
 

 

 

 

 

 

 

 

 

FINANCE POLICY COMMITTEE 
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2 FEBRUARY 2021 
 
 

Notice is hereby given, in accordance with the provisions of the Local Government Act 1993 
that a FINANCE POLICY COMMITTEE MEETING of ORANGE CITY COUNCIL will be held in the 
COUNCIL CHAMBER, CIVIC CENTRE, BYNG STREET, ORANGE WITH AN OPTION OF ONLINE 
CONFERENCING PLATFORM ZOOM DUE TO COVID-19 REQUIREMENTS on Tuesday, 
2 February 2021. 

 
 

David Waddell 

CHIEF EXECUTIVE OFFICER 
 

For apologies please contact Administration on 6393 8218. 
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1 INTRODUCTION 

1.1 DECLARATION OF PECUNIARY INTERESTS, SIGNIFICANT NON-PECUNIARY INTERESTS 
AND LESS THAN SIGNIFICANT NON-PECUNIARY INTERESTS 

The provisions of Chapter 14 of the Local Government Act, 1993 (the Act) regulate the way 
in which Councillors and designated staff of Council conduct themselves to ensure that 
there is no conflict between their private interests and their public role.  

The Act prescribes that where a member of Council (or a Committee of Council) has a direct 
or indirect financial (pecuniary) interest in a matter to be considered at a meeting of the 
Council (or Committee), that interest must be disclosed as soon as practicable after the start 
of the meeting and the reasons given for declaring such interest.  

As members are aware, the provisions of the Local Government Act restrict any member 
who has declared a pecuniary interest in any matter from participating in the discussion or 
voting on that matter, and requires that member to vacate the Chamber.  

Council’s Code of Conduct provides that if members have a non-pecuniary conflict of 
interest, the nature of the conflict must be disclosed. The Code of Conduct also provides for 
a number of ways in which a member may manage non pecuniary conflicts of interest.  

RECOMMENDATION 

It is recommended that Committee Members now disclose any conflicts of interest in 
matters under consideration by the Finance Policy Committee at this meeting.  
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2 GENERAL REPORTS 

2.1 STATEMENT OF INVESTMENTS - DECEMBER 2020 

TRIM REFERENCE: 2021/4 
AUTHOR: Julie Murray, Financial Accountant      
  

 

EXECUTIVE SUMMARY 

The purpose of this report is to provide a statement of Council’s investments held as at 31 
December 2020. 

LINK TO DELIVERY/OPERATIONAL PLAN 

The recommendation in this report relates to the Delivery/Operational Plan strategy “17.2 
Collaborate - Ensure financial stability and support efficient ongoing operation”. 

FINANCIAL IMPLICATIONS 

Nil 

POLICY AND GOVERNANCE IMPLICATIONS 

Nil 
 

RECOMMENDATION 

That Council resolves: 

1 To note the Statement of Investments as at 31 December 2020. 

2 To adopt the certification of the Responsible Accounting Officer. 
 

FURTHER CONSIDERATIONS 

Consideration has been given to the recommendation’s impact on Council’s service delivery; 
image and reputation; political; environmental; health and safety; employees; stakeholders 
and project management; and no further implications or risks have been identified. 

SUPPORTING INFORMATION 

Section 212(1) of the Local Government (General) Regulation 2005 requires that a written 
report be presented each month at an Ordinary Meeting of the Council detailing all money 
that Council has invested under Section 625 of the Local Government Act 1993. 

As at 31 December 2020, the investments held by Council in each fund is shown below:  
 

 31/12/2020 30/11/2020 

General Fund 72,090,110.55 74,191,923.58 

Water Fund 60,204,933.64 59,706,595.16 

Sewer Fund 54,510,635.20 53,144,050.39 

   

Total Funds 186,805,679.39 187,042,569.13 
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A reconciliation of Council’s investment portfolio provides a summary of the purposes for 
which Council’s investments are being held. The summary is as follows:  

 

 

31/12/2020 30/11/2020 

Externally Restricted   

- General Fund 27,248,222.24 28,633,855.13 

- Water Fund 60,204,933.64 59,706,595.16 

- Sewer Fund 54,510,635.20 53,144,050.39 

Internally Restricted 22,639,658.08 21,557,442.57 

Unrestricted 22,202,230.23 24,000,625.88 

Total Funds 186,805,679.39 $187,042,569.13 
 

The unrestricted cash position movements during the month are normal as projects 
commence and income is received. Movements may also arise following processing of 
income received between funds or into restricted assets to appropriately allocate for the 
purposes Council has determined. Council’s cash flow is monitored on a daily basis and 
some investments may be redeemed rather than rolled over to support operational 
requirements. 
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Portfolio Advice 
Council utilises the services of an independent investment advisor in maintaining its 
portfolio of investments. Council’s current investment advisor is Imperium Markets, an 
independent asset consultant that works with wholesale investors to develop, implement 
and manage their investment portfolio. Imperium Markets is a leading provider of 
independent investment consulting services to a broad range of institutional investors 
including government agencies, superannuation funds and not-for-profit organisations. 

Imperium Markets major services provided to Council include: 

 Quarterly portfolio summary reports 

 Advice on investment opportunities, in particular Floating Rate Note products 

 Advice on policy construction 

 Year-end market values for Floating Note Rate products held by Council. 
 
Portfolio Performance 

Council’s current Long Term Financial Plan establishes the benchmark for Council’s interest 
on investments at “75 basis points above the current cash rate”. The cash rate as at 31 
December 2021 remained at 0.10 per cent. The weighted average interest rate of Council’s 
investment portfolio at the same reporting date was 1.13 per cent which continues to 
exceed Council’s benchmark i.e. the cash rate of 0.10 per cent plus 0.75 per cent (or 85 basis 
points).    
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Council has also utilised the AusBond Bank Bill Index to provide a further benchmark 
focused towards long term investments. As at 31 December 2021, the AusBond rate was 
0.90 per cent. The weighted average interest rate of Council’s investment portfolio at the 
same reporting date was 1.13 per cent. 

 

Council’s Investment Policy establishes limits in relation to the maturity terms of Council’s 
investments as well as the credit ratings of the institutions with whom Council can invest. 

The following tables provide a dissection of Council’s investment portfolio as required by 
the Policy. The Policy identifies the maximum amount that can be held in a variety of 
investment products or with institutions based on their respective credit ratings. 
  



FINANCE POLICY COMMITTEE 2 FEBRUARY 2021 
2.1 Statement of Investments - December 2020 

Page 9 

Table 1 shows the percentage held by Council (holdings) and the additional amount that 
Council could hold (capacity) for each term to maturity allocation in accordance with limits 
established by Council’s Policy.  
 
Table 1: Maturity – Term Limits 

Term to Maturity 
Allocation Maximum Holding 

Remaining 
Capacity 

0 - 3 Months 100.00% 26.46% 73.54% 

3 - 12 Months 100.00% 44.33% 55.67% 

1 - 2 Years 70.00% 15.99% 54.01% 

2 - 5 Years 50.00% 13.22% 36.78% 

5+ Years 25.00% 0.00% 25.00% 
 

Table 2 shows the total amount held, and the weighted average interest rate (or return on 
investment), by credit rating. The credit rating is an independent opinion of the capability 
and willingness of a financial institution to repay its debts, or in other words, the providers’ 
financial strength or creditworthiness. The rating is typically calculated as the likelihood of a 
failure occurring over a given period, with the higher rating (AAA) being superior due to 
having a lower chance of default. However, it is generally accepted that this lower risk will 
be accompanied by a lower return on investment. 

