/"~ ORANGE

\Q\/\r) CITY COUNCIL

G)

ORDINARY COUNCIL NIEBH

AGENDA
4 FEBRUARY 2020

Notice is hereby given, in accordance with the provisions of the Local Government Act 1993
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commencing a?.00PM

David Waddell
CHIEF EXECUTIVE OER

For apologies please contact Administration on 6393 8218.



COUNCIL MEETING 4 FEBRUARY 2020

AGENDA

EVACUATION PROCEDURE

In the event of an emergency, the building may be evacuated. You will be required to vacate the building by
the rear entrance and gather at the breezeway between the Library and Art Ghillddings. This is Council's
designated emergency muster point.

Under no circumstances is anyone permitted teerger the building until the all clear has been given and the
area deemed safe by authorised personnel.

In the event of an evacuation, a membafr Council staff will assist any member of the public with alliy
to vacate the building.
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Services Chaired by Cr Scott Munro
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COUNCIL MEETING 4 FEBRUARY 2020

1 INTRODUCTION

1.1 APOLOGIES AND LEAHABSENCE
1.2 LIVESTREAMING BNRECORDING

This Council Meeting is being livestreamed and recorded. By speaking at the Council
Meeting you agree to being livestreameddarecorded. Please ensure that if and when you
speak at this Council Meeting that you ensure you are respectful to others and use
appropriate language at all times. Orange City Council accepts no liability for any
defamatory or offensive remarks or gestsr made during the course of this Council
Meeting. A recording will be made for administrative purposes and will be available to
Councillors.

1.3 ACKNOWLEDGEMENT@PUNTRY

| would like to acknowledge the Wiradjuri peopl&evare the Traditional Custodians of the
Land. | would also like to pay respect to the Elders both past and present of the Wiradjuri
Nation and extend that respect to other Aboriginal Australians who are present.

1.4 DECLARTION OF PECUNIARNERESTS, SIGNIFICANNONPECUNIARY INRESTS
AND LESS THAN SIGOANT NONPECUNIARNKTERESTS

The provisions of Chapter 14 of thecal Government Act, 1998e Act) regulate the way
in which Councillors and designated staff of Caunonduct themselves to ensure that
there is no conflict between their private interests and their public role.

The Act prescribes that where a member of Council (or a Committee of Council) has a direct
or indirect financial (pecuniary) interest in a rteatto be considered at a meeting of the
Council (or Committee), that interest must be disclosed as soon as practicable after the start
of the meeting and the reasons given for declaring such interest.

As members are aware, the provisions of the LocaleBwaent Act restrict any member

who has declared a pecuniary interest in any matter from participating in the discussion or
voting on that matter, and requires that member to vacate the Chamber.

| 2dzy OAf Qa [/ 2RS 2F [/ 2y RdzO0 LINR@AdRScanflioh & & A F
interest, the nature of the conflict must be disclosed. The Code of Conduct also provides for

a number of ways in which a member may manage non pecuniary conflicts of interest.

RECOMMENDATION

It is recommended thaCouncillorsnow disclose any conflicts of interest in matters unc
consideration by theCouncilat this meeting.
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COUNCIL MEETING 4 FBRUARY 2020

2 MAYORAL MINUTES

2.1 MAYORAL MINUTECOUNTRY MAYORESSSOCIATIONSW BISHFIRES

RECORD NUMBER: 2020/123

MAYORAL MINUTE

Cr Katrina Humphries, Chairperson of the Country Massociation of New South Wales
has written to Council regarding the NSW Bushfire Crisis.

Attached is a copy of correspondence received.

RECOMMENDATION

That the information contained in this Mayoral Minute backnowledged

Reg Kidd
MAYOR

ATTACHMENTS
1 Country Mayor@Association Letter NSW BushFires, D20/4%73
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COUNCIL MEETING 4 FEBRUARY 2020
Attachmentl  Country Mayors AssociatiorLetter NSW BushFires

Country Mayors Association
of NEW SOUTH WALES

Chairperson: Cr Katrina Humphries
PO Box 420 Moree, NSW 2400
02675735222

ABMNAOZ2 803 490 533

15 January 2020

All Members
NSW Country Mayors Association

Dear Members,

On behalf of the NSW Country Mayors’ Association, | would like to pass on our deep sorrow to
everyone who has been affected by the ravaging fires across New South Wales.

