
 

 

 

 

 

 

 

 

 

REGIONAL & ECONOMIC DEVELOPMENT 
POLICY COMMITTEE 

 

AGENDA 
 

3 FEBRUARY 2026 
 
 

Notice is hereby given, in accordance with the provisions of the Local Government Act 1993 
that a REGIONAL & ECONOMIC DEVELOPMENT POLICY COMMITTEE MEETING of ORANGE 
CITY COUNCIL will be held in the COUNCIL CHAMBER, CIVIC CENTRE, BYNG STREET, 
ORANGE on  Tuesday, 3 February 2026. 

 
 

Scott Maunder 

CHIEF EXECUTIVE OFFICER 

 

For apologies please contact Executive Support on 6393 8391. 
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1 INTRODUCTION 

MEMBERS  

Cr T Mileto (Mayor)(Chairperson), Cr T Greenhalgh (Deputy Mayor), Cr K Duffy, Cr G Judge, Cr F 
Kinghorne, Cr D Mallard, Cr M McDonell, Cr S Peterson, Cr G Power, Cr M Ruddy, Cr J Stedman,  Cr 
J Whitton 
 

1.1 Apologies and Leave of Absence 
 

1.2 Declaration of pecuniary interests, significant non-pecuniary interests and 
less than significant non-pecuniary interests 

The provisions of Chapter 14 of the Local Government Act, 1993 (the Act) regulate the way in 
which Councillors and designated staff of Council conduct themselves to ensure that there is no 
conflict between their private interests and their public role.  

The Act prescribes that where a member of Council (or a Committee of Council) has a direct or 
indirect financial (pecuniary) interest in a matter to be considered at a meeting of the Council (or 
Committee), that interest must be disclosed as soon as practicable after the start of the meeting 
and the reasons given for declaring such interest.  

As members are aware, the provisions of the Local Government Act restrict any member who has 
declared a pecuniary interest in any matter from participating in the discussion or voting on that 
matter, and requires that member to vacate the Chamber.  

/ƻǳƴŎƛƭΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ǇǊƻǾƛŘŜǎ ǘƘŀǘ ƛŦ ƳŜƳōŜǊǎ ƘŀǾŜ ŀ ƴƻƴ-pecuniary conflict of interest, the 
nature of the conflict must be disclosed. The Code of Conduct also provides for a number of ways 
in which a member may manage non pecuniary conflicts of interest.  

RECOMMENDATION 

It is recommended that Committee Members now disclose any conflicts of interest in matters 
under consideration by the Regional & Economic Development Policy Committee at this meeting.  
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2 COMMITTEE MINUTES 

2.1 Minutes of the Economic Development Community Committee meeting held 22 October 
2025 

RECORD NUMBER: 2025/2712 
AUTHOR: Tony Boland, Industry & Business Engagement Lead      
  

EXECUTIVE SUMMARY 
The Economic Development Community Committee held its meeting on 22 October 2025. The 
ƳƛƴǳǘŜǎ ŀǊŜ ŀǘǘŀŎƘŜŘ ŦƻǊ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ ¢ƘŜǊŜ ŀǊŜ ǘǿƻ ƛǎǎǳŜǎ ǘƘŀǘ ŀǊŜ ǊŜǉǳƛǊƛƴƎ 
additional action. One was a request from the Committee to increase support through the local 
purchasing policy for locally owned businesses. This matter has been referred to ELT and is being 
dealt with as an operational matter. 

One of the matters raised in the action plan was the potential development of a convention centre 
and permanent outdoor market. The former Economic Development Strategy was adopted by 
Council on 7 June 2011 and identified that private sector proponents, not Council, should 
construct and operate a convention centre. Staff have been operating under this principle ever 
since. One of the current committee members raised that the current Council may have a different 
ǾƛŜǿ ǘƻ ǇǊŜǾƛƻǳǎ /ƻǳƴŎƛƭΩǎΦ ¢ƻ ŜƴŀōƭŜ ǘƘƛǎ ǘƻ ƻŎŎǳǊΣ ǎǘŀŦŦ Ƴǳǎǘ ǎŜŜƪ ŎƻƴǎŜƴǘ ŦǊƻƳ ǘƘŜ /ƻǳƴŎƛƭ ǘƻ 
change how they apply previously adopted Council strategies which are effectively resolutions of 
Council. 

! ŎƘŀƴƎŜ ƛƴ /ƻǳƴŎƛƭΩǎ Ǉƻǎƛǘƛƻƴ ǿƻǳƭŘ ǊŜǉǳƛǊŜ ŜȄǘŜƴǎƛǾŜ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƛƴǘƻ Ŏƻǎǘǎ ŀƴŘ ǇƻǘŜƴǘƛŀƭ 
locations. This will require budget and resource allocation. 

