entertainment $3525 M [ $3405M
i Department Stores & Clothing $27.70 M | $27.78 M
' Bulky Goods $16.26 M [ $16.42 M
' Specialised Food Retailing $13.75 M | $14.34 M
' Personal Services $9.99 M | $9.63 M

v Travel $9.03 M | $9.98 M
: Furniture & Other Household Goods $585M . $5.46 M

$4.61M [ss71m

Light Industry
$1.96 M

Trades & Contractors $1.48 M
| Other $1.09M

Spending Demographics
Please note: This data is from a program that is currently being trialed in Beta version. Feedback is sought on the
usefulness of this data.

Total Local Expenditure

h quarter in 2025 fell across most of the cohorts ir

The expenditure for the Marg

W Male (% change) M Female (% change)

ORANGE CITY COUNCIL
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The cohort of over 65's showed strong growth in total expenditure which could be attributed to parents and grand parents
in that cohort purchasing for family members in the younger cohorts to help alleviate the cost of living.

Local Resident Expenditure

The local resident expenditure saw sharp falls in the 18-24 female and 25-34 male cohorts. The majority of growth was 55-
64 male and 65+ male cohorts. The likely reasons include the cost of living and higher interest rates which are most likely
to affect young families and particularly those purchasing a property.

Resident Spend Growth - March Quarter 2025 v March Quarter 2024

Visitor Expenditure Growth - March Quarter 2025 v March Quarter 2024

The March quarter has seen a drop in both male and female visitors in the 45-54 and 55-64 cohort. The two cohorts are
a key part of our visitor economy and could well be suffering the effects of cost of living and interest rate pressures. The
largest reduction was in the 18-24 male cohort. There is no obvious reason for such a large fall in spending, particularly
when the female cohort in this age group increased their spending. A possible (but not verified) reason is the completion
of major projects where the visitors were here for an extended period in 2024 but the project completed and they left
prior to the March Quarter 2025.

ORANGE CITY COUNCIL
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4.3 NSW INDUSTRY POLICY
RECORD NUMBER: 2025/1016
AUTHOR: Tony Boland, Industry & Business Engagement Lead

EXECUTIVE SUMMARY

The State Government has released the NSW Industry Policy. The Government views this policy as
a forward-looking agenda for a resilient, sustainable and productive NSW economy. The Policy
aims to address key social and economic challenges with three "Core Missions":

1. Housing

2. Net Zero & Energy Transition

3. Local Manufacturing
The Policy provides a long-term vision and commitment to give businesses the confidence to
invest and grow in NSW. It foresees a proactive role for government but one that is underpinned
by close cooperation and coordination with industry and other stakeholders. A summary of the
Plan is attached for the information of the Committee.
LINK TO DELIVERY/OPERATIONAL PLAN
The recommendation in this report relates to the Delivery/Operational Plan strategy “13.4.
Enhance opportunities for local business to grow and prosper”.

FINANCIAL IMPLICATIONS
Nil.

POLICY AND GOVERNANCE IMPLICATIONS
Nil.

RECOMMENDATION
That the Committee acknowledge the report on the NSW Industry Policy.

FURTHER CONSIDERATIONS

Consideration has been given to the recommendation’s impact on Council’s service delivery;
image and reputation; political; environmental; health and safety; employees; stakeholders and
project management; and no further implications or risks have been identified.

SUPPORTING INFORMATION

The attached document is a summary of the NSW Industry Policy. The full 60 page policy can be
found at https://www.investment.nsw.gov.au/assets/2025-Policy-and-Strategies/NSW-Industry-
Policy/Investment-NSW-NSW-Industry-Policy-V8-accessible.pdf

ATTACHMENTS
1 NSW Industry Policy Summary, 1C25/11348
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NSW

'\L.\‘él)' Vﬁrlnvestment

GOVERNMENT

NSW Industry Policy summary

The NSW Government is committed to building a better NSW
with a thriving economy. A thriving NSW economy benefits
everyone, creating more and better jobs, improving the way
we make and do things, and driving prosperity and wellbeing
for the people of NSW.