As an organisation, we have always been there for each other and | would like to hear from
Mayors in fire-affected areas if there is anything we can do for each other in these horrific times.
Sadly, many of our councils remain drought affected and have limited resources, but | know
there is a willingness amongst us to help wherever possible.

| propose a group email so that affected councils can advise us all as to what they need
practically and we can then respond with what may be within our capacity to help with.

We are too positive to be doubtful, we are too optimistic to be fearful and we are too
determined to be defeated.

Yours sincerely

Cr Katrina Humphries
Chairperson

Page6



COUNCIL MEETING 4 FEBRUARY 2020

3 CONFIRMATION OF MUNES OF PREVIOUS MEE

RECOMMENDATION

That the Minutes of the Ordinary Meeting of Orange City Council held on 17 Decembe
(copies of which were circulated to all members) be and are hecehfirmed as a true ant
accurate records of the proceedings of the Council meeting held on 17 December 201!

RECOMMENDATION

That the Minutes of the Extraordinary Meeting of Orange City Council held on 14 Je
2020 (copies of which were circulated &l members) be and are hereby confirmed a
true and accurate records of the proceedings of the Council meeting held on 14 J:
2020.

ATTACHMENTS
1 Minutes of the Ordinary Meeting of Orange City Council held on 17 December 2019
2 Minutes of the Extraordinary Meeting of Orange City Council held on 14 January 2020
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ORANGE CITY COUNCIL

MINUTES OF THE

ORDINARY COUNCIL NIBES

HELD INCOUNCIL CHAMBER,ICICENTRE, BYNG HREORANGE
ON17 DECEMBER 2019
COMMENCING ATO0OPM

1 INTRODUCTION

ATTENDANCE

Cr R Kidd (Mayor), Cr S Rom&beputy Mayor), Cr K Duffy, Cr J Hamling, Cr J McRae, Cr T
Mileto, Cr S Munro, Cr S Nugent, Cr M Previtera, Cr G Taylor, Cr R Turner, Cr J Whitton

Chief Executive OfficeActing Director Corporate and Commercial Services, Acting Director
Development Serges, Director Community, Recreation and Cultural Services, Director
Technical Services, Manager Corporate and Community Relations, Executive Support
Manager

1.1 APOLOGIES

Nil

1.2 LIVESTREAMING AND RECORDING

The Mayor advised that the meeting was beivgdtreamed and recorded.

1.3 ACKNOWLEDGEMENT OF COUNTRY

1.4 DECLARATION OF PERARY INTERESTIGNIFICANT NGRECMIARY INTERESTS
AND LESS THAN SIGOANT NONPECUNIARNTERESTS

Cr J McRae declared a pecuniary interest in item 5.6 (Recommendgtias 8he is a
Member of the Rainbow City Festival Committeed will leave the Chamber during that
item.

CrsKidd, Taylor and Whitton declared a pecuniary interest in Item 5.8 as they are Board
Members of OCTEC and will leave the chamber during that item.

Cr Nugent declared a nesignificant non pecuniary interest in Item 5.8 as an Executive at
OCTEC and wi#main in the Chamber.



MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

2 MAYORAL MINUTES

2.1 CENTROC AND CEML NSW JOINT ORG3ATION MEETINGS NOABER 2019

TRIM REFERENCE: 20192719

RESOLVE9/622 Cr J Whitton/Cr S Munro

That the Mayoral Report from the Board meetings for Centroc and CeN&V Joint
Organisation Meeting held 27 November 2019 and the Round table discussion
Ministers at Parliament House 28 November held in Canberra be noted and;

1 Councillors and staff be asked to take the tourism data survey for the region; and

2 Councilreceive a report on joining the Murray Darling Association.

For: Cr Kidd, Cr Duffy, Cr Hamling, Cr Mileto, Cr Munro, Cr Nugent, Cr Previtera, Cr Romano, Cr
Taylor, Cr Turner, Cr Whitton

Against: Cr McRae

Absent: Nil

GOOD NEWS FOLDER

1 LetterfromMrTimh Qa S IKSNI GKIFIy1Ay3 [/ 2dzyOAf F2NJ |

Nile Street. He also said full marks to the workers who did the job in@pemmtive
and competent manner.