The level of money held in the bank accounts has been added to the table to illustrate the 
ability of Council to cover the operational liabilities that typically occur (for example payroll, 
materials and contracts, utilities).  
 

Table 2: Credit Rating Limits 

Credit Rating Maximum Holding  
Remaining 
Capacity Value 

Return on 
Investment 

Bank Accounts 100.00% 5.25% 94.75% $9,812,646.60 0.10% 

AAA 100.00% 0.00% 100.00% N/A N/A 

AA 100.00%   42.16% 57.84% $78,756,160.00 1.27% 

A 60.00% 24.57% 35.43% $45,900,000.00 1.04% 

BBB & NR 40.00% 28.02% 11.98% $52,336,872.79 1.00% 

Below BBB 0.00% 0.00% 0.00% N/A N/A 

Certification by Responsible Accounting Officer 

I, Jason Cooke, hereby certify that all investments have been made in accordance with 
Section 625 of the Local Government Act 1993, Clause 212 of the Local Government 
(General) Regulation 2005 and Council’s Investment Policy. 
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2.2 QUARTERLY BUDGET REVIEW AND PROGRESS REPORT - QUARTER 2 OF 2020/2021 

RECORD NUMBER: 2021/22 
AUTHOR: Jason Cooke, Chief Financial Officer      
  

 

EXECUTIVE SUMMARY 

This report provides the first quarter review of the 2019-2022 Delivery/Operational Plan, as 
required under section 403 of the Local Government Act 1993. This report illustrates the 
progress Council is making on the strategies and tasks identified in its strategic planning 
documents. 

This report also provides a summary of Council’s financial position over the quarter. The 
Directions (Collaborate, Live, Prosper, Preserve) financial summary tables with the attached 
Performance Indicators and quarterly review documents have been reviewed and updated 
and include projects across all three funds (General, Water and Sewer). 

LINK TO DELIVERY/OPERATIONAL PLAN 

The recommendation in this report relates to the Delivery/Operational Plan strategy “17.2 
Collaborate - Ensure financial stability and support efficient ongoing operation”. 

FINANCIAL IMPLICATIONS 

The Quarterly Review has identified favourable variations totalling $1,816,670 to Council’s 
adopted September 2020 quarterly budget. The effect of these variations results in Council’s 
projected overall year-end consolidated position becoming a much smaller deficit of 
$1,550,465 including capital. 

Table 1 below presents Council’s projected year-end result by Direction as identified in the 
Community Strategic Plan and the Delivery/Operational Plan. It is important to note that all 
red bracketed numbers in Tables 1-3 below indicate a surplus result for Council. 

 
 

Direction 
Adopted 
Budget 

Proposed 
Variations 

Proposed 
Budget 

Collaborate (24,545,595) 111,000 (24,434,595) 

Live 15,583,654 (33,679) 15,549,975 

Prosper 1,083,255 72,728 1,155,983 

Preserve 11,245,821 (1,966,719) 9,279,102 

Total 3,367,135 (1,816,670) 1,550,465 

Table 1: Projected year-end position by Direction 
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Table 2 presents Council’s projected year-end result by Fund, showing Cost to Council 
(which includes capital expenditure, capital income and funding). 
 

Fund 
Adopted 
Budget 

Proposed 
Variations 

Proposed 
Budget 

General 4,341,028 150,049 4,491,077 

Water (105,581) (1,166,719) (1,272,300) 

Sewer (868,312) (800,000) (1,668,312) 

Total 3,367,135 (1,816,670) 1,550,465 

Table 2: Projected year-end position by Fund 

Table 3 presents Council’s projected year-end Operating Result (before capital) by Fund. 

 

Fund 
Adopted 
Budget 

Proposed 
Variations 

Proposed 
Budget 

General 3,691,189 (163,371) 3,527,818 

Water 4,975 30,000 34,975 

Sewer (790,125) 0 (790,125) 

Total 2,906,039 (133,371) 2,772,668 

Table 3: Projected year-end operating result by Fund 
 

 
Material changes to budget in the December quarterly review  

Further information on the individual variations proposed as part of this review, which have 
a material effect on Council’s financial results, is detailed in Tables 4 to 9 below. 

While there are a number of variations detailed in the Tables, the significant contributors to 
the overall net variation are the deferment of several water and sewer capital projects. Four 
new positions have been added to the budget with recruitment to happen if this quarterly 
report is resolved by Council. The new positions are a conversion of casual staff to a 
permanent part time assistant at the animal shelter, conversion of two temporary roles to 
permanent part time roles at the Caravan Park and a permanent part time swim schools 
program coordinator at the aquatic centre. There is minor budgetary impact in the current 
financial year however the positions are ongoing and included in the structure going 
forward.  
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Table 4: General Fund Operating Result 

 
 

 

Table 5: General Fund Overall Cost to Council 

 
 
  

General Fund Operating Result

Adopted Annual 20/21 General fund deficit operating result $3,691,189

ADD Road projects funded by opex block grant ($85,620)

Parks and gardens verti drain funded by opex reductions ($23,600)

Diverting of building maintenance to fund civic centre refurb ($100,000)

Diverting of gallery opex to fund gallery fitout ($19,000)

$3,462,969

LESS Operation Never Again - Crime Prevention programs funded from R/A $5,000

Bimonthly staff recognition lunches $10,000

Animal shelter assistant permanent part time $12,121

Caravan park officers permanent part time $37,728

Closing general fund deficit operating result $3,527,818

General Fund Overall Cost to Council

Adopted Annual 20/21 General fund overall cost to council deficit $4,341,028

ADD Movement in general fund operating result ($163,371)

Operation Never Again - Crime Prevention programs funded from R/A ($5,000)

$4,172,657

LESS Road projects funded by opex block grant $85,620

Parks and gardens verti drain partly funded by opex reductions $37,000

New security gates at Caravan Park $35,000

Diverting of gallery opex to fund gallery fitout $19,000

Lockers at the Aquatic Centre $21,800

Civic Centre refurb partly funded by building maintenance reductions $120,000

Closing general fund overall cost to council deficit $4,491,077
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Table 6: Water Fund Operating Result 

 
 
 
 
Table 7: Water Fund Overall Cost to Council 

 
 

Table 8: Sewer Fund Operating Result 

 

 

Table 9: Sewer Fund Overall Cost to Council 

 
  

Water Fund Operating Result

Adopted Annual 20/21 Water fund deficit operating result $4,975

LESS Amana Circuit 20ML reservoir - repair damage $30,000

Closing water fund deficit operating result $34,975

Water Fund Overall Cost to Council

Adopted Annual 20/21 Water fund overall cost to council surplus ($105,581)

ADD Dam Warning System project removed ($10,000)

Icely Rd Land Acquisition/Noise - Deferred until 21/22 ($1,000,000)

Gosling Creek Dam Safety Upgrade - Defrred until 21/22 ($641,719)

($1,757,300)

LESS Movement in water fund operating result $30,000

Lake Canobolas Water Reticulation - New Capital Project $300,000

Variable Message Boards x 2 $45,000

Destratifier Spring Creek Dam - New Capital Project $110,000

Closing water fund overall cost to council surplus ($1,272,300)

Sewer Fund Operating Result

Adopted Annual 20/21 Sewer fund surplus operating result ($790,125)

Closing sewer fund surplus operating result ($790,125)

Sewer Fund Overall Cost to Council

Adopted Annual 20/21 Sewer fund overall cost to council surplus ($868,312)

ADD Sewer Treatment Plant - Inlet Works Upgrade  Deferred until 21/ 22 ($900,000)

($1,768,312)

LESS Lake Canobolas Sewer Upgrade $100,000

Closing sewer fund overall cost to council surplus ($1,668,312)



FINANCE POLICY COMMITTEE 2 FEBRUARY 2021 
2.2 Quarterly Budget Review and Progress Report - Quarter 2 of 2020/2021 

Page 15 

POLICY AND GOVERNANCE IMPLICATIONS 

Nil 
 

RECOMMENDATION 

That Council resolves: 

1 That the information provided in the report on the quarterly budget and 
performance indicators review for October 2020 to December 2020 be 
acknowledged. 