What is the NSW Industry Policy?

This NSW Industry Policy sets out our long-term vision for the economic future of NSW and calls on all
stakeholders to work together to further strengthen our economy.

Through the NSW Industry Policy, we're driving collaboration across industry, innovation and trade to give
businesses the confidence they need to invest and grow in NSW.

The NSW Industry Policy was informed by targeted consultation with industry peak bodies, academia and
engagement with NSW Government agencies.
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Three connected missions

The NSW Industry Policy takes a mission-based approach to solving critical challenges faced by the state.

We're focusing on advancing the government'’s strategic priorities across 3 connected missions:

1. Housing - Improving housing supply, one of the state’s most immediate challenges, is critical for realising

NSW's economic potential.

2. Net Zero & Energy Transition - We have the opportunity to make NSW industry a winner in the global

transition to a cleaner economy.

3. Local Manufacturing - A stronger local manufacturing industry will improve the resilience of the NSW
economy by diversifying our industry base.

N

Housing

NSW residents have access

1o safe, secure, affordable,
well-designed and sustainable
housing

Targets

Build 377,000 well-located
homes by mid-2029.

Unlock 21,000 affordable
and market homes by 2031

Unlock B.400 new public
homes by 2031 - giving
priority to children and
women fleeing violence

Key sectors

% Building materisls

@ Construction technologles
Construction and built
environment

vy

Net Zero & Energy

Transition

NSW is a globally competitive
ble and

%
s
a

Local Manufacturing
NSW is a dynamic and resilient
economy supported by Local

clean energy, i
low-carbon economy

Targets

Reduce NSW emissions
on 2005 levels by 50% by
2030 and 70% by 2035, and
roach net zero emissions
by 2050,

Deliver at loast 12 GW of
new renewable electricity
genoration with 2 GW and

16 GWh of long-duration
storage by 2030,

Ensure one million NSW
households and small
businesses have access to

rooftop solar and battery
systems by 2035.

Achieve net zero in
Transport for NSW
operations and fleet
emissions by 2035.

Key sectors

@ Clean energy

% Critical minerals
ﬁ, Green technologies
%
5

State levers Partnerships
Government Planning, strategic Skills and
regulation and land use and education

Innovation and
technology

Targets

(1‘\) NSW Gross Value Added

\ for Manufacturing
achieves real growth on
average over the years
102031

(’2‘\) NSW Gross Value Added
for Manufacturing

achieves growth equal

10, or greater than, Gross

State Product on average.

in the years batween 2031

and 2040.

@ Achieve a 50% minimum
local content target
=/
for future rolling stock

by 2035,

Key sectors

% Manufacturing materials
Advanced manufacturing
technologies

@1 Transport and logistics

P ®

Trade and
investment
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A framework for collaboration

Industry policy can be broadly defined as a set of government interactions that target the transformation of
the structure of economic activity in pursuit of some public benefit.

This NSW Industry Policy will harness existing initiatives and send a collective signal of the priorities for the
NSW economy. As such, the new NSW Industry Policy provides a framework for the NSW Government to drive:

collaboration and information sharing with industry and other stakeholders

oversight to monitor and evaluate the effectiveness of actions.

Overarching framework

To make NSW the most attractive
place for people to work and live, and
businesses to operate and invest in

Cross mission
Example initiatives that
directly support the
achiovoment of multiple

missions

o

L)
Example initiatives ( ’M NetZero & o Local
that directly m sing ‘a Energy Transition & T enstactaing
support the

achiovement of

ngle mi Natrons
single mission
& i0

NSW EPA NSW EPA Clamate

coordination and cohesion across NSW Government policies, programs and agencies

collaboration with the Australian Government and other state and territory governments on industry policy

mcter e mlopmnt
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What this means for NSW

The new NSW Industry Policy promotes a forward-looking agenda and sets the government'’s strategic
priorities of Housing, Net Zero & Energy Transition, and Local Manufacturing as missions. Through these 3
missions, the NSW Government aims to steer resources to the parts of the economy where actions are most
likely to yield the greatest public benefits, foster the cooperation needed to find effective solutions and
coordinate action across different stakeholders.