3 CONFIRMATION OFNUTES OF PREVIOUEMEG

RESOLVE19/623 Cr K Duffy/Cr S Nugent

That the Minutes of the Ordinary Meeting of Orange City Council held on 3 Decembe
(copies of which were circulated to all members) be and are hereby confirmed as a try
accurate record of the proceedings of the Council tmggheld on 3 December 20109.

For: Unanimous
Against: Nil
Absent: Nil

MATTER ARISING

Cr Duffy requested an update on correspondence sent to State and Federal Governm
build more dams.
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MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

4  NOTICES OF MOTIMDTICES OF RESCISSIO

4.1 NOTICE OHMOTION- LACHLAN VAEY RAIL SUPPORT
TRIM REFERENCE: 20192702

RESOLVE19/624 Cr S Munro/Cr S Nugent

That Orange City Council provide support to the Lachlan Valley Railway Society, in tf
of administrative assistance, for sourcing and makgrgnt applications, to carry ol
restoration and redevelopment projects at the East Fork Rail Precinct.

For: Unanimous
Against: Nil
Absent: Nil

5 GENERAL REPORTS

5.1 RECOMMENDATIOMSBID RESOLUTIONS FREOLICY COMMITTEES
TRIM REFERENCE: 20192699

RESOLVEL19/625 Cr J Hamling/Cr S Nugen

1 That the resolutions made by the Planning and Development Committee 4
meeting held on 3 December 2019 be noted.

2  That the resolutions made by the Infrastructure Policy Committee at its meeting
on 3December 2019 be noted.

3  That the resolutions made by the Sport and Recreation Policy Committee
meeting held on 3 December 2019 be noted.

4  That the resolutions made by the Environmental Sustainability Policy Committee
meeting held on ecember 2019 be noted.

5  That the resolutions made by the Finance Policy Committee at its meeting he
3 December 2019 be noted.

6  That the resolutions made by the Services Policy Committee at its meeting hé
3 December 2019 be noted.

For:Unanimous
Against: Nil
Absent: Nil

MATTER ARISING

Cr Nugent commented on the Housing Summit recently held and said that it was a p
and proactive session. He would like to see more of these forums.
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MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

5.2 STATEMENT OF IRSTMENTSNOVEMBERO019

TRIM REFERENCE: 20192756

RESOLVEL19/626 Cr S Munro/Cr J McRae
That Council resolves:

1  To note the Statement of Investments as at 30 November 2019.

2  To adopt the certification of the Responsible Accounting Officer.

For: Unanimous
Against: Nil
Absent: Nil

5.3 DEVELOPMENT ARPATION DA 282/2018( - 5 DON PETERSARIE, CLIFTC
GROVE

TRIM REFERENCE: 20192773

RESOLVEL19/627 Cr S Nugent/Cr K Duffy

That Council consents to development applicatidA 282/2019(1Jor Secondary Dwellin
at Lot 489 DP 26183415 Don Peters Place, Clifton Gropersuant to the conditions o
consent in the attached Notice of Approval.

Division of Voting

Voted For Cr R Kidd (Mayor), Cr S Romano (Deputy Mayor), Cr K Duffy,
Hamling, Cr J McRae, Cr T Mileto, Cr S Munro, Cr S Nugent, (
Previtera, Cr G Taylor, Cr R Turner, Cr J Whitton

Voted Against Nil

Absent Nil

5.4 CODE OF CONDUCOMPLAINT REPORTING
TRIM REFERENCE: 20192201

RESOLVEL19/628 Cr K Duffy/Cr S Nugent
That the report on Code of Conduct Complaint Reporting be acknowledged.

For: Unanimous
Against: Nil
Absent: Nil
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MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

5.5 CR JASON HAMLINGUSTRALIAN AIRPOIRASSOCIATION CORERCE REPORT

TRIM REFERENCE: 20192738

RESOLVEL19/629 Cr J Hamling/Cr S Romanc

That the report by Cr Jason Hamling on the Australian Airports Association Confereng
be noted.

For: Unanimous
Against: Nil
Absent: Nil

5.6 REQUEST FOR ANMIAL ASSISTANCHIAJOR EVENT SPONSORSHEBRUAR
2020 TAAPRIL 2020

TRIM REFERENCE: 20192592

Cr J McRae declared a pecuniary interest in this item as she is a member of the Raink
Festival Committee, left the Chamber, and did not participate in the voting or deba
Resolution 3.