2 The bank reconciliation statement be acknowledged.  

3 To adopt favourable variations in the consolidated overall cost to council arising 
from the December 2020 quarterly review amounting to $1,816,670. 

 

FURTHER CONSIDERATIONS 

The recommendation of this report has been assessed against Council’s other key risk 
categories and the following comments are provided: 
 

Service 
Delivery 

The Performance Indicators highlight progress in achieving the strategies and 
actions set by Council’s Delivery/Operational Plan. The “traffic light” indicators 
show the status of each task. A green light indicates the task is on track. An amber 
light suggests some delay and a red light is provided to those tasks that are 
unable to be achieved. All tasks have a comment that indicates progress. 

 

SUPPORTING INFORMATION 

Highlights of the Quarter 

 Work began on the Orange Regional Gallery’s $5 million extension after a sod–turning 
event attended by the NSW Arts Minister Don Harwin. The extension is funded by the 
NSW Government’s Regional Cultural Fund ($4,052,990) and Orange City Council 
($1,000,000) with community contributions. 

 There was activity on the FutureCity program: 
o A series of community information sessions were held to keep the community in 

touch with unfolding aspects of the Future City plans to upgrade the CBD. 

Sessions were held with residents and members of the business community.  

o Among the first changes in places were large heritage images fitted to the 

windows of vacant shops in a bid to revitalise the streetscape and make walking in 

the centre of town more enjoyable for locals and visitors alike.  

o The $1.5 million Future City ‘Whiteway’ project, an upgrade of footpath lighting in 

Summer Street, was turned on. Council and community leaders were on hand on 

to see the automatic lights switch on for the first time on 30 October. 
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o As part of Future City, Council funded up to $50,000 worth of Christmas 

decorations to beautify the area and brighten people’s sprits. The extra spend on 

Christmas decorations was in lieu of the annual Carols by Candlelight event which 

could not go ahead because of Coronavirus restrictions.  

 The lack of international holiday options led to increased numbers of tourists in 
Orange. A record number of travellers entered the Orange Visitors Centre over the 
October long weekend, more than double the number from the previous year.  

 Water Polo returned to the line-up of activities at the Aquatic Centre. COVID safe 
games were arranged and there was a boost in registrations ahead of its season 
opening. 

 The appointment of an expert consultant and a community survey was part of plans to 
develop a new guide to the future management of flying foxes. 

 Work continued on a number of major road projects:  

o Work began on an upgrade of Ploughmans Lane, between Coronation Drive and 
Escort Way.  

o Congestion on the Northern Distributor eased when the $5.5 million roundabout 
at Hill Street and William Maker Drive opened to traffic.  

o Work has begun on the $7.5 million next stage of Orange’s southern feeder road. 
Community leaders gathered for a brief ceremony to signal the start of work.  

 Council supported plans to take the annual NYE celebrations in a new direction, 
replacing fireworks with a major laser show at Wade Park.  

 With total water storage levels hovering around 60 per cent and Orange on Level 2 
water restrictions, Council adopted permanent water saving standards, regardless of 
the city’s water storage level. The permanent water saving standards come into effect 
when the combined water storage level reaches 80 per cent.  

 A new fence was built around the arena at Orange Showground, aimed at making the 
facility safer and more secure for users. The arena is used for the annual Orange Show, 
and doubles as a leash-free pet exercise area. 

 There were efforts to boost awareness of a system to help curb incidents of vandalism 
in the city. The Council program aims to reward people for information leading to the 
conviction of anyone found vandalising.  

 Wade Park was boosted by two new upgrades: 

o The cutting of a ribbon signalled the completion of the state’s latest ‘Cricket & 
Community Centre’. The new $3.4 million indoor cricket centre will host training 
and educational facilities. 

o 698 new grandstand seats were installed at Wade Park courtesy of a $100,000 
grant from the Australian Government. 

 Work began on a major environmental investigation of Mount Canobolas to see if a 
network of mountain bike tracks can be built that are sympathetic to the 
environment.  The investigation is the latest milestone in a long-running proposal to 
make Orange a hub for mountain bike enthusiasts.  

 The first stage of plan for a new sporting precinct, which includes removing trees on a 
site alongside Sir Jack Brabham Park, went on-show for community comment. Due to 
the size of the $25 million dollar development, planning approval for the project is 
being handled progressively in stages.  
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Other Expenses 

The format of the attached financial reports and the financial statements is prescribed.   
Council has requested details of the “Other Expenses” element in the statements given the 
high value of this item. The additional information is provided in Table 9 below. As at the 
end of December 2020, actual expenses were on track at 48 per cent of the annual budget.  

Table 9: Details of other expenses 

 
 
Review of Income 
Figure 1 below provides a snapshot of the split of Council’s income against budget. 

 

Figure 1: Council’s income as a percentage of annual budget as at 31 December 2020  

Income streams such as User Charges and Fees and Other Revenues are currently slightly 
above budget but generally their rate of receipt is consistent throughout the year. 

Consolidated
Adopted  

Budget Actuals Balance

Proposed 

Variation

Revised 

Budget

Other Expenses

Telephone Charges 354,688 152,389 202,299 0 354,688

Insurance 1,050,753 795,491 255,262 0 1,050,753

Donations 87,000 74,549 12,451 0 87,000

Electricity Charges 3,896,312 1,607,056 2,289,256 0 3,896,312

Gas Charges 298,666 126,871 171,795 0 298,666

Mayor & Councillor Fees 351,920 165,826 186,094 0 351,920

Computer Leases 184,500 98,047 86,453 0 184,500

Other 205,267 37,870 167,397 0 205,267

Total Other Expenses 6,429,106 3,058,099 3,371,007 0 6,429,106
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As Council’s annual rates are levied in July of each year, this income is almost fully 
recognised in the first quarter. 

Other income streams are subject to external influences including interest rates, 
occurrences of development, or the success of grant applications. These income streams are 
routinely reviewed, and adjusted as appropriate, at each quarterly review. 

On the assumption that all income is received at a constant consistent rate over the year, by 
the end of the December quarter 50 per cent should have been received. However, given 
the recognition of almost all rates and annual charges in the first quarter, approximately 64 
per cent of revenue should have been received.  The “all income” bar of Figure 1 shows 
progress is slightly below this expected figure due mainly to the timing of interest due and 
grants and contributions not yet received.  

Rates and Charges Collection 

For the quarter, a total of $5.4 million (13.7 per cent) remained outstanding for rates and 
annual charges. For the purposes of comparison, for the same quarter last financial year 
13.4 per cent of the amount payable remained outstanding.  

 
Figure 2: Outstanding rates Q2 2020/21 vs Q2 2019/20 
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Review of Operating Expenditure 

Figure 3 provides a snapshot of the progress of Council’s operating expenditure. 

 
Figure 3: Details of Council’s expenditure as a percentage of annual budget as at 31 December 2020 

 

In general, Council’s routine operational expenses should be incurred at a consistent rate. 
These include expense groupings such as Employee Costs, Materials and Contracts, Plant 
Expenses, Depreciation and Other Expenses. As presented in Figure 3 above, most of these 
expense groups are slightly below budget.  

Council rates for Council-owned properties are paid in full at the start of the year, however 
these are a minor component of overall expenses.  

