/"~ ORANGE
CITY COUNCIL

FINANCE POLICY COMMITTEE

AGENDA
3 FEBRUARY 2026

Notice is hereby given, in accordance with the provisions of the Local Government Act 1993
that aFINANCE POLICY COMMITVMIEETINGf ORANGE CITY COUNAILbe held in the
COUNCIL CHAMBER, CIVIC CENTRE, BYNG STREETQrORAd$G&y, 3 February 2026

Scott Maunder
CHIEF EXECUTIVE OFFICER

For apologies please contact Executive Support on 6393 8391.
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AGENDA

EVACUATION PROCEDURE

In the event of an emergency, the building may be evacuated. You will be required to vacate the
building by the rear entrance and gather at the entrance to the car park. This is Council's
designated emergency muster point.

Under no circumstances is anyone permitted teerger the building until the all clear has been
given and the area deemed safe by authorised personnel.

In the event of an evacuation, a member of Council staff will assist any member of the public with
a disability to vacate the building.

1 INTRODUCTION. . cctttiieeeiiiiiititte ettt eeee e e e e e e e e e sssabe e eemraseeeeeeeaeeeessaanssensnesenses 3
1.1 Apologies and Leave Of ADSENCE..........uvvveeiiiiiiiirrccer e 3

1.2 Declaration of pecuniary interests, significant q&cuniary interests
and less than significant ngmecuniary interests...........cccceeeeeeeeeeeeeeeenn. 3
2 GENERAL REPORTS. ... .ttt ettt ee e e e es 5
2.1 Small DonationsRequests for Donations..........cccoeeevveeiiieiiieee e, 5
2.2 Event Development FUNding.............cccooooiiiiee e 25

Page2



/"~ ORANGE FINANCE POLICY COMMIT

?zfﬁ CITY COUNCIL

3 FEBRUARY 20:
1 INTRODUCTION
MEMBERS

Cr S Peterson (Chairperson), Cr T Mileto (Mayor), Cr T Greenhalgh (Deputy Mayor), Cr K Duffy, Cr G
Judge, Cr F Kinghorne, Cr D Mallard, Cr M McDonell, Cr G Power, Cr M Ruddy, Cr J Stedman, Cr
Whitton

1.1 Apologies and Leave of Absence

1.2 Declaration of pecuniary interests, significant ngrecuniary interests and

less than significant nofpecuniary interests

The provisions of Chapter 14 of th@cal Government Act, 1998e Act) regulate the way in
which Councillors and designated staff of Council conduct themselves to ensure that there is no
conflict between their private interests and their public role.

The Act prescribes that where a member of Council (or a Committee of Council) has a direct or
indirect financial (pecuniary) interest in a matter to be considered at a meeting of the Council (or
Committee), that interest must be disclosed as soon as practicable after the start of the meeting
and the reasons given for declaring such interest.

As members are aware, the provisions of the Local Government Act restrict any member who has
declared a pecuniary interest in any matter from participating in the discussion or voting on that
matter, and requires that member to vacate the Chamber.

| 2dzy OAf Qa [/ 2RS 2F [/ 2y RdzOG LId&BniAry Bobflict ofii€aredt, the T Y S
nature of the conflict must be disclosed. The Code of Conduct also provides for a number of ways

in which a member may manage non pecuniary conflicts of interest.

RECOMMENDATION

It is recommended thaCommittee Membersiow disclose any conflicts of interest in matte
under consideration by th€&inance Policy Committes this meeting.
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2 GENERAL REPORTS

2.1 Small Donations Requests for Donations
RECORD NUMBER: 2025/2670
AUTHOR: Jen Sharp, Director Corporate & Commercial Services

EXECUTIVE SUMMARY
This report provides information to Council to allow for the consideration of a resolution regarding
applications for funding through the Small Donations Program received in the last month.

The Small Donations Program has been established to provide assistance to community-and not
for-profit groups that offer significant contribution to the social, economic and/or environmental
wellbeing of the Orange Local Government Area (LGA).

LINK TO DELIVERY/OPERATIONAL PLAN
¢tKS NBO2YYSYRIUGAZ2Y Ay (GKA& NBLERNI NBfFaGSa
5SSt 2L FYyR FGONXrOG | @GFENARSGe 2F S@Sytaszx FSai

FINANCIAL IMPLICATIONS
The budget for General Donations within the Small Donations Program for 2025/26926,300
with $63,332.08spent to date including contributions approved by the CEO.

During the month Donations $1000 and under have been approved by the CEO for the following:

Applicant Donation Type Request Type Value

HD Awareness Orange Inc | In Kind Venue Hire $418.05
Twisted Pistons Car Club In¢ In Kind Venue Hire $463.00
Rotary Club of Orange In Kind Lease / Rent $352.00
Current month total approved under delegation $1,233.05

The total requested in this round $7,000.The total recommended for approval this round is
$7,000

Annual budget 25/26 $90,000.00
Total spent to date $63,332.08
Recommended amount this round $7,000.00
Remaining balance $19,667.92

POLICY AND GOVERNANCE IMPLICATIONS
WSTSNI (12 / 2dzyOAf Qa 5P GA2ya YR DNXyida t2fA0

This policy is in accordance with these sections in the Local Government Act 1993:
1. Section 356 (financial assistance)
2. Section 377 (delegated authority)
3. Section 610E (waive or reduce fees)

And in accordance with this section in the Local Government Regulation 2021:
Section 207 (record of donations for auditing purposes).
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2.1 Small Donations Requests for Donations
RECOMMENDATION
1 That this item be heard and voted on separately.

2 That Council determines the following applications:

a) To donate $2,500 to Mood Active Association Incorporated to contribute to the costs of
running their wellbeing program in Orange to educate people with moderate mental
health conditions about the benefits of using exercise to better manage their mental
health challenges.

b) To donate $2,000 to Unapologetically Hers to contribute to the costs of running the
daylong event, providing workshops on sex and health literacy to the women of Orange.

¢) Council determine the donation amount to Lions Club of Orange to contribute to purchasing
specialised medical equipment.

FURTHER CONSIDERATIONS
¢tKS NBO2YYSYRIUGA2Y 2F (KA& NBLRNI KIFa 0SSy
following comments are provided:

SEWODIROECIENEW DN yia yR 52y FdA2ya | NB LI NI
Assessing applications for Grants and Donations forms part o
delivery of this service. There are no risks currently of concern
regard to achieving delivery of this service.

Financial There is sufficient budget to meet the current commitments of Grg
and Donations in the current financial year.

Reputation/Political Awarding Grants and providing donations has a positive impag
/| 2dzy OAf Qa NBLIMzOF GA2y o | L2t A(
donations are awarded in a fair and equitable manner.

Environment There are no environmental risks or implications relating specifi
to the Grants and Donations program.

Compliance Council applies the approved Grants and Donations policy and re

internal policies and procedures when processing applications
Grants and Donations.

People & WHS The Grants and Donations program has minimal interactions

Council Staff. There are no identified People or WHS risks asso
with the program.

Information Information collected as part of the Grants and Donations progra
Technology/Cyber managed within the policies which minimise the risks to Informa
Security Technology and Cyber Security for both the Council and the pro
applicants.

SUPPORTING INFORMATION
Applicant 1 ‘ Mood Active Association Incorporated

Assistance Would The assistance would contribute to:

Support 9 Travel and accommodation for staff and volunteers on
29th of March

1 A marketing and events management consultant to assist

promotion

Sighage, promotional materials and advertising costs

Participant (event branded) shirts and caps.