To realise opportunity from the challenges facing the state, the NSW economy needs to be performing at
its full potential. Emphasis will be placed on the roles of skills and education, innovation and technology,
and trade and investment as contributors to productivity, economic growth, and resilience, including in
regional areas.

NSW will leverage its comparative strengths to respond to challenges and seize opportunities which demand
a rapid transformation of its industries. Providing clear industry policy direction will give certainty and
confidence for investors, innovators and industry to act, and underpins a strong and robust economy to deliver
higher living standards for the NSW community.

@

B AT

ansport Or
Image credit: D

CS1461
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44 ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE ACTION PLAN 2025 - 2028
RECORD NUMBER: 2025/823
AUTHOR: Tony Boland, Industry & Business Engagement Lead

EXECUTIVE SUMMARY

Council has noted the important role that Community Committees play in providing feedback and
input into Council’s operations. Committeescan also offer ideas and suggestions to be considered
as part of Council’s Integrated Planning and Reporting framework, and related annual budget.

As a means of recording ideas, suggestions and activities made and undertaken by members, each
Committee will develop and review on an ongoing basis an Action Plan.

This report provides the opportunity for the Committee to review the Action Plan and consider
items to be added.

The Action Plans Review and Update will be a standard item at each meeting.

LINK TO DELIVERY/OPERATIONAL PLAN

The recommendation in this report relates to the Delivery/Operational Plan strategy “15.3.
Provide opportunities for widespread and quality engagement, and where appropriate, shared
decision making”.

FINANCIAL IMPLICATIONS

Items on the Action Plan will not necessarily be put into Council’s program of works or budget.
Rather, the Action Plan will be used by the Committee and staff to provide suggestions for
Council’s consideration and track specific tasks, projects or requests of the Committee.

Items may short-term or long-term goals or activities that can be worked on over time.

POLICY AND GOVERNANCE IMPLICATIONS
Nil
RECOMMENDATION

That the Economic Development Community Committee Action Plan be updated.

SUPPORTING INFORMATION

An update to the Committee’s Action Plan will be a standard item on every agenda for discussion
and review.

The Committee Clerk will ensure the Action Plan identifies possible budget and resourcing
implications, and how an item links to Council’s Delivery/Operational Plan or could be proposed
for future Delivery/QOperational Plans.

The previous Committee Action Plan is attached, and the Committee is requested to review and
consider items to be included in our new Plan.

ATTACHMENTS
1 Economic Development Community Committee Action Plan - 2025, D25/27683
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/"~ ORANGE
V).\,v* CITY COUNCIL
COMMUNITY COMMITTEE ACTION PLAN
ECONOMIC DEVELOPMENT
D25/27683
COMMUNITY
ACTION OR STRATEGIC RESPONSIBILITY COsT START
PROJECT PLAN TASKS OF IMPLICATIONS DATE END DATE COMMENTS/PROGRESS UPDATED
REFERENCE
Affordable 5.3. Improve Bring ideas or Committee Nil 2/4/2025 | Ongoing Workshop with HillsPDA 30/4/25
housing and housing supply, relevant members held 14 May 2025.
housing diversity and information to
availability are affordability the attention
issues for the of the C'tee
C'tee to monitor
LDCC Meetngto 153 Rrovide Bookroomand  ilndustiy & MNH 24442025 Compl tigs-booked and 24442025
be-held-the PP itk qut Busi Invitessent—Charter
A forwi ivites, 4 for-bi
3 o E' ; ; A 5
c meet
. 8

appropHate;

shared-decision

rraking

bt e Fhoairipes i B } e b

Coach 1 g d h & Austrata Wide Coaches
iy the L G Tty
HowFeturRc o betwaen
Sydrey-se-eary: Orange-and