On the assumption that all expenses are incurred at a constant consistent rate over the 
year, by the end of the December quarter 50 per cent should have been paid out. The “all 
expenditure” bar of Figure 3 shows performance is better than budget.  
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Review of Capital Expenditure 

Figures 4 to 6 below provide a snapshot of the progress of Council’s capital expenditure 
against budget by fund. It is important to note that the first half of the year encompasses a 
lot of planning and preparation, with many projects not scheduled to be in full swing until 
Summer, while others are still awaiting confirmation of grants being secured before being 
able to proceed.   

 

 
Figure 4: General Fund Capital Projects – Progress by number of projects as at 31 December 2020 

 
Figure 5: Water Fund Capital Projects – Progress by number of projects as at 31 December 2020 
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Figure 6: Sewer Fund Capital Projects – Progress by number of projects as at 31 December 2020 

 
Financial Performance Indicators 

Figures 7 to 9 below represent financial performance against local government industry 
indicators from the annual financial statements. The charts compare annualised actual 
performance from 2019/20 against the original 2020/21 budget and the proposed Q1 
revised 2020/21 budget. 

 
Figure 7: Operating performance ratio 

The purpose of the operating performance ratio is to measure the extent to which Council 
succeeds in containing operating expenditure within operating revenue (excluding capital 
grants and contributions). The formula is as follows: 

(Total continuing operations revenue excluding capital grants and contributions minus operating expenses) 
divided by (Total continuing operations revenue excluding capital grants and contributions) 
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The performance to date indicates Council is tracking below the benchmark due mainly to 
the forecast operating deficit for the 2020/21 year when compared to the operating surplus 
achieved in 2019/20.    

 

 
Figure 8: Own source operating revenue ratio 

The purpose of the own source operating revenue ratio is to measure fiscal flexibility by 
analysing the degree of reliance on external funding sources. The formula is as follows: 

(Total continuing operations revenue minus all grants and contributions) divided by  
(Total continuing operations revenue inclusive of all grants and contributions) 

The performance to date indicates Council is below the benchmark, with a significant 
increase in the level of funding expected to come from capital grants and contributions for 
major projects in 2020/21. 

 
Figure 9: debt service cover ratio 
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The purpose of the debt service cover ratio is to measure the availability of operating cash 
to service debt including interest, principal and lease payments. The formula is as follows: 

(Operating results before capital excluding interest and depreciation) divided by  
(Principal repayments from the cashflow statement plus borrowing costs from the income statement) 

The performance to date indicates Council is tracking in advance of the benchmark. The 
budgeted performance is below the 2019/20 ratio due to the surplus operating result 
achieved in 2019/20 combined with lower loan repayments and interest than is forecast for 
2020/21. 

 
Bank Reconciliation 
In addition to the information presented in the report, the latest bank reconciliation report 
is attached for Council’s information.  

 

Report by Responsible Accounting Officer 

The following statement is made in accordance with Clause 203(2) of the Local Government 
(General) Regulation 2005: 

 
As the Responsible Accounting Officer, it is my opinion that the Quarterly Budget Review Statement 
for Orange City Council for the quarter ended 30 September 2019 indicates that Council’s projected 
financial position for 30 June 2020 will be satisfactory having regard to the project estimates of 
income and expenditure, and variations contained therein. 
 
Jason Cooke, Responsible Accounting Officer 
 

ATTACHMENTS 
1 December 2020 Quarterly Bank Reconciliation, D21/3089⇩  
2 December 2020 Quarterly Review, D21/3085⇩  
3 Progress Report - 2018/22 Delivery Program (Year 3) - Operational Plan 2020/2021 - 

First Six Months (1 July 2020 to 31 December 2020), D21/4019⇩  
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Consolidated

Adopted 

Budget

Actuals as at 

31/12/2020 Balance

Proposed 

Variation

Revised 

Budget

Income From Continuing Operations

Rates and Annual Charges (47,842,730) (46,367,044) (1,475,686) 0 (47,842,730)

User Charges and Fees (33,436,501) (20,956,277) (12,480,224) 0 (33,436,501)

Interest and Investment Revenues (3,055,510) (424,730) (2,630,780) 0 (3,055,510)

Other Revenues (5,230,069) (4,485,298) (744,771) 0 (5,230,069)

Oncost recovery (66,845) 0 (66,845) 0 (66,845)

Grants and Contributions for Operating Purposes (18,310,401) (5,946,519) (12,363,882) 0 (18,310,401)

Grants and Contributions for Capital Purposes (60,312,643) (12,499,470) (47,813,173) 411,050 (59,901,593)

Contributions - Section 64 (2,563,003) (1,966,505) (596,498) 0 (2,563,003)

Contributions - Section 94 (2,107,492) (1,772,481) (335,011) 0 (2,107,492)

Total Income from Continuing Operations (172,925,194) (94,418,324) (78,506,870) 411,050 (172,514,144)

Expenses from Continuing Operations

Employee Benefits and Oncosts 41,972,428 20,018,928 21,953,500 89,779 42,062,207

Borrowing Costs 1,591,963 564,280 1,027,683 0 1,591,963

Materials and Contracts 39,481,816 12,651,545 26,830,271 (223,150) 39,258,666

Plant Expenses 1,352,991 1,069,696 283,295 0 1,352,991

Depreciation and Amortisation 18,300,238 6,750,718 11,549,520 0 18,300,238

Council Rates - Internal 1,026,278 885,186 141,092 0 1,026,278

Garbage Charges - Internal 8,200 75 8,125 0 8,200

Sewer Availability - Internal 164,949 20,795 144,154 0 164,949

Water Availability - Internal 350,865 66,382 284,483 0 350,865

Water Usage - Internal 169,261 12,027 157,234 0 169,261

Other Expenses 6,429,106 3,058,099 3,371,007 0 6,429,106

Total Expenses from Continuing Operations 110,848,095 45,097,731 65,750,364 (133,371) 110,714,724

Operating Result from Continuing Operations (62,077,099) (49,320,593) (12,756,506) 277,679 (61,799,420)

Operating Result before Capital Items 2,906,039 (33,082,137) 35,988,176 (133,371) 2,772,668
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Capital Budget

Income from the Sale of Assets

Plant & Equipment (895,369) (505,914) (389,455) 0 (895,369)

Land Development (2,100,000) (248,833) (1,851,167) 0 (2,100,000)

Total Income from the Sale of Assets (2,995,369) (754,747) (2,240,622) 0 (2,995,369)