= =4
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2.1 Small Donations Requests for Donations
Amount Requested

Amount Recommended

for Approval
Policy Category
Category Maximum

Complies With Policy

Previously funded by
Council?

Applicant 2

Assistance Would
Support

Amount Requested

Category Maximum
Complies With Policy
Previously funded by
Council?

Applicant 3

Assistance Would
Support

Amount Requested

Amount Recommended

for Approval

Policy Category
Category Maximum
Complies With Policy

Previously funded by

Council?

Comments

Amount Recommended JEyRe]
for Approval

Policy Category Community event not being event sponsorship

| $2,500
$2,500

Community event not being event sponsorship
| $2,500
[ Yes

Yes
2024/2025 $2,500

Unapologetically Hers
The assistance would contribute to:

1 Venue hire

1 AV equipment hire

1 Catering (tea/coffee/morning tea)

1 Accommodation for health professionals.
[ $2,000

| $2,500
Yes
No

Lions Club of Orange
The assistance would contribute purchasing specialised equipme
assisting medical staff with the diagnosis of autism spectrum for
/| KAt RNByQa 21 NR 4 GKS hNIy3S
| $2,500
$2,500

Community group providing benefit to local community
[ $2,500

[ Yes

Yes

2025/2026 $352

2024/2025 $2,500

2023/2024 $2,500

2022/2023 $5,000

2021/2022 $2,000

2016/20217 $200.64

The applicant has received $352 in the 2025/2026 financial year
OKNRdzZAK [/ 2dzy OAft Qa {YItf 52yl
cost of the Redmond Place Air Hangar.
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2.1 Small Donations Requests for Donations

ATTACHMENTS

1 Small Donation Program General Donation- Application - Mood Active Association
Incorporated- 29 March 2026 (Redacted), D25/151%49

2 Small Donation Program General Donation- Application - Unapologetically Hers
(Redacted), D25/153684

3 Small Donations ProgramGeneral Donations Application- Autism Equipment Lions

Club of Orange (Redacted), D25/153§25
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Attachmentl Small Donation ProgramGeneral Donation Application- Mood Active
Association Incorporated 29 March 2026 (Redacted)

" ORANGE

Y2~ CITY COUNCIL

SMALL DONATIONS PROGRAM - APPLICATION FORM

APPLICANT’'S DETAILS

Name of organisatior Mood Active Association Incorporated

ntact name Craig Healey

Position President and acting General Manager

89 374 919 389

YOUR ORGANISATION

vide a short description of your organisation, and its purpose

Mood Active is a small charity that is active in inner Sydney and the central west of NSW. Our wellbeing program is designed to educate
people with moderate mental health conditions about the benefits

of using exercise to better manage their mental health challenges. The program is clinically designed and comprises both education and
exercise components. We're also advocates who work with health

and community services to encourage them to prescrive exercise as a complementary treatment for depression, anxiety and other
mood related mental health conditions. In 2025 we signed a MOU with

Mission Australia (MA). We delivered our 1st Orange program with MA in Sept. 2005 and have our next locked in for Feb. 2026. For the
second year we will be partnetring with the Orange ex-services

tennis club to run a fundraising event at Wade park on 29th March 2026.

GENERAL DONATION APPLICATION

Paged
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Attachmentl Small Donation ProgramGeneral Donation Application- Mood Active
Association Incorporated 29 March 2026 (Redacted)

YOUR REQUEST

, 2500 29th March 2026

Amount requested Date event if applicable

If you have attempted to seek funding for this project from any other source,including other grants, requests for in kind donations or
reduction in costs from suppliers, please provide details

The ex-services tennis club has again donated their entire complex for Sun. 29th March. Phil Donato’s office has pledged $2,000 and
Philip Shaw is again donating several large prizes.|

What will this donation be used for?

- Travel and accomodation for staff and volunteers on the 29th March

- A marketing and events management consultant to assist with promotion
- Signage, promotional materials and advertising costs

- Participant (event branded) shirts and caps

BENEFIT TO ORANGE

Please outline how the donation will contribute to the social. economic and/or environmental wellbeing of the Orange Local
Government Area

Despite torrential rain in April 2025, we still managed to run a successful fundraiser. With better luck we expect some hundreds of locals
and FOOD week visitors to attend. We will again work closely

withOrange360 and the FOOD week. Importantly we now have a schedule of wellbeing programs running in Orange in part thanks to
profits from the fundraising event in April 2025. Our next programs

are planned for early Feb. and late March 2026 (coinciding with the fundraiser).

ALIGNMENT TO COUNCIL’'S COMMUNITY STRATEGIC PLAN

Which theme/s best match your reason for donation?

PRESERVE: Balancing the natural and built

LIVE: A healthy, safe, inclusive and vibrant
environment

community

This theme ensures that the unique natural,
cultural, social and historical aspects of our
community are preserved while recognising the
need for growth and improvement.

This theme recognises the importance of
encouraging healthy lifestyles, community
pride and a sense of belonging

PROSPER: A smart, innovative and resilient
economy

COLLABORATE: Leadership and partnership

This theme looks at forging a collaborative
community that engages with open and
ongoing decision making

This theme focuses on providing the
community with positive choices for
investment, employment and study.

GENERAL DONATION APPLICATION
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Attachmentl Small Donation ProgramGeneral Donation Application- Mood Active
Association Incorporated 29 March 2026 (Redacted)

COSTS AND FUNDING

Please provide a summary of your event costs and funding sources. For equipment purchase, please attach quotes

w
E Marketing and event management (2025 actual) ¢ 3000
Q
Travel and accomodation (2025 actual) ¢ 1500
Signage and materials (Printstorm quote) $ 676
Miscellaneous (advertising and promotion) estimate s 1324
$
Total costs g 6500
G}
- <ation's . 2000
o T Ol r :] satons l | 1 ¥
z
= "
(18 Funding from other councils ¥
Contribution from other sources ;! 2000
; 6500

Total funding

BANK ACCOUNT DETAILS FOR PAYMENT

E; BSE No il[l Account No
=Y Account Name
=Y Banl
DECLARATION
Jieanley  Mood Active
at b t s r I nand poorti I 1 ret

12th December 2025

Craig Healey

President and acting General Manager

ordance with the Privacy and Personal Information Protection Act 1998. The supply of infermation oy

GENERAL DONATION APPLICATION
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Atiachmentl  Small Donation Prograateeneral DonatiorAplication-IViood Active Association Incorporaie@9 March 2026 (Redacted)

Megan Death

Print Storm

9 Peisley Street
Orange NSW 2800
Australia

sales@printstorm.com.au

PHONE
(02) 8362 7411

WEBSI
www.printstorm.com.au

62109 230 515

Printed in Full Colour 1 Side
1800 x 600mm

Trim With Eyelets

2 x Each Kind - 2 Kinds

printstorm

commercial printing

Printed on Qutdoor Banner Material

Artwork Supplied as Emailed Sales 4/12

PVC Banners 1800 x 600mm
Total AUD including GST $676.00

Craig Healey

OR
Mood Active

PVC Banners 1800 x 600mm

Print 4 x PVC Banners 1800 x 600mm - 2 Kinds

140425

5 December 2025

19 January 2026

$676.00

$169.00 x 4

GST 10% $61.45

Total AUD including GST $676.00
EEETSTTTTSSSSESSSEEEENS







/"~ ORANGE FINANCE POLICY COMMIT
2 _~~ CITY COUNCIL 3 FEBRUARY 20:

Attachment2  Small Donation ProgramGeneral Donation Application- Unapologetically
Hers (Redacted)

"~ ORANGE

Y2~ CITY COUNCIL

SMALL DONATIONS PROGRAM - APPLICATION FORM

APPLICANT’S DETAILS

Name of organisation Unapologetically Hers

act name Heather Foord

ition Director

YOUR ORGANISATION
: Not-for-Profit Z Community Group

Please provide a short description of your organisation, and its purpose

This is a partnership between Dr Margaret Redelman OAM and Heather Foord to provide sex adn
health literacy to the women of Orange. This will be a day-long event for the local community
providing workshops on relationships, chronic health conditions and the impact on relationships,
postpartum & menopause education and pain with intimacy.