(Recommendation 3 watealt with first.)

RESOLVEL19/630 Cr S Nugent/Cr J Hamling

3 That funding of $5,000.00 be made from the Event Sponsorship Program 1
Rainbow City Festival Committee (Rainbow City Festival 2020).

For: Cr Kidd, Cr Duffy, Cr Hamling, Cr MilettNugient, Cr Previtera, Cr Taylor, Cr Turner, Cr Whitton
Against: Cr Romano, Cr Munro
Absent: Cr McRae

** Cr McRae returned to the Chamber. **

RESOLVE9/631 Cr K Duffy/Cr S Nugent
That Council resolves:

1  That funding of $3,000 be made from thHdajor Promotions Event Fundir
Program to Wangarang Industries (Wangarang Charity Golf Challenge 2020).

2 That funding of $1,000.00 be made from the Event Sponsorship Program t
Riot on behalf of Orange Apples (Orange Apple Festival 2020).

4  That fundng of $5,000.00dn the condition that they are able to find alternati
funding ($15K) or reduce costsg made from the Event Sponsorship Progran
JAM Orange Inc (JAM Saturday 2020).

For: Unanimous
Against: Nil
Absent: Nil
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MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

5.7 REQUEST FOR HNMAALASSISTANCETEMPORRY SPORTS FACIHTORANGE
AND DISTRICT SOFTIBAESOCIATION

TRIM REFERENCE: 20192697

RESOLVEL19/632 Cr J Hamling/Cr S Nugen

That a donation of $1,000.00 be made from Council's Sports Participant Program
Orange andistrict Softball Association (Portable Disabled Toilets).

For: Unanimous
Against: Nil
Absent: Nil

5.8 REQUEST FOR HNAAL ASSISTANCBOST EXHIBITIONVMCCORMACK BARBE
PARTY UNDER THE SSAIEW YEAR'S EVE GQMITY CELEBRATIONS

TRIM REFERENCE: 2019/2767

Crs R Kidd, Cr G Taylor and Cr J Whitton declared a pecuniary interest in this item g
members of OCTEC, left the Chamber, and did not participate in the voting or debate
item.

Cr S Nugent declared a less than significant-pecuriary interest in this item as a
executive at OCTEC and remained in the Chamber.

RESOLVEL19/633 Cr J Hamling/Cr S Munro

That Council resolves that funding for the amount of $20,000.00 be made from the
Sponsorship Program Fund to the McCormadk NB SNJ t | NIié ! y RSNJ
Community Celebrations (event promotion).

For: Unanimous
Against: Nil
Absent: Nil

** Cr Kidd, Cr Whitton and Cr Taylor returned to the meeting. **

Pagel3



MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

5.9 STRATEGIC POLREXV/IEW

TRIM REFERENCE: 20192704

RESOLVEL19/634 Cr K Duffy/Cr R Turner

That Council resolves to place the following draft Strategic Policies on public exhi
providing an opportunity for review and comment, for a minimum ofti2gs:

1 STO09% Debt Recovery

1 ST13Z% Overdraft Facilies

9 STO04Z; Investment of Council Funds

 STO0O0X Loan Guarantee

For: Unanimous
Against: Nil
Absent: Nil

5.10 RELEASE OF REEITION ON THE USEIAND FOR LOT 4 T1B5665.

TRIM REFERENCE: 20192745

RESOLVE19/635 Cr K Duffy/Cr J Hamling

That Council resolves to release the restriction on the use of land, described as
DP1185665, preventing access to and across the Northern Distributor Road, subject
approval of a development application on the allotment.

FOR: UNANIMOUS
AGAINST: IN
ABSENT: NIL

6 CLOSED MEETING

In accordance with the Local Government Act 1993, and the Local Government (General)
Regulation 2005, in the opinion of the General Manager, the following business is of a kind
as referred to in Section 10A(2) of the Act, and should be dealt with in ad€oti&l Session

of the Council meeting closed to the press and public.

In response to a question from the Mayor, the Chief Executive Officer advised that no
written submissions had been received relating to any item listed for consideration by the
ClosedMeeting of Council.