Capital Renewals

Office Equipment 4,654 0 4,654 0 4,654

Plant & Equipment 297,653 16,464 281,189 6,000 303,653

Buildings 6,841,226 1,025,123 5,816,103 (17,000) 6,824,226

Other Structures 844,896 208,434 636,462 222,614 1,067,510

Furniture & Fittings 0 36,386 (36,386) 150,000 150,000

Other 1,598,567 1,426,688 171,879 0 1,598,567

Roads, Bridges, Footpaths 5,053,603 1,627,593 3,426,010 710,653 5,764,256

Stormwater Drainage 90,000 20,900 69,100 0 90,000

Water Supply Network 711,708 26,666 685,042 (350,000) 361,708

Sewer Network 850,000 9,971 840,029 0 850,000

Total Capital Renewals 16,292,307 4,398,225 11,894,082 722,267 17,014,574

Capital Upgrades

Other 926,175 30,238 895,937 0 926,175

Total Capital Upgrades 926,175 30,238 895,937 0 926,175

Capital Replacements

Office Equipment 245,000 25,165 219,835 13,000 258,000

Plant & Equipment 3,780,947 1,543,574 2,237,373 322,000 4,102,947

Buildings 9,839,861 444,478 9,395,383 0 9,839,861

Other Structures 20,429,566 1,699,823 18,729,743 (475,625) 19,953,941

Furniture & Fittings 81,500 32,300 49,200 0 81,500

Other 90,000 67,610 22,390 21,800 111,800

Library Books 404,883 111,012 293,871 0 404,883

Roads, Bridges, Footpaths 39,629,690 6,872,001 32,757,689 360,967 39,990,657

Land Under Roads 146,520 178,338 (31,818) 0 146,520

Stormwater Drainage 0 0 0 50,000 50,000

Land Development 323,565 12,777 310,788 0 323,565

Land Council Owned 10,000 460,721 (450,721) (10,000) 0

Real Estate Assets Held For Resale 200,000 81,388 118,612 4,450 204,450

Land - Operational 1,100,000 0 1,100,000 (1,000,000) 100,000

Water Supply Network 11,766,058 3,333,881 8,432,177 (5,298,672) 6,467,386

Sewer Network 4,996,704 1,058,735 3,937,969 (2,866,000) 2,130,704

Total Capital Replacements 93,044,294 15,921,802 77,122,492 (8,878,080) 84,166,214

Loan Repayments 5,266,846 2,131,345 3,135,501 0 5,266,846

Loan Receivables (359,028) 0 (359,028) 0 (359,028)

Total Capital Budget 112,175,225 21,726,863 90,448,362 (8,155,813) 104,019,412

Net Result 50,098,126 (27,593,730) 77,691,856 (7,878,134) 42,219,992

Funding Sources

Depreciation (18,300,238) (6,750,718) (11,549,520) 0 (18,300,238)

Restricted Assets (20,930,753) (3,423,255) (17,507,498) 6,061,464 (14,869,289)

Loan Funds (7,500,000) 0 (7,500,000) 0 (7,500,000)

Cost to Council 3,367,135 (37,767,703) 41,134,838 (1,816,670) 1,550,465
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Collaborate
Adopted 

Budget

Actuals as at 

31/12/2020 Balance

Proposed 

Variation

Revised 

Budget

Income From Continuing Operations

Rates and Annual Charges (33,690,343) (33,922,387) 232,044 0 (33,690,343)

User Charges and Fees 632,742 (328,439) 961,181 0 632,742

Interest and Investment Revenues (1,632,331) (177,053) (1,455,278) 0 (1,632,331)

Other Revenues (2,769,997) (1,894,636) (875,361) 0 (2,769,997)

Grants and Contributions for Operating Purposes (4,073,423) (1,341,768) (2,731,655) 0 (4,073,423)

Contributions - Section 94 (2,107,492) (1,772,481) (335,011) 0 (2,107,492)

Total Income from Continuing Operations (43,640,844) (39,436,763) (4,204,081) 0 (43,640,844)

Expenses from Continuing Operations

Employee Benefits and Oncosts 12,861,160 6,158,434 6,702,726 0 12,861,160

Borrowing Costs 1,000 0 1,000 0 1,000

Materials and Contracts 8,338,691 3,538,868 4,799,823 (40,000) 8,298,691

Plant Expenses 61,774 223,089 (161,315) 0 61,774

Depreciation and Amortisation 1,021,518 927,578 93,940 0 1,021,518

Internal Transfers (9,241,010) (8,194,959) (1,046,051) 0 (9,241,010)

Council Rates - Internal 46,869 50,860 (3,991) 0 46,869

Sewer Availability - Internal 3,807 834 2,973 0 3,807

Water Availability - Internal 7,559 1,683 5,876 0 7,559

Water Usage - Internal 1,400 470 930 0 1,400

Other Expenses 1,843,308 1,221,371 621,937 0 1,843,308

Total Expenses from Continuing Operations 14,946,076 3,928,227 11,017,849 (40,000) 14,906,076

Operating Result from Continuing Operations (28,694,768) (35,508,536) 6,813,768 (40,000) (28,734,768)

Operating Result before Capital Items (26,587,276) (33,736,055) 7,148,779 (40,000) (26,627,276)
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Capital Budget

Income from the Sale of Assets

Plant & Equipment (750,000) (450,544) (299,456) 0 (750,000)

Total Income from the Sale of Assets (750,000) (450,544) (299,456) 0 (750,000)

Capital Renewals

Office Equipment 4,654 0 4,654 0 4,654

Buildings 1,371,723 135,774 1,235,949 (36,000) 1,335,723

Furniture & Fittings 0 36,386 (36,386) 150,000 150,000

Total Capital Renewals 1,376,377 172,160 1,204,217 114,000 1,490,377

Capital Upgrades

Total Capital Upgrades 0 0 0 0 0

Capital Replacements

Office Equipment 220,000 25,165 194,835 13,000 233,000

Plant & Equipment 2,725,795 1,243,373 1,482,422 167,000 2,892,795

Buildings 10,000 757 9,243 0 10,000

Furniture & Fittings 0 550 (550) 0 0

Roads, Bridges, Footpaths 80,000 39,139 40,861 0 80,000

Total Capital Replacements 3,035,795 1,308,983 1,726,812 180,000 3,215,795

Loan Repayments 0 0 0 0 0

Loan Receivables 0 0 0 0 0

Total Capital Budget 3,662,172 1,030,599 2,631,573 294,000 3,956,172

Net Result (25,032,596) (34,477,937) 9,445,341 254,000 (24,778,596)

Funding Sources

Depreciation (1,021,518) (927,578) (93,940) 0 (1,021,518)

Restricted Assets 1,508,519 724,888 783,632 (143,000) 1,365,519

Cost to Council (24,545,595) (34,680,627) 10,135,032 111,000 (24,434,595)
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Prosper
Adopted 

Budget

Actuals as at 

31/12/2020 Balance

Proposed 

Variation

Revised 

Budget

Income From Continuing Operations

User Charges and Fees (2,013,765) (1,060,829) (952,936) 0 (2,013,765)

Other Revenues (1,039,701) (633,288) (406,413) 0 (1,039,701)

Grants and Contributions for Operating Purposes 0 (2,000) 2,000 0 0

Grants and Contributions for Capital Purposes (7,417,255) (294,561) (7,122,694) 0 (7,417,255)

Total Income from Continuing Operations (10,470,721) (1,990,678) (8,480,043) 0 (10,470,721)

Expenses from Continuing Operations

Employee Benefits and Oncosts 1,536,305 779,083 757,222 37,728 1,574,033

Borrowing Costs 203,643 42,216 161,427 0 203,643

Materials and Contracts 1,594,019 865,559 728,460 0 1,594,019

Plant Expenses 38,850 19,157 19,693 0 38,850

Depreciation and Amortisation 748,970 396,383 352,587 0 748,970

Internal Transfers 341,672 721,587 (379,915) 0 341,672

Council Rates - Internal 370,668 287,447 83,221 0 370,668

Garbage Charges - Internal 8,200 75 8,125 0 8,200

Sewer Availability - Internal 34,119 4,719 29,400 0 34,119

Water Availability - Internal 44,450 7,308 37,142 0 44,450

Water Usage - Internal 28,300 4,657 23,643 0 28,300

Other Expenses 212,530 100,412 112,118 0 212,530

Total Expenses from Continuing Operations 5,161,726 3,228,603 1,933,123 37,728 5,199,454

Operating Result from Continuing Operations (5,308,995) 1,237,925 (6,546,920) 37,728 (5,271,267)

Operating Result before Capital Items 2,108,260 1,532,486 575,774 37,728 2,145,988
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Capital Budget

Income from the Sale of Assets

Land Development (2,100,000) (248,833) (1,851,167) 0 (2,100,000)