GENERAL DONATION APPLICATION
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Attachment2  Small Donation ProgramGeneral Donation Application- Unapologetically
Hers (Redacted)

YOUR REQUEST
2712126

Amount reguested: % 2000 Date event if applicable;

If you have attempted to seek funding for this project from any other source.including other grants, requests for in kind donations or
reduction in costs from suppliers, please provide details:

NA

What will this donation be used for?

Venue hire, AV equipment hire, catering (tea/coffee/morning tea), accommodation for health
professsionals

BENEFIT TO ORANGE

Please outline how the donation will contribute to the social. economic and/or environmental wellbeing of the Orange Local
Government Area

ALIGNMENT TO COUNCIL'S COMMUNITY STRATEGIC PLAN

Which theme/s best match your reason for donation?

PRESERVE: Balancing the natural and built

LIVE: A healthy, safe, inclusive and vibrant
environment

community

This theme ensures that the unique natural,
cultural, so and historical aspects of our
community are preserved while recognising the

pride and a
[l e need for growth and improvement

PROSPER: A smart, innovative and resilient . . .
economy COLLABORATE: Leadership and partnership

This theme looks at forging a collaborative
community that engages with open and
ongoing decision making.

This theme focuses on providing the
community with positive choices for
investment, employment and study.

GENERAL DONATION APPLICATION
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Attachment2  Small Donation ProgramGeneral Donation Application- Unapologetically
Hers (Redacted)

COSTS AND FUNDING

Please provide a summary of vour event costs and funding sources. For equipment purchase, please attach quotes

Venue hire, accommodation for health professionals & AV hire ¢ 1500

COSTS

Catering . 500

0

z g

5 Yo rganisation’s al 1 \ 3

=

:) 4

L Funding from other councils >
Contribution from other sources 3

. 2000

Total funding

BANK ACCOUNT DETAILS FOR PAYMENT

)| [
QO

I_l’

w
I
2

<

Account Name

1)

Bank:

DECLARATION

HeatherFoord

On behalf of: (name of organisation if applicable)

E certify to the best of my knowledge that the statements made in this application and any supporting documentation are true
41

2. . 1711212025

Heather Foord

Director

GENERAL DONATION APPLICATION
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Attachment2  Small Donation ProgramGeneral Donation Application- Unapologetically

Hers (Redacted)

QUEST ORANGE

Catering options.

Elevate your corporate meeting with our flexible catering choices, available from $60 per person, covering
morning tea, lunch & afternoon tea with an enticing selection, ranging from delectable sandwiches and
wraps to delightful pastries and fresh fruit platters.

DAY PACKAGE Morning Tea/Lunch Box/Afternoon Tea $60 per delegate (any 6 items)
MORNING OR AFTERNOON TEA $25 per delegate (any 2 items)
LUNCH $35 per delegate (any 3 items)
ITEMS DAY PACKAGE MORNING TEA LUNCH AFTERNOON TEA
Select any 6 items Select any 2 items Select any 3 items Select any 2 items

Sandwich/Wraps D D I:l

O

O]

Mixed Sweets/Afternoon Tea

O

Fruit Platter

Mini Pastries

O

O

Mini Muffin

Crudites and Dip Box

Breakfast Slider Platter

Bacon and Egg Roll

0|0

Banana Bread/ Pear and Rasberry

O
Oooooo|jo|oid
O0oo|jo|jojgo|g|d

(I

Mini Croissant Platter

SPECIAL DIETARY CONSIDERATIONS

We understand the importance of catering to diverse preferences. Therefore, we offer a Gluten-Free/Dairy-Free, salad
bowls or hot options at an additional cost of $18 per person. Additionally, you have the option to include refreshing soft
drinks at $3.50 or rejuvenating juices at $6 per person.

ORDER REQUIREMENTS
To ensure a seamless experience, we kindly request a minimum order of 12 people and would appreciate final numbers
and dietary requirements being submitted at least one week prior to your event date.

FIND OUT MORE AT QUESTORANGE.COM.AU OR CALL 02 5317 8900

Oooooo|o|oia
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Attachment2  Small Donation ProgramGeneral Donation Application- Unapologetically
Hers (Redacted)

N
Quest Orange

—f
132 Kite Street NSW Australia 2800 Q U E S T

questorange(@questapartments.com.au

https://www.questapartments.com.au/properties/nsw/orange/quest-orange

ABN: 21 632 767 027

Date: Wednesday. 17 December 2025
Bill To: Leisure

Guest Name: Heather Foord
Invoice# 10057502

Reservation Number: 5963523
TAX INVOICE

Arrival: Thursday, 26 February 2026
Departure: Saturday, 28 February 2026
Apartment type: 2 x King Studio rooms
TOTAL INVOICE § 1,000.00

$250 per room per night

Invoice Due 7 days prior to arrival

All payments can be made, credit card or direct credit into the bank account.

Direct Credit Transfer
BSB:
Account No.

Account Name:

Pagel9
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Attachment2  Small Donation ProgramGeneral Donation Application- Unapologetically
Hers (Redacted)

N
Quest Orange

J/
132 Kite Street NSW Australia 2800 Q U E S T

questorange(@questapartments.com.au

https://www.questapartments.com.au/properties/nsw/orange/quest-orange

ABN: 21 632 767 027

Date: Wednesday. 17 December 2025
Bill To: Leisure

Guest Name: Heather Foord
Invoice# 10104559

Reservation Number: 5992366
TAX INVOICE

Arrival: Friday, 27 February 2026
Departure: Friday, 27 February 2026
Apartment type: CONF RM - 029
TOTAL INVOICE § 500.00

Catering Additional

Invoice Due 7 days prior to arrival

All payments can be made, credit card or direct credit into the bank account.

Direct Credit Transfer
BSB:
Account No.

Account Name:
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Attachment3  Small Donations ProgramGeneral Donations Application- Autism Equipment
- Lions Club of Orange (Redacted)

L\&ORANGE
V).\/\r/ CITY COUNCIL

SMALL DONATIONS PROGRAM - APPLICATION FORM

APPLICANT’S DETAILS

Name of organisation: Lions Club of Orange

Contact name Graeme Eggleston

Position: Coordinator - Lions Club of Orange - Give Me Change for Kids

Postal address
?
Phone: Mobile:
~
Email:

ABN (if applicable): ACN (if applicable):

98193972407 10768

YOUR ORGANISATION
Not-for-Profit Community Group

Please provide a short description of your organisation, and its purpose.

The Lions Club of Orange is a voluntary service club set up to undertake humanitarian aid in the community.

The club assists many needy organisations in the Orange community. One of the most important projects the
club manages is the administration of Give Me Change for Kids. This is an ongoing project which raises funds
to purchase specialised equipment for the Children's Ward at the Orange Local Area Health Service.