The Mayor extended an invitation to any member of the public present at the meeting to
make a presentation to the Council as to whether the meeting should be closed for a
particular item.
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MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

RESOLVEL19/636 Cr S Munro/Cr J Whitton

That Council adjourn into a Closed Meeting and members of the press and pub
excluded from the Closed Meeting, and access to the correspondence and reports r
to the items considered during the course of the Closed Meeting be withheld u
dedassified by separate resolution. This action is taken in accordance with Section 10
the Local Government Act, 1993 as the items listed come within the following provisior

6.1 Tender- Construction of Shiralee Creek Gravity Sewer Main
This item $ classified CONFIDENTIAL under the provisions of Section 10A(2)
Local Government Act 1993, which permits the meeting to be closed to the pub
business relating to (c) information that would, if disclosed, confer a comme
advantage on a pson with whom the Council is conducting (or proposes to cond
business.

6.2 Request to Write Off Debt Landing Fees

This item is classified CONFIDENTIAL under the provisions of Section 10A(2
Local Government Act 1993, which permits the meetmdpe closed to the public fo
business relating to (b) the personal hardship of any resident or ratepayer.

6.3 Request to Write Off Debt Landing Fees (2)
This item is classified CONFIDENTIAL under the provisions of Section 10A(2

Local GovernmenAct 1993, which permits the meeting to be closed to the public
business relating to (b) the personal hardship of any resident or ratepayer.

6.4 Water Security Projects

This item is classified CONFIDENTIAL under the provisions of Section 10A(2
Local Government Act 1993, which permits the meeting to be closed to the pub
business relating to (c) information that would, if disclosed, confer a comme
advantage on a person with whom the Council is conducting (or proposes to cof
busiress.

For: Unanimous
Against: Nil
Absent: Nil

The Mayor declared the Ordinary Meeting of Council adjourned for the conduct of the
Closed Meeting at 9.05pm.

The Mayor declared the Ordinary Meeting of Council resumed at 9.10pm.
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MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

7 RESOLUTIONS FROMOSED MEETING

The Acting Director Corporate and Commercial Services read out the following resolutions
made in the Closed Meeting of Council.

6.1 TENDERCONSTRUTION OF SHIRALEEBEIRGRAVITY SEWERNA
TRIM REFERENCE: 20192695

RESOLVE9/637 Cr S Munro/Cr R Turner
That the Council resolves:

1 That Tender F3168 for the Construction of Shiralee Creek Gravity Sewer mair
awarded to EL Civil Engineering Pty Ltd for their tendered price of $957,033.
GST)

2 That permission be granted ftine use of the Council Seal on any relevant docun
if required.

For: Unanimous
Against: Nil
Absent: Nil

6.2 REQUEST TO WROHE- DEBILANDING-EES
TRIM REFERENCE: 20192649

RESOLVEL19/638 Cr S Munro/Cr S Romand

That Council resolves not torite off the debt for Debtor Account 150 008 804, and f{
Chief Executive Officer be authorised to agree on a satisfactory payment plan.

For: Unanimous
Against: Nil
Absent: Nil

6.3 REQUEST TO WROHE- DEBILANDING-EES (2)
TRIM REFERENCE: 20192778

RESOLVE19/639 Cr S Nugent/Cr J Hamling

That Council resolves not to write off the debt for Debtor Account 150 008 083, an
Chief Executive Officer be authorised to agree on a satisfactory payment plan.

For: Unanimous
Against: Nil
Absent: Nil
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MINUTES OEOUNCIL MEETING 17 DECEMBER 2019

6.4 WATER SECURITRARECTS

TRIM REFERENCE: 20192821

RESOLVE9/640 Cr S Munro/Cr J Whitton
That Council resolves:

1 To not call tenders for water security construction projects due to the extenug
circumstances provisions outlinedsection 55(3)(i) of the Local Government Act.

2 To acknowledge that the reason for not calling tenders is to fast track water se
LINE2SOGa dKFIG ¢gAtf RR G2 /2dzyOAf Q& ¢

3 To delegate to the Chief Executive Offitlee authority to form contracts as require
for water security projects as indicated in the report.