Total Income from the Sale of Assets (2,100,000) (248,833) (1,851,167) 0 (2,100,000)

Capital Renewals

Buildings 24,000 4,598 19,402 0 24,000

Other Structures 7,000 0 7,000 0 7,000

Total Capital Renewals 31,000 4,598 26,402 0 31,000

Capital Upgrades

Total Capital Upgrades 0 0 0 0 0

Capital Replacements

Buildings 8,910,148 135,252 8,774,896 0 8,910,148

Other Structures 2,215,726 984,096 1,231,630 35,000 2,250,726

Land Development 323,565 12,777 310,788 0 323,565

Land Council Owned 0 186 (186) 0 0

Real Estate Assets Held For Resale 200,000 81,388 118,612 4,450 204,450

Total Capital Replacements 11,649,439 1,213,700 10,435,740 39,450 11,688,889

Loan Repayments 1,076,190 354,411 721,779 0 1,076,190

Loan Receivables 0 0 0 0 0

Total Capital Budget 10,656,629 1,323,875 9,332,754 39,450 10,696,079

Net Result 5,347,634 2,561,801 2,785,833 77,178 5,424,812

Funding Sources

Depreciation (748,970) (396,383) (352,587) 0 (748,970)

Restricted Assets (3,515,409) (79,069) (3,436,340) (4,450) (3,519,859)

Cost to Council 1,083,255 2,086,349 (1,003,094) 72,728 1,155,983
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Live
Adopted 

Budget

Actuals as at 

31/12/2020 Balance

Proposed 

Variation

Revised 

Budget

Income From Continuing Operations

User Charges and Fees (7,222,672) (3,411,692) (3,810,980) 0 (7,222,672)

Interest and Investment Revenues (15,000) 0 (15,000) 0 (15,000)

Other Revenues (980,860) (311,681) (669,179) 0 (980,860)

Grants and Contributions for Operating Purposes (5,197,836) (3,615,887) (1,581,949) 0 (5,197,836)

Grants and Contributions for Capital Purposes (14,036,748) (3,401,201) (10,635,547) 0 (14,036,748)

Total Income from Continuing Operations (27,453,116) (10,740,459) (16,712,657) 0 (27,453,116)

Expenses from Continuing Operations

Employee Benefits and Oncosts 15,520,437 7,648,450 7,871,987 37,107 15,557,544

Borrowing Costs 56,273 10,693 45,580 0 56,273

Materials and Contracts 6,947,268 2,449,676 4,497,592 (112,586) 6,834,682

Plant Expenses 263,736 259,242 4,494 0 263,736

Depreciation and Amortisation 4,515,388 1,844,564 2,670,824 0 4,515,388

Internal Transfers 1,594,712 1,172,115 422,597 0 1,594,712

Council Rates - Internal 233,001 165,636 67,365 0 233,001

Sewer Availability - Internal 78,329 11,957 66,372 0 78,329

Water Availability - Internal 222,510 50,855 171,655 0 222,510

Water Usage - Internal 138,181 6,612 131,569 0 138,181

Other Expenses 1,220,383 370,590 849,793 0 1,220,383

Total Expenses from Continuing Operations 30,790,218 13,990,389 16,799,829 (75,479) 30,714,739

Operating Result from Continuing Operations 3,337,102 3,249,930 87,172 (75,479) 3,261,623

Operating Result before Capital Items 17,373,850 6,651,131 10,722,719 (75,479) 17,298,371
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Capital Budget

Income from the Sale of Assets

Total Income from the Sale of Assets 0 0 0 0 0

Capital Renewals

Plant & Equipment 192,000 16,464 175,536 6,000 198,000

Buildings 5,445,503 884,751 4,560,752 19,000 5,464,503

Other Structures 837,896 183,693 654,203 0 837,896

Other 1,598,567 1,426,688 171,879 0 1,598,567

Total Capital Renewals 8,073,966 2,511,595 5,562,371 25,000 8,098,966

Capital Upgrades

Total Capital Upgrades 0 0 0 0 0

Capital Replacements

Office Equipment 25,000 0 25,000 0 25,000

Plant & Equipment 54,000 37,789 16,211 0 54,000

Buildings 219,713 144,153 75,560 0 219,713

Other Structures 11,368,617 609,165 10,759,452 0 11,368,617

Furniture & Fittings 81,500 31,750 49,750 0 81,500

Other 90,000 67,610 22,390 21,800 111,800

Library Books 404,883 111,012 293,871 0 404,883

Roads, Bridges, Footpaths 281,950 185,143 96,807 0 281,950

Total Capital Replacements 12,525,663 1,186,622 11,339,041 21,800 12,547,463

Loan Repayments 576,992 242,030 334,963 0 576,992

Loan Receivables 0 0 0 0 0

Total Capital Budget 21,176,621 3,940,247 17,236,374 46,800 21,223,421

Net Result 24,513,723 7,190,177 17,323,546 (28,679) 24,485,044

Funding Sources

Depreciation (4,515,388) (1,844,564) (2,670,824) 0 (4,515,388)

Restricted Assets (3,414,681) (793,431) (2,621,250) (5,000) (3,419,681)

Loan Funds (1,000,000) 0 (1,000,000) 0 (1,000,000)

Cost to Council 15,583,654 4,552,182 11,031,472 (33,679) 15,549,975
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Preserve
Adopted 

Budget

Actuals as at 

31/12/2020 Balance

Proposed 

Variation

Revised 

Budget

Income From Continuing Operations

Rates and Annual Charges (14,152,387) (12,444,656) (1,707,731) 0 (14,152,387)

User Charges and Fees (24,832,806) (16,155,317) (8,677,489) 0 (24,832,806)

Interest and Investment Revenues (1,408,179) (247,677) (1,160,502) 0 (1,408,179)

Other Revenues (439,511) (1,645,694) 1,206,183 0 (439,511)

Oncost recovery (66,845) 0 (66,845) 0 (66,845)

Grants and Contributions for Operating Purposes (9,039,142) (986,864) (8,052,278) 0 (9,039,142)

Grants and Contributions for Capital Purposes (38,858,640) (8,803,708) (30,054,932) 411,050 (38,447,590)

Contributions - Section 64 (2,563,003) (1,966,505) (596,498) 0 (2,563,003)

Total Income from Continuing Operations (91,360,513) (42,250,423) (49,110,090) 411,050 (90,949,463)

Expenses from Continuing Operations

Employee Benefits and Oncosts 12,054,526 5,432,960 6,621,566 14,944 12,069,470

Borrowing Costs 1,331,047 511,371 819,676 0 1,331,047

Materials and Contracts 22,601,838 5,797,443 16,804,395 (70,564) 22,531,274

Plant Expenses 988,631 568,208 420,423 0 988,631

Depreciation and Amortisation 12,014,362 3,582,193 8,432,169 0 12,014,362

Internal Transfers 7,304,626 6,301,257 1,003,369 0 7,304,626

Council Rates - Internal 375,740 381,243 (5,503) 0 375,740

Sewer Availability - Internal 48,694 3,285 45,409 0 48,694

Water Availability - Internal 76,346 6,536 69,810 0 76,346

Water Usage - Internal 1,380 290 1,090 0 1,380

Other Expenses 3,152,885 1,365,726 1,787,159 0 3,152,885

Total Expenses from Continuing Operations 59,950,075 23,950,512 35,999,563 (55,620) 59,894,455

Operating Result from Continuing Operations (31,410,438) (18,299,911) (13,110,527) 355,430 (31,055,008)

Operating Result before Capital Items 10,011,205 (7,529,698) 17,540,903 (55,620) 9,955,585
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Capital Budget