GENERAL DONATION APPLICATION

Page?1
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Attachment3  Small Donations ProgramGeneral Donations Application- Autism Equipment
- Lions Club of Orange (Redacted)

YOUR REQUEST
s 2,500 N/A

If you have attempted to seek funding for this project from any other source,including other grants, requests for in kind donations or
reduction in costs from suppliers, please provide details:

Amount requested: Date event if applicable:

What will this donation be used for?

To allow the purchase of specialised equipment which will assist medical staff in diagnosing within the autism
spectrum.

BENEFIT TO ORANGE

Please outline how the donation will contribute to the social, economic and/or environmental wellbeing of the Orange Local
Government Area.

With staff having these resources in Orange,diagnoses within this emerging area can be carried out
without disruption of the family unit.
Orange will be one of the few country hospitals to have immediate access to these resources.

ALIGNMENT TO COUNCIL’'S COMMUNITY STRATEGIC PLAN

Which th /s best match your r for donation?

PRESERVE: Balancing the natural and built

LIVE: A healthy, safe, inclusive and vibrant 2
environment

community
This theme ensures that the unique natural,
cultural, social and historical aspects of our
community are preserved while recognising the
need for growth and improvement

COLLABORATE: Leadership and partnership

This theme looks at forging a collaborative
community that engages with open and
ongoing decision making.

GENERAL DONATION APPLICATION
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Attachment3  Small Donations ProgramGeneral Donations Application- Autism Equipment
- Lions Club of Orange (Redacted)

COSsTs AND FUNDING

Please provide a summary of your event costs and funding sources. For equipment purchase, please attach quotes.

wn
’g Paediatric psychology service s 2,135
0
Paediatric occupational therapy service $ 4,000
Speech pathology and psychology feeding clinics $ 900
Autism diagnosis training s 16,250
One special paediatric wheelchair with two leg extension kits s 2,515
Total costs $ 25,815
o)
z - ) 23,315
oy Your organisation’s contribution $
4
=) i 0
L | Funding from other counciis $
A 0
Contribution from other sources 3
) 25,815
Total funding $

BANK ACCOUNT DETAILS FOR PAYMENT

BSB No: Account No:
Account Name:
Bank:

DECLARATION

On behalf of: (name of organisation if applicable) Lions Club of Orange

| certify to the best of my knowledge that the staternents made in this application and any supporting documentation are true

£ sgnes o 17/12/2025
B ) Graem%NalterEggleston N

Coordinator -Lions Club of Orange - Give Me Change for Kids

Position in organisation

The information you provide will be handled in accordance with the Privacy and Personal Information Protection Act 1998. The supply of information by
you is voluntary. if you cannot provide or do not wish to provide the information sought, your application may be unable to be processed. Any persona
information collected from you will be in order to process your application

GENERAL DONATION APPLICATION
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2.2 Event Development Funding

RECORD NUMBER: 2025/2768
AUTHOR: Jen Sharp, Director Corporate & Commercial Services

EXECUTIVE SUMMARY
CKAAa NBLR2NI LINPOARSE AYTF2NXNIGA2Yy (2 [ 2dzy OAft 3
Development Fund.

LINK TO DELIVERY/OPERATIONAL PLAN

¢tKS NBO2YYSYyRIGAZ2Y Ay GKAA& NBLR2NI NBtlFaGaSa i
5SSt 2L FYyR FGGNIOG | @FNARSGe 2F S@gSydasz ¥FSal
FINANCIAL IMPLICATIONS

In early 2025, the Event Sponsorship Program was renamed and restructured as the Event
Development Fund (ST43), which received approval in April 2025.

The Event Development Fund Strategic Policy is informed by the Orange Regional Destination
Management Plan and Community Strategic Plan and features three distinct event development
funding categories:

1) Flagship Funding$1,000 to $15,00@ notional pool $40,000

2) Visitor Economy Fundingh1,000 to $10,00@ notional pool $40,000
3) Liveability Funding$1,000 to $5,00@ notional pool $30,000

The main objectives of the Event Development Fund are:
- The economic benefit to the community in terms of increased visitation, utilisation of

accommodation, and utilisation of local business and products.

- Increased promotion of the city and/or identification of the city with a recognised product such
as education, sport, food, wine, agribusiness and clean environment.

- A benefit that has a broad application to the community and not just a special benefit to an
individual or selected few.

- That Council can clearly recognise the value of its assistance in the event, in that it provides a
material difference to the financial sustainability of the event.

The Event Development Fund budget is $110,000 for the 2026 financial year.

Table One: Event Sponsorship Progrgrinancial summary table
Annual Committed from Already Total Balance Eligible
Allocation previous years approved in Committed available applications

2025/2026 for 2025/26 received
$110,000 $10,000 $30,000 $55,000 $55,000 $26,750

Applications Received this period:
1. 2026 Central West Festival Gal@©range Bridge Clu®-12 April 2026

2. Duntryleague Family Day 1500 Years of Duntrylea@uetryleague Foundationl2 April
2026

3. ADA NSW Conventierustralian Dental Association NSW Branglugust 2026

4. National Renewables in Agriculture ConferenBenewables in Agriculture Conference Pty
Ltd- August 2026

5. Lonely Mountain Ultra IngLonely Mountain Ultra Septembef026
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POLICY AND GOVERNANCE IMPLICATIONS
WSFSNI (12 / 2dzyOAf Qa 9@Syil ¢5®RPSt 2LIYSYyid CdzyR { (N

RECOMMENDATION
1. That this item be heard and voted on separately

2.  That Council determines the following applications:
a. To fund the Orange Bridge Club12 April 2026 to the value of $5,000.
b. To fund the Duntryleague Family Dayl2 April 2026 to the value of $5,000.
c. To fund the ADA NSW Conventieugust 2026 to the value of $1,750.

d. To fund the National Renewables in Agriculture Conferendaugust 2026 to the
value of $5,000.

e. To fund the Lonely Mountain Ultrg September 2026 to the value of $10,000.

FURTHER CONSIDERATIONS
¢tKS NBO2YYSYRIUGAZ2Y 2F (KA& NBLRNI KFra oSSy I &
following comments are provided:

STEV[TIR o] SRS [\VTaAl Event Development Funding is part of Council delivery plan
application moves us towards meeting this service delivery.

Financial These application falls within the approved Budget for the progré

Reputation/Political There are no foreseen reputation or political risks associated
this recommendation.

Environment There are no environmental risks associated with the awardin
funds in this program.

Compliance These Events Comply with Strategic Policy ST43.

People & WHS There are no interactions with employees involved awarg

funding under this program and no involvement of employees V
the third-party events.
faifela el =T alglellele)/d There are no foreseen Information Technology or Cyber Seg
Cyber Security risks which are not managed within the existing policies.

applications have been processed in accordance with those poli

SUPPORTING INFORMATION
The approved applications for event sponsorship approved in the 2025/24 and 2025/26 financial
year can be found at Table 2.

Table Two: Assistance provided in 2024/25 and 2025/26 to date.