eapital-eities

b b

towAs.
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f,_\/,\/ ORANGE
3 ~~ CITY COUNCIL
COMMUNITY
ACTION OR STRATEGIC RESPONSIBILITY CosT START
PROJECT PLAN OF IMPLICATIONS DATE END DATE COMMENTS/PROGRESS UPDATED
REFERENCE
Refer to ORAG to | 14.3. Support Find out from ORAG/staff Nil 2/4/2025 To be passed back to 30/4/2025
investigate initiatives for UGL if ORAG for consideration at
options for imp il ent their next meeting.
reinstating the connectivity of rail siding is
rail siding from between feasible.
East Fork to Ash Orange and
Street capital cities
and
regional towns
Uttt whpacdaten 13-4-Erhance | Sendoutio dibbistey & ik 242025 Lompleted RIETEHPI
Tetst ph Busi anemailsent 3/4/2025
fartacal ks ta-new Engagement
Bistirens b it il
prow and publications
prosper
Improve 13.1. Attract Review Staff Nil 2/4/2025 | Ongoing Staff are working on 30/4/2025
relocation and grow websites and overhauling all business
collateral. strategic other collateral development and
investment. relocation branding and
collateral. This will be
added to the review.
Orange City Council pages
updated May 2025
Assess costs and | 13.4. Enhance Send a report Staff Unknown 2/4/2025 | Ongoing In progress. 30/5/2025
viability of pod opportunities to the
relocation for local Executive
business to Leadership
grow and Teams
prosper identifying
| opportunities
Economic Development Community Committee - Action Plan 2
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D25/27683
COMMUNITY
ACTION OR STRATEGIC RESPONSIBILITY COoSsT
PROJECT PLAN OF IMPLICATIONS END DATE COMMENTS/PROGRESS UPDATED
REFERENCE

Feasibility of 13.4. Enhance Discussion with | Staff Unknown 2/4/2025 | Ongoing Real estate agents were 30/5/2025

utilizing main opportunities leasing agents invited to a session to

street shop for local and landlords discuss employment lands

fronts to support | business to to get some and housing affordability.

ne business grow and insights No one showed up.

prosper
SUPPORTING INFORMATION ON COMPLETING AND UPDATING THE ACTION PLAN
The Community Committee Action Plan outlines what the committee will contribute during the Council term. It should be updated at least after each meeting,
and otherwise as required.
This template is provided to assist in developing the action plan, and to provide consistency across all community committees.
Action/Project: The general activity or project that the committee is providing advice and information on for Council, or is going to undertake themselves.
G gic Plan Ref e: The C ity Strategic Plan is Council’s chief planning document. It outlines the aspirations and needs of the Orange
community and is a 10-year plan to guide Council and community activity. Linking activities to the goals outlined in this plan helps keep everyone working toward
the same vision.
Tasks: These are the individual tasks that need to be undertaken to complete the action or project successfully. There may only be one task, or there may be
several tasks included in a project.
Responsibility of: Is this an action or project that Council and its staff are responsible for, or is this something the community committee is going to undertake?
Cost Implications: Are there any costs involved with the project? If any recommendations are being made that impact the already approved Council budget, this
needs to go to a full general Council meeting for discussion and resolution.
Start and End Dates: Some activities will be short term activities, some will be for a much longer period, perhaps even across the entire Council term. Providing
start and end dates gives the committee (and Council) a timeline and targets to work towards. Dates can always be adjusted as needed.
Comments/Progress: Any time there is movement or progress regarding an action or project, it is recorded to keep track of where it is up to and what needs
Economic Development Community Committee - Action Plan 3
Page 40

Page 45



REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE 1 JULY 2025
Attachment1  EDCC 4 June 2025 Agenda

ECONOMIC DEVELOPMENT COMMUNITY COMMITTEE 4 JUNE 2025
Attachment1  Economic Development Community Committee Action Plan - 2025

/"~ ORANGE
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to happen next.

Updated: Record the date of when the last changes to an activity or project were made. This will help identify any projects or initiatives that may have stalled
and need action to be moved along.
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