Income from the Sale of Assets

Plant & Equipment (145,369) (55,370) (89,999) 0 (145,369)

Total Income from the Sale of Assets (145,369) (55,370) (89,999) 0 (145,369)

Capital Renewals

Plant & Equipment 105,653 0 105,653 0 105,653

Other Structures 0 24,742 (24,742) 222,614 222,614

Roads, Bridges, Footpaths 5,053,603 1,627,593 3,426,010 710,653 5,764,256

Stormwater Drainage 90,000 20,900 69,100 0 90,000

Water Supply Network 711,708 26,666 685,042 (350,000) 361,708

Sewer Network 850,000 9,971 840,029 0 850,000

Total Capital Renewals 6,810,964 1,709,871 5,101,093 583,267 7,394,231

Capital Upgrades

Other 926,175 30,238 895,937 0 926,175

Total Capital Upgrades 926,175 30,238 895,937 0 926,175

Capital Replacements

Plant & Equipment 1,001,152 262,412 738,740 155,000 1,156,152

Buildings 700,000 164,316 535,684 0 700,000

Other Structures 6,845,223 106,562 6,738,661 (510,625) 6,334,598

Roads, Bridges, Footpaths 39,267,740 6,647,719 32,620,021 360,967 39,628,707

Land Under Roads 146,520 178,338 (31,818) 0 146,520

Stormwater Drainage 0 0 0 50,000 50,000

Land Council Owned 10,000 460,535 (450,535) (10,000) 0

Land - Operational 1,100,000 0 1,100,000 (1,000,000) 100,000

Water Supply Network 11,766,058 3,333,881 8,432,177 (5,298,672) 6,467,386

Sewer Network 4,996,704 1,058,735 3,937,969 (2,866,000) 2,130,704

Total Capital Replacements 65,833,397 12,212,497 53,620,900 (9,119,330) 56,714,067

Loan Repayments 3,613,664 1,534,904 2,078,760 0 3,613,664

Loan Receivables (359,028) 0 (359,028) 0 (359,028)

Total Capital Budget 76,679,803 15,432,141 61,247,662 (8,536,063) 68,143,740

Net Result 45,269,365 (2,867,771) 48,137,136 (8,180,633) 37,088,732

Funding Sources

Depreciation (12,014,362) (3,582,193) (8,432,169) 0 (12,014,362)

Restricted Assets (15,509,182) (3,275,643) (12,233,539) 6,213,914 (9,295,268)

Loan Funds (6,500,000) 0 (6,500,000) 0 (6,500,000)

Cost to Council 11,245,821 (9,725,606) 20,971,427 (1,966,719) 9,279,102
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General Fund
Adopted 

Budget

Actuals as at 

31/12/2020 Balance

Proposed 

Variation

Revised 

Budget

Income From Continuing Operations

Rates and Annual Charges (42,660,644) (43,540,782) 880,138 0 (42,660,644)

User Charges and Fees (13,830,930) (7,260,605) (6,570,325) 0 (13,830,930)

Interest and Investment Revenues (1,652,225) (177,070) (1,475,155) 0 (1,652,225)

Other Revenues (5,124,849) (3,040,829) (2,084,020) 0 (5,124,849)

Oncost recovery (64,345) 0 (64,345) 0 (64,345)

Grants and Contributions for Operating Purposes (10,945,010) (5,861,215) (5,083,795) 0 (10,945,010)

Grants and Contributions for Capital Purposes (55,394,614) (7,730,803) (47,663,811) (950,000) (56,344,614)

Contributions - Section 94 (2,107,492) (1,772,481) (335,011) 0 (2,107,492)

Total Income from Continuing Operations (131,780,109) (69,383,785) (62,396,324) (950,000) (132,730,109)

Expenses from Continuing Operations

Employee Benefits and Oncosts 37,329,863 17,945,731 19,384,132 74,835 37,404,698

Borrowing Costs 1,338,002 366,980 971,022 0 1,338,002

Materials and Contracts 27,491,602 10,860,918 16,630,684 (238,206) 27,253,396

Plant Expenses 916,873 879,997 36,876 0 916,873

Depreciation and Amortisation 11,248,388 3,332,977 7,915,411 0 11,248,388

Internal Transfers (5,928,508) (5,375,170) (553,338) 0 (5,928,508)

Council Rates - Internal 921,770 786,463 135,307 0 921,770

Garbage Charges - Internal 8,200 75 8,125 0 8,200

Sewer Availability - Internal 121,975 19,322 102,653 0 121,975

Water Availability - Internal 279,513 62,570 216,943 0 279,513

Water Usage - Internal 169,261 12,027 157,234 0 169,261

Other Expenses 4,072,253 1,993,849 2,078,404 0 4,072,253

Total Expenses from Continuing Operations 77,969,192 30,885,740 47,083,452 (163,371) 77,805,821

Operating Result from Continuing Operations (53,810,917) (38,498,045) (15,312,872) (1,113,371) (54,924,288)

Operating Result before Capital Items 3,691,189 (28,994,761) 32,685,950 (163,371) 3,527,818
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Capital Budget

Income from the Sale of Assets

Plant & Equipment (778,289) (450,544) (327,745) 0 (778,289)

Land Development (2,100,000) (248,833) (1,851,167) 0 (2,100,000)

Total Income from the Sale of Assets (2,878,289) (699,377) (2,178,912) 0 (2,878,289)

Capital Renewals

Office Equipment 4,654 0 4,654 0 4,654

Plant & Equipment 197,653 16,464 181,189 6,000 203,653

Buildings 6,841,226 1,025,123 5,816,103 (17,000) 6,824,226

Other Structures 844,896 185,821 659,075 0 844,896

Furniture & Fittings 0 36,386 (36,386) 150,000 150,000

Other 1,598,567 1,426,688 171,879 0 1,598,567

Roads, Bridges, Footpaths 5,053,603 1,627,593 3,426,010 710,653 5,764,256

Stormwater Drainage 90,000 20,900 69,100 0 90,000

Total Capital Renewals 14,630,599 4,338,974 10,291,625 849,653 15,480,252

Capital Upgrades

Other 884,175 0 884,175 0 884,175

Total Capital Upgrades 884,175 0 884,175 0 884,175

Capital Replacements

Office Equipment 245,000 25,165 219,835 13,000 258,000

Plant & Equipment 3,091,682 1,346,778 1,744,904 167,000 3,258,682

Buildings 9,639,861 280,163 9,359,698 0 9,639,861

Other Structures 19,529,566 1,691,883 17,837,683 35,000 19,564,566

Furniture & Fittings 81,500 32,300 49,200 0 81,500

Other 90,000 67,610 22,390 21,800 111,800

Library Books 404,883 111,012 293,871 0 404,883

Roads, Bridges, Footpaths 39,629,690 6,872,001 32,757,689 360,967 39,990,657

Land Under Roads 146,520 178,338 (31,818) 0 146,520

Stormwater Drainage 0 0 0 50,000 50,000

Land Development 323,565 12,777 310,788 0 323,565

Land Council Owned 0 186 (186) 0 0

Real Estate Assets Held For Resale 200,000 81,388 118,612 4,450 204,450

Total Capital Replacements 73,382,267 10,699,600 62,682,667 652,217 74,034,484

Loan Repayments 4,825,469 1,913,188 2,912,281 0 4,825,469

Total Capital Budget 90,844,221 16,252,385 74,591,836 1,501,870 92,346,091

Net Result 37,033,304 (22,245,660) 59,278,964 388,499 37,421,803

Funding Sources

Depreciation (11,248,388) (3,332,977) (7,915,411) 0 (11,248,388)

Restricted Assets (13,943,888) (2,579,506) (11,364,382) (238,450) (14,182,338)