Approved in
2024/25
Requested in
2025/26
Cash
Requested in
2025/26
in-kind Value
Visitor Ratio of
awarded
sponsorship

£
S
To)
IS
m\
B
CIN
20
g
[

Approved 2025/26
Total in kind &
Cash
2024/25 Spend per

Careers and Trade Expo (now in sm $1,600 $1,600 - 1:10
donations)
Gnoo Blas * $10,000| $10,000 $10,000 ‘ $10,000 3:1

Orange Show $10,000| $10,000 4:1
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& 2
= c c c o ol 5o o
= © e
g ® 3 29 = ] % 17
0 > 17 > > Sq 28 5
E o ) ) o) Tec® @ %)
= S S S < OF = O w5 c
O g o QN X o8 oy o
2 < 4 x c ) g€ o
ol o o~
< I3V
Orange Regional Arts Foundatio]  $5,000| $5,000 25:1
Goodness gravel + $5,000 $2,500 11:1
Orange Wine Festival (ORVA) $14,500| $10,000 $10,000| $3,733.61 $10,000 4:1
Sustainable Living Expo $4,000| $4,000 31
Central West Festival Gotd $5,000 $5,000 $5,000 19:1
Orange Bridge Club
Orange Chamber Music Festivall $10,000| $10,000 $10,000| $4,838.00 $10,000 111
Junior Touch Football $4,550| $4,550 2:1
Championships
FOOD Week $10,000|  $5,500 $5,000 INFIAGSRpY 5,000 0.7:1
Central West Veterans Golf (now in $1,500 $1,500 6:1
small donations)
Backroads Brews and Blues + $5,000| $3,000 3:1
Australian National Field Days $10,000| $10,000 $15,000 $10,000 1:6
Regional Development Australial]  $5,000 $3,000 _ 20:1
A Night in Nashville $10,000| $5,000/ $15,000{ $903.10 $10,000 8.6:1
Orange Mountain Bike Club $5,000|  $5,000 _ 71
Lonely Mountain Ultra $7,500 $3,850 $10,000 ‘ 51
Duntryleague Family Day $5,000 Liveability 5:1
Australian Dental Association $1,750 5:1
Conference
Renewables Ag Conference + $5,000 ‘ 10:1
Total Expenditure $123,650| $99,500| $91,750.00| $9,474.71
Committed to date for 2025/26 $55,000
* Already approved from previous years
+ Private company
Applicant 1 Central West Festival GolgdlOrange Bridge Club
Policy Category Visitor Economy
Estimated attendance > 1000 (public events)
Business Events/conferences > 200 overnight attendees
Estimated economic benefit >$150,000
Amount requested Cash Request: $5,000
Category Maximum $10,000
Aligns to Destination T {dzLILR2 NI & GKS 5atQa 3I2Ifa
Management Plan and wine, extend visitor stays, and increase regional yield
1 Attraction of interstate visitors
Social issues addressed 1 Encourages social participation and community connectior
seniors active in Bridge.
1 Supports local business through venue use, mé
engagement, and accommodation bookings.
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Previously funded by
Council?

Other reported
sponsorship/income

Summary information

Visitation based on
I LILI A Ol (per évent F
day)

OCC $ per participant ratio
(lower ratio = less spend pel
person)

Income generated (DNSW)

Complies With Policy

202425- $5,000
202324 - $10,000

$11,500 in secured sponsorship
Entry Fees 80 Teams, 160 Pairs $102,400.00
Budgetg provided

Not for profit
Member of Orange360
Event is not listed on ATDW

= =2 =2 A _a_a_a/= ="

Held once previously in 2024, other previous funding was f
National Bridge Tournament, this event was borne out of
success of that event

Event information& Australian Bridge Federation
Event Dates 9-12 April 2026

Funds will be used to purchase equipment32 sets of 2§
boards plus cards and storage boxes which are-afh€osts
and establishes the sustainability of the event over the |
term

2025 results:

300 visitors (average per annund)7% of Competitors are visitor
to the region
Average length of stay 4 nights

Average Spend per night: $200 per night economy
Total Potential Economic Impac$208,800

1 Total participants 16:1 ($5,000 to 340 attendees) 2025
1 Overnight visitors onlg 19:1 ($5,000 to 300 visitors)

ROI- For every $1 invested by OCC, the festival generated ap
$41 in economic return for the region

Attributed to collated Central West Festival Gold Brid
Tournament

Total Economic Impact from visitor dat&218,196

Expenditure of Visitors Calculation 300 x 87% x $209.00.
nights = $218,196

DNSW 2.5 nights per visit and $209.00 average nightly vis
spend are the most ugo-date estimates for the Centrg
West/Central NSW region. Yr End June Zb2wvever this
tournament is run over a longer period, so the length of stg
increased to 4 nights)

Partially Complies with the Visitor Economy Fund
Partially complies:
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M Attendance <1,000 but meets economic benefit and b
night benchmarks (>1,200 bed nights).

1 Economic benefit >$150,000

1 Drives overnight visitation (87% visitors)

1 Scheduled midveek leading into a weekend, stror
competitor numbers, some proven sustainability and Iqg
engagement.

RECOMMENDATION Recommendation:

It is recommended thaCentral West Festival Gold be approy
under the Visitor Economy Fund for $5000 (Maximum
$10,000).

Consideration Factors

1 Aims to drive overnight visitation from outside the regi
87% of participants are visitors to the region

1 Is being held at a busy time of yeamid week during the

school holidays

Has proven to attract a large number of competitors
Demonstrated community and industry engagementis
of local venues and accommodation

1 Event Sustainabilitg running for 3 years and financi
sustainability was demonstrated.

1 Although held during a busy period, the event is driv
longer overnight stays beyond the usual-ight average
Council has discussed with organisers the option
moving it to an April week outside school holidays
future.

2026 Central West Festival Goloheets the Visitor Economy
Guidelines, in addition there are the following points of note:

1 Potential for State, national or international exposure

1 Most of the benefit will flow to the Orange LGA, with t
events located within the Orange LGA and the visitors
more than likely stay in Orange.

1 Entry Fees are strong and the event will look to ag
attract over 300 visitors

1 The Visitor Economy funding stream has a notional an
budget of $40,000, based on historical allocations
known events. There is still a notional $10,000 remair
in the Visitor Economy Funding Stream

= =4

Applicant2

Duntryleague Family Day
Marking 150" Anniversary of the Duntryleague Mansion and 12%
years of Golf in Orange
Policy Category Liveability
1 Demonstrate sound operational planning
1 Estimated attendance > 500 (public events)
1 A maximum or $5 of council funding per participantf
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event attract 500 people a maximum of $2,500 will
awarded

Demonstrate broad appeal for the community

Designed to be reoccurring or ongoing

Will be able to measure visitor and or attendee experien
Have a marketing plan and demonstrate finang
responsibility

Cash Request: $5,000
Category Maximum $5.000

= =4 —a -9

Amount requested

Aligns to Destination

Roleofthe Eventt 2 KA IKf AIKG 5dzy i NBf §
Management Plan

significance and facilities, engage the Orange community and
visitors, and inspire younger locals to be part of its future.

Alignment to DMP

1 Theme 4: Creativity, Arts and Culture. 'Showcase, celebrate
preserve local culture, creativity and heritage to provide a
visitor experience.' Heritage, the Dalton story, the mansion
the surrounding natural beauty of the golf course is the Vv
essence of Duntryleague.

1 Theme 5: Events, Festivals and Conferencing. The event se
promote the Duntryleague mansion, facilities, particularly
dining and conferencing spaces, the history and
championship golf course. The success of this event may 1
in similar events being held more regularly in the future.

SO EINEEISSELO[(SEI M 1 Broad Engagement: Community and family inclusive e\
reaching a wide community.

1 Inclusive Activities: Golf, dining, music, and heritage tours fqg
ages.

1 Heritage Preservation: Celebrates 150 years of Duntrylei
and 125 years of golf.

T /2YYdzyAlé LRSyGAGeyY {KIFNBa
growth.