LINK TO DELIVERY/OPERATIONAL PLAN 
¢ƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ǊŜƭŀǘŜǎ ǘƻ ǘƘŜ 5ŜƭƛǾŜǊȅκhǇŜǊŀǘƛƻƴŀƭ tƭŀƴ ǎǘǊŀǘŜƎȅ άммΦн 
9ƴƘŀƴŎŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƭƻŎŀƭ ōǳǎƛƴŜǎǎ ǘƻ ƎǊƻǿ ŀƴŘ ǇǊƻǎǇŜǊέΦ 

FINANCIAL IMPLICATIONS 
Desktop research indicates that a smaller convention centre without accommodation or 
permanent outdoor markets, like Tamworth, will cost upwards of $10 million. 

POLICY AND GOVERNANCE IMPLICATIONS 
The current adopted position by staff following the Council meeting of 7 June 2011 is that the 
construction and operation of a convention centre is a matter for private developers, not Council. 
The Council can change the historic position on this but should be aware of financial and resource 
implications. 

RECOMMENDATION 

1 That Council acknowledge the reports presented to the Economic Development Community 
Committee at its meeting held on 22 October 2025. 

2 That Council determine recommendations from Item 4.4 from the minutes of the Economic 
Development Community Committee meeting of 22 October 2025. Council confirm their 
position of not being the developer or proponent of a convention centre or permanent 
outdoor market. 

3 That the remainder of the minutes of the Economic Development Community Committee 
from its meeting held on 22 October 2025 be adopted. 
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FURTHER CONSIDERATIONS 
¢ƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ Ƙŀǎ ōŜŜƴ ŀǎǎŜǎǎŜŘ ŀƎŀƛƴǎǘ /ƻǳƴŎƛƭΩǎ ƪŜȅ Ǌƛǎƪ ŎŀǘŜƎƻǊƛŜǎ ŀƴŘ ǘƘŜ 
following comments are provided: 

Service/Project Delivery The investigation of how the Council could be a proponent for a 
convention centre and permanent outdoor market will take 
significant resources and is unfunded. 

Financial Costs would be greater than $10 million just to build a small 
convention centre. Detailed analysis would have to be carried out 
ƻƴ ǘƘŜ ƛƳǇŀŎǘ ƻƴ ōǳǎƛƴŜǎǎ ŀǎ ǳǎǳŀƭ ŦƻǊ /ƻǳƴŎƛƭΩǎ ƻǘƘŜǊ ŦŀŎƛƭƛǘƛŜǎ ǎǳŎƘ 
as the theatre, Function Centre and Naylor Pavillion as well as a 
projected timeframe for the return on investment to be captured. 

Reputation/Political Nil. 

Environment Nil. 

Compliance Nil. 

People & WHS Nil. 

Information Technology/ 
Cyber Security 

Nil. 

SUPPORTING INFORMATION 
Convention Centres outside of capital cities are difficult to find. Through the assistance of Copilot 
the following information has been able to be collected. 

Convention Centres: Original and Inflation-Adjusted Costs 

[ƻŎŀǝƻƴ CƭƻƻǊǎǇŀŎŜ 
όǎǉƳύ 

/ƻǎǘ ƻŦ 
.ǳƛƭŘ ό!¦5ύ 

¸ŜŀǊ ƻŦ 
/ƻƴǎǘǊǳŎǝƻƴ 

нлнр 9ǉǳƛǾŀƭŜƴǘ /ƻǎǘ 
ό!¦5ύ 

/ŀƛǊƴǎΣ v[5 млΣрлл ϷрсΦруa мффс ϷммрΦуa 

DƻƭŘ /ƻŀǎǘΣ v[5 мсΣллл Ϸмстa нллп ϷнулΦрa 

{ǳƴǎƘƛƴŜ /ƻŀǎǘΣ v[5 оΣллл Ϸуa нлмф ϷфΦнуa 

¢ŀƳǿƻǊǘƘΣ b{² сΣстл ϷсΦмa мффф ϷммΦрфa 

¦ƭǳǊǳΣ b¢ bƻǘ ǎǇŜŎƛŬŜŘ Ϸнрлa мфуп Ϸсууa 
 ŸƣĲаШÑőĲШΞΜΞΡШEƕƨŔƻċũĲŰƣШ9ŸƚƣШŔƚШċШĦŸůƓŸƨŰĬŔŰŊШŊƖŸƽƣőШŸŉШΞЮΡӖШƓĲƖШċŰŰƨůШŸŰШƣőĲШ9ŸƚƣШŸŉШ7ƨŔũĬШŉƖŸůШòĲċƖШŸŉШ9ŸŰƚƣƖƨĦƣŔŸŰЮ 

A search of construction costs showed that costs increased from September 2020 to June 2024 by 
31.1%, much greater than the 2.5% per annum growth used in the calculation in the above table. 
This would indicate that similar buildings would be much more expensive to construct to the same 
extent as the ones listed in the table. 

Additionally, Council should consider the local accommodation markets ability to handle large 
conferences of 800 plus attendees. 

A convention centre has been discussed by Council and members of the public as part of the 
Community Strategic Plan (CSP), however has not been identified as a priority for the current 
term. Council has identified a number of large capital projects which they are progressing.   

ATTACHMENTS 
1 Minutes of the Meeting of the Economic Development Community Committee held on 22 

October 2025, 2025/2251ᶓ  
2 Agenda of the Meeting of the Economic Development Community Committee held on 22 

October 2025, 2025/2230ᶓ   
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