Loan Funds (7,500,000) 0 (7,500,000) 0 (7,500,000)

Cost to Council 4,341,028 (28,158,143) 32,499,171 150,049 4,491,077
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Water Fund
Adopted 

Budget

Actuals as at 

31/12/2020 Balance

Proposed 

Variation

Revised 

Budget

Income From Continuing Operations

Rates and Annual Charges (5,182,086) (2,826,261) (2,355,825) 0 (5,182,086)

User Charges and Fees (9,121,297) (4,096,565) (5,024,732) 0 (9,121,297)

Interest and Investment Revenues (349,861) (16,396) (333,465) 0 (349,861)

Other Revenues (105,220) (1,274,923) 1,169,703 0 (105,220)

Grants and Contributions for Operating Purposes (7,193,522) 53,412 (7,246,934) 0 (7,193,522)

Grants and Contributions for Capital Purposes (4,918,029) (4,442,459) (475,570) 1,361,050 (3,556,979)

Contributions - Section 64 (1,453,609) (1,200,609) (253,000) 0 (1,453,609)

Total Income from Continuing Operations (28,323,624) (13,803,802) (14,519,822) 1,361,050 (26,962,574)

Expenses from Continuing Operations

Employee Benefits and Oncosts 2,760,068 1,116,542 1,643,526 14,944 2,775,012

Borrowing Costs 223,001 186,355 36,646 0 223,001

Materials and Contracts 9,676,807 1,248,634 8,428,173 15,056 9,691,863

Plant Expenses 244,186 106,544 137,642 0 244,186

Depreciation and Amortisation 4,082,656 2,021,807 2,060,849 0 4,082,656

Internal Transfers 3,398,913 3,342,269 56,644 0 3,398,913

Council Rates - Internal 69,781 64,266 5,515 0 69,781

Sewer Availability - Internal 1,090 670 420 0 1,090

Water Availability - Internal 841 826 15 0 841

Other Expenses 1,499,618 726,489 773,129 0 1,499,618

Total Expenses from Continuing Operations 21,956,961 8,814,402 13,142,559 30,000 21,986,961

Operating Result from Continuing Operations (6,366,663) (4,989,400) (1,377,263) 1,391,050 (4,975,613)

Operating Result before Capital Items 4,975 653,669 (648,694) 30,000 34,975
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Capital Budget

Income from the Sale of Assets

Plant & Equipment (96,080) (30,606) (65,474) 0 (96,080)

Total Income from the Sale of Assets (96,080) (30,606) (65,474) 0 (96,080)

Capital Renewals

Other Structures 0 22,614 (22,614) 222,614 222,614

Water Supply Network 711,708 26,666 685,042 (350,000) 361,708

Total Capital Renewals 711,708 49,280 662,428 (127,386) 584,322

Capital Upgrades

Total Capital Upgrades 0 0 0 0 0

Capital Replacements

Plant & Equipment 236,155 42,328 193,827 0 236,155

Other Structures 900,000 7,940 892,060 (510,625) 389,375

Land Council Owned 10,000 460,535 (450,535) (10,000) 0

Land - Operational 1,100,000 0 1,100,000 (1,000,000) 100,000

Water Supply Network 11,766,058 3,333,881 8,432,177 (5,298,672) 6,467,386

Total Capital Replacements 14,012,213 3,844,683 10,167,530 (6,819,297) 7,192,916

Loan Repayments 285,469 141,097 144,372 0 285,469

Loan Receivables 0 0 0 0 0

Total Capital Budget 14,913,310 4,004,453 10,908,857 (6,946,683) 7,966,627

Net Result 8,546,647 (984,947) 9,531,594 (5,555,633) 2,991,014

Funding Sources

Depreciation (4,082,656) (2,021,807) (2,060,849) 0 (4,082,656)

Restricted Assets (4,569,572) (476,721) (4,092,851) 4,388,914 (180,658)

Cost to Council (105,581) (3,483,474) 3,377,893 (1,166,719) (1,272,300)



FINANCE POLICY COMMITTEE  2 FEBRUARY 2021  
Attachment 2 December 2020 Quarterly Review 

Page 39 

 

 

Sewer Fund
Adopted 

Budget

Actuals as at 

31/12/2020 Balance

Proposed 

Variation

Revised 

Budget

Income From Continuing Operations

User Charges and Fees (10,484,274) (9,599,107) (885,167) 0 (10,484,274)

Interest and Investment Revenues (1,053,424) (231,264) (822,160) 0 (1,053,424)

Other Revenues 0 (169,546) 169,546 0 0

Oncost recovery (2,500) 0 (2,500) 0 (2,500)

Grants and Contributions for Operating Purposes (171,869) (138,717) (33,152) 0 (171,869)

Grants and Contributions for Capital Purposes 0 (326,207) 326,207 0 0

Contributions - Section 64 (1,109,394) (765,896) (343,498) 0 (1,109,394)

Total Income from Continuing Operations (12,821,461) (11,230,736) (1,590,725) 0 (12,821,461)

Expenses from Continuing Operations

Employee Benefits and Oncosts 1,882,497 956,655 925,842 0 1,882,497

Borrowing Costs 30,960 10,944 20,016 0 30,960

Materials and Contracts 2,313,407 541,992 1,771,415 0 2,313,407

Plant Expenses 191,932 83,155 108,777 0 191,932

Depreciation and Amortisation 2,969,194 1,395,934 1,573,260 0 2,969,194

Internal Transfers 2,529,595 2,032,900 496,695 0 2,529,595

Council Rates - Internal 34,727 34,457 270 0 34,727

Sewer Availability - Internal 41,884 803 41,081 0 41,884

Water Availability - Internal 70,511 2,986 67,525 0 70,511

Other Expenses 857,235 337,761 519,474 0 857,235

Total Expenses from Continuing Operations 10,921,942 5,397,589 5,524,353 0 10,921,942

Operating Result from Continuing Operations (1,899,519) (5,833,148) 3,933,629 0 (1,899,519)

Operating Result before Capital Items (790,125) (4,741,045) 3,950,920 0 (790,125)
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Capital Budget

Income from the Sale of Assets

Plant & Equipment (21,000) (24,764) 3,764 0 (21,000)

Total Income from the Sale of Assets (21,000) (24,764) 3,764 0 (21,000)

Capital Renewals

Plant & Equipment 100,000 0 100,000 0 100,000

Sewer Network 850,000 9,971 840,029 0 850,000

Total Capital Renewals 950,000 9,971 940,029 0 950,000

Capital Upgrades

Other 42,000 30,238 11,762 0 42,000

Total Capital Upgrades 42,000 30,238 11,762 0 42,000

Capital Replacements

Plant & Equipment 453,110 154,468 298,642 155,000 608,110

Buildings 200,000 164,316 35,684 0 200,000

Sewer Network 4,996,704 1,058,735 3,937,969 (2,866,000) 2,130,704

Total Capital Replacements 5,649,814 1,377,519 4,272,295 (2,711,000) 2,938,814

Loan Repayments 155,908 77,060 78,848 0 155,908

Loan Receivables (359,028) 0 (359,028) 0 (359,028)

Total Capital Budget 6,417,694 1,470,024 4,947,670 (2,711,000) 3,706,694

Net Result 4,518,175 (4,363,123) 8,881,298 (2,711,000) 1,807,175

Funding Sources

Depreciation (2,969,194) (1,395,934) (1,573,260) 0 (2,969,194)

Restricted Assets (2,417,293) (367,028) (2,050,265) 1,911,000 (506,293)

Cost to Council (868,312) (6,126,085) 5,257,773 (800,000) (1,668,312)
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