1 Local Partnerships: Involves businesses, food and wine part
musicians, and historical groups.

1 Council Alignment: Supports valaekive (participation)
Preserve (heritage), Prosper (business links).

1 Enhances Liveability: Adds cultural and recreational experie
for residents and visitors.

Previously funded by
Council?

Other reported
sponsorship

9 No-this is the first time the event will be run

Yes- $3,000 plus merchandise sales and picnic basket sales

Budget provided
Summary information 1 Company limited by Guarantee.
1 Member of Orange360 and listed on ATDW.
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1 Event Datesg 12" April 2026

1 Event:www.duntryleague.com.au

1 This event aims to showcase the (150 years) historic bui
and the championship golf course with its pristine fairwi
defined by magnificent gardens and landscape.

1 A range of activities for all ages during the day as well as g
boxes, picnic area with music and tours of the mansion.

1 To showcase its historical significance and facilities to
Orange community, the region, visitors to Orange and th
who have had an association with the building, past
present.

1 To encourage the younger community of the Orange regio
be a part of the future of Duntryleague.

1 Funds will be used for marketing the event

Visitation based on This is an application in the liveability stream, the organisers

NI B Wl W= Vou M estimating that around 15% of attendees will be visitors
day) 1 If 1,000 people attend, it is estimated that around $60,000
invested in the local economy from overnight visitation

{ Total participants 5:1 ($5,000 to 1,000 attendees)

OCC $ per participant ratio
(lower ratio = less spend
per person)

Income generated (DNSW) Attributed toinformation provided by Duntryleague

Total Economic Impact from visitor data:

Expenditure of Visitors Calculation 1000 x 15% x $209.00.
nights = $78,375

1 DNSW 2.5 nights per visit and $209.00 average nightly vig
spend are the most ugo-date estimates for the Centri
West/Central NSW region. Yr End June 2025

Complies WithPolicy

Yes

1 Supplied information demonstrates sound operational
planningg provision of event planning documents
Estimated attendance > 500 (public events)
A maximum or $5 of council funding per participant event
attract 500 people a maximum of $2,500 will be awardeaes
estimated attendance of 1,000 people

Demonstrate broad appeal for the community

Designed to be reoccurring or ongoiqg this is a success,
Duntryleague will consider this as an annual event

Yes, will measure visitor and or attendee experience

Have a marketing plan and demonstrate financial
responsibility
RECOMMENDATION Recommendation:

It is recommended thathe Duntryleague Family Day be approve
under the Liveability Economy Fund for $5,000 (Maximum of

= =

= =

T
T
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$5,000).The event demonstrates organisational planning, broad

FLIISEFEZ FYR YSFadaNIofS O2YYdz

criteria for funding under the Liveability category

Consideration Factors

1 Community Engagement: The funding will be utilised
marketing and promotion of the event to attract a new ot
audience to the venue.

1 The organisers have been conservative in estimating
number of attendees, if more attendees come to the ev
the return on investment will be greater.

1 Cultural and Heritage Value: Celebrates 150 years
5dzy G NBf SIF3dzS§ FyR wmup @&SIN
unigue history and identity this building is of significarn
historical value

9 Inclusive and diverse activities: This is a free event that O
golf, dining, music, and heritage tours for all ages, enhan
community amenity and encouraging social connection for
community.

1 Local Economic benefit: Involves local businesses, food
wine partners, musicians, and historical groups, suppor
economic and social networks.

1 Alignment with Council Strategy: Reflects the Commu
Strategic Plan valuesLive (active participation), Preser
(heritage), and Prosper (business partnershipshd aligns
with the Orange Region Destination Management Plan.

1 Enhances Liveability: Adds a unique cultural and recreati
experience, enriching the variety of activities available
residents and visitors.

Applicant 3 ADA NSW Convention
Australian Dental Association NSW Branch
Policy Category Visitor Economy
Estimated attendance > 1000 (public events)
Business Events/conferences > 200 overnight attendees
Estimated economic benefit >$150,000
Amount requested Cash Request: $1,750
Category Maximum $10,000
Aligns to Destination T hN}Xy3IS 5atQa ¢KSYS p 090Syl
Management Plan delivering a higkvalue professional event that:

- Drives visitation and economic return thouf
increasing higtvalue visitor numbers with a highé
average daily spend than average tourists;

| AGKEf A3dKGa hNIy3aISQa dzy Al dzS
Demonstrates venue and business readiness.

Engages with the community, CSU and local businesses
wkA&aSa hNIy3ISQa LINRPFALS | A&
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STUEINESIESREC [l T The ADA NSW Convention will be engaging with many
businesses and organisations to deliver a premium conferg
experience with a local feel.

1 Convention plans to work with: Banksia; Orange Reqi
Gallery, Groundstone Café, Duntryleague, Charles |
University (CSU), Rowlee wines, a transportation company
local tourism operators.

Previously funded by No
Council?

Other reported
sponsorship/income

$124,500 sponsorship

Ticketing: $164,450

Workshops: $4,415

Budget¢ provided with three models identified. Conservati
expected and optimal outcome, the information above referg
the optimal budget.

Associatiorg not for profit

Event is not listed on ATDQWot Applicable

ADA NSW Convention will attract dentists from across NSW
ACT, and Australia wide.

Event Dates 14-16 August 2026

Event informatiorwww.adansw.com.au/Convention/

Event has been previously held 18 timggnot in our region)
the ADA brings the event to regional centres in NSW and
ACT

1 Convention in Orange will run for two full days and cont
educational lectures, plus multiple social events includin
Welcome Reception and Gala Dinner, local tours and golf
Aims to promote Orange and promote rural dentistry.
Estimated Attendees: 350 Attendees

Funding will likely be used to fund aspects of the ney
introduced social stream, such as winery, art or shopping tg
or a golf competition. These are designed to increase
number of delegates to attend the conference.

Visitation based on Previous Conferences:

BRSNS o pn RSES3IFGSa GAYSa LJX dza LI N
day) accommodation.

The applicant suggests that Dentist travelling to this conference
a high value visitor so will have a higher average daily spend th
average tourists.

Total Estimated Economic Impa$850,000

eleloR: NI LTIl EIMENT] T Overnight visitors only most of attendees will be visitors 5
(lower ratio = less spend ($1,750 to 350 attendees)

per person) ROI - For every $1 invested, the festival generated $200.0(
economic return for the region

(e[l R I ETECT MBINRIWY) Attributed to collated ADA NSW Convention

Total Economic Impact from visitor dat&§173,731

Summary information

E

= =4 -

= =4 -
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Expenditure of Visitors Calculation (delegates only) 350 x 95
$209.00. x 2.5 nights = $173,731
DNSW 2.5 nights per visit and $209.00 average nightly vis
spend are the most ugo-date estimates for the Centri
West/Central NSW region. Yr End June 2025
Complies With Policy Complies with the Visitor Economy Fund
1 Attendance <1,000 (not relevant as it is a conference)
1 Business Events >200 Overnight Attendees
9 Economic benefit >$150,000
9 Drives overnight visitation (85% visitors)
1 Scheduled midveek at a quite time of year (August)
RECOMMENDATION Recommendation:
It is recommended ADA Convention be approved under the Vi
Economy Fund for $1,750. (Maximum of $10,000). It is being
in August 2026, which is generally a quiet period for visitatio
the region and will invest up to $173,000 into the economy ov
3-day period.
Consideration Factors
1 Aims to drive overnight visitation from outside the regi
95% of participants are visitors to the region
1 Dentists: Target Demographic Higher than Average (
Spend
1 Increasing the reputation of the CSU dental school
showcasing its facilities, attracting more dentists to 1{
region, and highlighting Orange as a travel destination
intra- and interstate colleagues and their families
showcasing the Orange Regions offering
1 Has proven to track record in previous confereqdeeld 18
times
1 Is using funds to deliver the social stream as an additi
benefit to delegatesc benefit will flow through to local
tourism operators
1 Is engaging with local businesses, us of local venues
accommodation and hospitality businesses.
This conference meets the Visitor Economy Guidelines;
addition there are the following points of note:
Potential for State, national or international visitation
Most of the benefit will flow to the Orange LGA, with the eve
located within the Orange LGA and the visitors will more than li
stay in Orange.
Entry Fees are strong and the event will look to again attract
350 visitors
1 The Visitor Economy funding stream has a notional an
budget of $40,000, based on historical allocations
known events. There is still a notional $10,000 remainin
the Visitor Economy Funding Stream
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Applicant 4 National Renewables in Agriculture Conference
B Rcnewables in Agriculture Conference Pty Ltd
Policy Category Visitor Economy

Estimated attendance > 1000 (public events)

Business Events/conferences > 200 overnight attendees

Estimated economic benefit >$150,000

Amount requested Cash Request: $5,000

Category Maximum $10,000

Aligns to Destination 1 Grow the value of the visitor economy as well as Create a vi

Management Plan ready and unified industry (increasing industry engageme
Part of the expo is inviting credible businesses to exhibit
talk to delegates during the day of the conference.

1 Business Events and Conferencing

1 Consideration of weltounded events calendar

1 Attraction of interstate visitors

1 Liaising with local organisations: RDA Central West, Lanc
Groups, environmental groups and producer groups

1 Supports local business through venue use, local producers
wineries

Social issues addressed

Previously funded by No
Council?

Other reported
sponsorship/income

$42,000 sponsorshig Energy Co

Ticketing: $47,000

Stallholders: $12,000

Budgetg provided

For profit company

Event is not listed on ATD@\hot applicable

Held 6 times; but this is the first time a farmer only event h

been held

Event Dates 11-13 August 2026

Estimated Attendees: 400 Attendees

https://www.renewablesinagconference.com.au

9 To provide farmers with credible advice on replacing diesel ¢
electricity with renewables, share realorld experiences, and
address barriers to adoption.

1 The event now includes broader discussions on the national
energy transition and regional benefits.

1 Funds will be used to promote the festival into NSW Vict

and Queensland to encourage attendance

Summary information

=2 =2 =2 |—a —a _a _a

= =

Visitation based on Previous Conferences in other areas
NN NNV M opc RSES3IFGSa GAYSa W yAIKGE
day) Guests and Speakers $8,000

Food and beverage spend $35,600

Gifts: $4,000

Total Economic Benefit Appro$190,000
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eleloR: Nl LTIl EIMENle] § Total participants 12:1 ($5,000 to 400 attendees)
(EIRETER R ho M 1 Overnight visitors only 14:1 ($5,000 to 356 visitors)
per person) ROI - For every $1 invested, the festival generated $38.0(
economic return for the region
[l R TGO MBINRAWY) Attributed to collated National Renewables in  Agricultur
Conference
Total Economic Impact from visitor dat&177,650
Expenditure of Visitors Calculation 400 x 85% x $209.00.
nights = $177,650
DNSW 2.5 nights per visit and $209.00 average nightly vis
spend are the most ugo-date estimates for the Centri
West/Central NSW region. Yr End June 2025.
Complies With Policy Complies with the Visitor Economy Fund
1 Attendance <1,000 (not relevant as it is a conference)
1 Business Events >200 Overnight Attendees
1 Economic benefit >$150,000
9 Drives overnight visitation (85% visitors)
1 Scheduled midveek at a quite time of year (August)
RECOMMENDATION Recommendation:
It is recommended National Renewables in Agriculture Confere
be approved under the Visitor Economy Fund for $5,000.
(Maximum of $10,000). It is being held in August 2026, which is
generally a quiet period for visitation in the region and will inves
up to $177,000 into the economy over aldy period.
Consideration Factors
1 Aims to drive overnight visitation from outside the region
85% of participants are visitors to the region
1 Has proven to track record in previous confereqdesld 6
times
1 Is using fund to attract visitors to the conference
Marketing
1 Is engaging with local businesses, organisations and
community and industry engagemequs of local venues
and accommodation and farm tours.
This conferenceneets the Visitor Economy Guidelines; in
addition there are the following points to note:
1 Potential for State, national or international visitation
1 Most of the benefit will flow to the Orange LGA, with t
events located within the Orange LGA and the visitors
more than likely stay in Orange.
1 Entry Fees are strong and the event will look to ag
attract over 350 visitors
1 The Visitor Economy funding stream has a notional an
budget of $40,000, based on historical allocations
known events. There is still a notional $10,000 remainin
the Visitor Economy Funding Stream
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Applicant 5
Policy Category

Amount requested
Category Maximum
Aligns to Destination
Management Plan

Social issues addressed

Previously funded by
Council?

Other reported
sponsorship/income

Summary information

L

onely Mountain Ultra (LMU)

Vi

E
B
E

isitor Economy

stimated attendance > 1000 (public events)

usiness Events/conferences > 200 overnight attendees
stimated economic benefit >$150,000

C

ash Request: $10,000

$10,000

1

The Lonely Mountain Ultra (LMU) directly supports the Ora
Region Destination Management Plan by enhancing eve
sport and naturebased tourism which are all key them
ARSYUGATASR G2 3INRg (GKS OAa
offerings.

As an established outdoor event, it activates natural ass
diversifies the events calendar and encourages gre
visitation and overnight stays, which in turn helps to achi
objectives such as boosting awareness, product developr|
and regional dispersal.

1 Celebrates health, nature & community
1 Inclusive for all ages; promotes active lifestyles
1 Aligns with Council goals: participation, culture, belongir
1 Activates Gaanhblula & surrounding public spaces
1 Builds social connection, pride & wellbeing
1 Strengthens community resilience
7 Utilises local businesses and community organisat
(RFS)
1 202425-$3,850

= =4 =4 =1

$27,000 in sponsorship

Entry Fees $131,500

Merchandise $24,400

$16,000 Donated by LMU to other organisation to assist in
recruitment of volunteers

Budgetc provided

=2 T =2 =2=a-a-a_a _a

= =

Not for profit ¢ incorporated
Member of Orange360
Event is listed on ATDW
Held 4 times
Event Dateg 26" September 2026
Lonely Mountain Ultra Lonely Mountain Ultra
unds will be used:
Digital marketing to reach new audiences & resource
marketing plan
Website development: Phase 1 underway; build on in 2026
Visitor experience: Shade structures/umbrellas for fest
hub
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2.2 Event Development Funding

1 Volunteer management: Subscription to dedicated app
comms & rostering
1 Event signage: Improve course signage with remaining fur

Visitation based on
I LILI A Ol (per évent F
day)

OCC $ per participant ratio
(lower ratio = less spend pel
person)

Income generated (DNSW)

Complies With Policy

RECOMMENDATION

2025 results:

965 Participants, 862 Starters, 150 surveyed responses
Survey Data; 68% were visitors to the region

965 (entries) x 68% Visitors x 2.8 (avg people per group) x $2
(avg spend person) = $518,135

88% of visitors stayed in paid accommodation

Average Spend per night: $282 per night economy

Total Economic Impac$518,135

1 Total participants 10:1 ($10,000 to 965 attendees/entrar
2025
1 Overnight visitors only¢ pYM oOobwMnZnnn U
entrants & team/family)
ROI - For every $1 invested, the festival generated $51.0(
economic return for the region

Attributed to collated Lonely Mountain Ultra

Total Economic Impact from visitor dat&966,005
Expenditure of Visitors Calculation:

965 entrants x 68% X 2.8 group size x $209.00 per night.
nights = $960,020

DNSW 2.5 nights per visit and $209.00 average nightly vis
spend are the most ugo-date estimates for the Centrg
West/Central NSW region. Year End June 2025

Complies with the Visitor Economy Fund
Complies:
1 Attendance >1,000 if you calculate entrants and th
support crewg approx. 1800 visitors
1 Economic benefit >$150,000
91 Drives overnight visitation (68% visitors)
1 Scheduled late September to avoid school holidays, o
festivals and public holidays.

Recommendation:
It is recommended thatonely Mountain be approved under th
Visitor Economy Fund for $10,000 (Maximum of $10,000).
SPSyi RNA@GSa adNRy3a 20SNYAZ
natural assets, and has the potential to position Orange on
world stage as a premier endurance running event.
Consideration Factors
1 Aims to drive overnight visitation from outside the regi
68% of participants are visitors to the region
1 Event organisers have moved dates to ensure a supp
130 volunteers and also accommodation requirements
1 Has proven to attract many competitors that are visitt
to the region.
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https://cdn.sanity.io/files/faycjvmy/production/d5e41ee35a214f99a5ef741e3038a1435dbfbbdb.pdf/travel-to-central-nsw-ye-jun-2025.pdf
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2.2 Event Development Funding

1 Demonstrated community and industry engagemenise
of local venues and accommaodation, community group
and suppliers

1 Event Sustainability The event has been successfu
running for four years, demonstrating both financ
viability and strong operational management.

T [a! Qa R2y Il GA2Yya 02 oz2Y
strategic, helping to secure the 130 volunteers needed
GKS S@gSyiQa avyz220K RSt A G

This Eventneets the Visitor Economy Guidelines; in addition
there are the following points of note:

1 Potential for State, national or international exposure

1 Most of the benefit will flow to the Orange LGA, the evs
is located in Cabonne however 88% of the visitors
visitors will more than likely stay in Orange.

1 Entry Fees are strong and the event will look to attr
over 1000 entrants.

1 The Visitor Economy funding stream has a notional an
budget of $40,000, based on historical allocations
known events. There is still a notional $10,000 remair
in the Visitor Economy Funding Stream, if fund
exhausted the other streams of Liveability and Flags
still have remaining funds

ATTACHMENTS

1 Event Development FundOrange Bridge ClubApplication 2026 (Redacted), D26/8278

2 Orange Bridge ClulCentral West Festival Budget 2026, D26/4953

3 Orange Bridge Club Central West Bridge Association Strategic Plan 2026 (Redacted),
D26/828%,

4 Event Development Fund Duntryleague Mansion Foundation Application 2026
(Redacted), D26/82&0

5 Duntryleague Mansion Foundatieiuntryleague Family Day Budget 2026, D26/4994

6 Duntryleague Mansion Foundatieiuntryleague Family Day Event Plan 2026, D26/4995

7 Event Development FundAustralian Dental AssociationApplication 2026 (Redacted),
D26/8284,

8 Australian Dental AssociatierConvention Draft Budget (v2) 2026, D26/4§81

9 Event Development Fund Renewables in Agriculture Application 2026 (Redacted),
D26/8286,

10 Renewables in AgricultureConference Budget 2026, D26/4399

11 Event Development Fund Lonely Mountain Ultra- Application 2026 (Redacted),

D26/939%;,
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Attachmentl Event Development FundOrange Bridge ClubApplication 2026 (Redacted)

Organisation Name: ORANGE BRIDGE CLUB
First Name: Murray

Last Name: PATERSON

Position in Organisation: Vice President
Phone:

Email Address:

What is the legal Status of your Organisation? (Eg incorporated, Association etc) :
Incorporated Association

Please select your type of business: Not for profit
Are you registered for GST?: No

Which fund category are you applying for?: Visitor Economy Fund (minimum 1000
attendees - Range: $1,000 - $10,000 or another agreed number)

Event Name: 2026 Central West Festival Gold (2026 CWF Gold)
Event Dates: 9-12 April 2026

Why was this timing selected? (50 words): As a new National event we must fit in with
the ABF calendar. Aprilis the only time available. We will ensure each year the event
does not clash with FOOD Week or Easter.

Venue / Location: Orange Ex Services Club

Estimated Number of Attendees: 1200

Are you a member of Orange3607?: Yes

How many times has your event been held?: Once

Event website or booking link: MyABF app

Is your event listed on the Australian Tourism Data Warehouse?: No

Please outline the reason the event was created and provide a summary of the
event schedule and programmed activities (100 words): Following the success of the
National Bridge Championships held in Orange in 2024, this event was created to
attract Following the success of the National Bridge Championships held in Orange in
2024, this event was created to attract some of the best bridge players to come to
Orange and compete in a National tournament as well as providing local players the
opportunity to earn gold points without having to travel to a capital city. There is an
opportunity for players of all ability to compete in the event On each of the 4 days there

Page40



/"~ ORANGE FINANCE POLICY COMMIT
2 _~~ CITY COUNCIL 3 FEBRUARY 20:

Attachmentl Event Development FundOrange Bridge ClubApplication 2026 (Redacted)

will be 320 players plus officials at the Orange Ex Services Club which is the capacity of
the venue for the event.

Please summarise your long terms goals and objectives for your event/organisation
(100 words):

* Establish Orange as a centre of excellence for bridge in Australia

* Provide opportunities for local and regional players to participate in a National
Congress * Attract some of the best bridge players in Australia to Orange

* Make the event self-sustaining at the Orange Ex Services Club

* Provide a support structure through the Central West Bridge Association for smaller
clubsin the local area

Requested Sponsorship Amount ($): $5000
Has your event been supported by Orange City Council previously?: Yes
Are you requesting to have venue or council venue fees waived?: No

Please provide details of where you intend the spend the money. (This will need to
be reflected in the budget that you have provided as an attachment.) (150 words): In
order to run an event of this size we need to purchase equipment to run the tournament
Much of this equipment was purchased in 2025 through generous grants from Orange
City Council and the Newmont fund. We still need to purchase 32 sets of 28 boards +
cards = $7215 Storage boxes $1525 Once this equipment is purchased it will be stored
in Orange and made available to Regional bridge clubs to reduce costs for them in
running major invitational events. Itis a one-off cost which establishes the
sustainability of the event over the long term

Can you demonstrate broad appeal to the Orange Community and how this event
could enhance life in the community and social participation (see link below) (100
words): This event will largely be attended by senior citizens. It provides an opportunity
for these people to socially engage in a high-level congress which will receive extensive
media attention through our links with Orange 360. It gives our bridge players together
with those from the Central West the opportunity to participate in a national level
congress which otherwise they would not have the opportunity to do so.

Demonstrate alignment with the Orange Region Destination Management plan (see
link below) (100 words): The aim of the 2026 CWF Gold is to bring some of Australia's
top bridge players to Orange with their friends and families to enjoy the many
attractions of the Orange Region. It is particularly relevant to the travel, accommodation
and hospitality providers, together with the retail sector. The success of the 2025 event
indicated how attractive Orange is perceived as a tourist destination and the 2026 event
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Attachmentl Event Development FundOrange Bridge ClubApplication 2026 (Redacted)
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