For: Unanimous
Against: Nil
Absent: Nil

THE MEETING CLOSHD®AOPM

This is Page Number 9 and the Final Page of the Minutes of the Ordinary Mafe@ngnge
City Council held on 17 December 2019.
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ORANGE CITY COUNCIL

MINUTES OF THE

EXTRAORDINARY COUNGEETING

HELD INCOUNCIL CHAMBER,ICICENTRE, BYNG HREORANGE
ON14 JANUARY 2020
COMMENCING ATSZPM

1 INTRODUCTION

ATTENDANCE

Cr R KiddMayor), Cr S Romano (Deputy Mayor), Cr K Duffy, Cr J McRae, Cr S Munro, Cr S
Nugent, Cr G Taylor, Cr R Turner, Cr J Whitton

Chief Executive OfficerActing Director Corporate and Commercial Services (Redmond),
Acting Director Community, Recreation and t@al Services (Cooke), Acting Director
Development Services (Johnston), Director Technical Services, Governance Coordinator,
Manager Water & Sewerage (Strategic), Operations Manager.

**One minute silence was observed for the passing of lan Walker.

1.1 APQOGIES

RECOMMENDATION

That the apologies be accepted fro@r J Hamling, Cr T Mileto & Cr M Previthmathe
Council Meeting of Orange City Council on 14 January 2020.

1.2 LIVESTREAMING AND RECORDING

The Mayor advised that the meeting was belivgstreamed and recorded.

1.4 ACKNOWLEDGEMENT OF COUNTRY

The Mayor conducted the Acknowledgement of Country.

1.5 DECLARATION OF PEMRARY INTERESTIGNIFICANT NCGPRECMIARY INTERESTS
AND LESS THAN SIGGANT NONPECUNIARNTERESTS

Nil

THE MAYOR OEARED THE ORDINARY MEETING OF COUNCIL ADJOURNED FOR THE
CONDUCT OF THE OPEN FORUM AT 7.00PM.



MINUTES OEXTRAORDINARY COUNZEETING 14 JANUARY 2020

OPEN FORUM
Item 2.1 Water Security For Orange
Kerry Rains spoke regarding a water bores education program.

*Cr Duffy arrived at the meeting with the time beir@lpm.
THE MAYOR DECLARED THE ORDINARY MEETING OF COUNCIL RESUMED AT 7.03PM

2 NOTICES OF MOTIONDTICES OF RESCINSSIO

2.1 WATER SECURITOR-ORANGE
TRIM REFERENCE: 202013

MOTION Cr K Duffy/Cr G Taylor

1  That residents be advised of all detaitemediately of our water supply and proposg
details of Level 6 Water Restrictions.

THE MOTIOMN BEING PUT TO THE MEEWNRGS LOST

For: Cr Duffy, Cr Romano, Cr Whitton, Cr Taylor
Against: Cr Munro, Cr Turner, Cr McRae, Cr Kidd, Cr Nugent
Absent: CHamling, Cr Mileto, Cr Previtera

RESOLVE20/001 Cr K Duffy/Cr G Taylor

2  That Council provide timef-day flexibility for Sunday watering, and allow water
between 6am8am and 6prBpm for a 1 month trial.

For: Cr Duffy, Cr Romano, Cr WhittonT&ylor, Cr Kidd, Cr Munro, Cr Turner
Against: Cr McRae, Cr Nugent
Absent: Cr Hamling, Cr Mileto, Cr Previtera

QUESTIONS TAKEN ON NOTICE

Cr Duffy requested information be provided on the following items relating to the W
Security of Orange:

1 What doed_evel 6 water restrictions contain?

What are the 12 projects in place?

How many megalitres have we extracted from the Macquarie Pipeline?
How much water do we have?

| 26 YdzOK WafdzRISQ Aa Ay GKS RI YK
When was the 32 megalitres application submitted to thenister?

Can we answer more guestions raised on Facebook?

~No o~ wWN

Cr Romano requested information be provided on the following items relating to the W
Security of Orange:

1 What are the environmental flows and how much?
2 When did the environmental flows stop?

Pagel9



MINUTES OEXTRAORDINARY COUNZEETING 14 JANUARY 2020

2.2 COOK PARK DUCBND WATER

TRIM REFERENCE: 202014

RESOLVEL20/002 Cr K Duffy/Cr G Taylor
That the Cook Park Duck Pond Water be maintained at Full Capacity.

For: Cr Duffy, Cr Romano, Cr Whitton, Cr Taylor, Cr Kidd, Cr Munro, Cr Turner, CCMiiRgent
Against: Nil
Absent: Cr Hamling, Cr Mileto, Cr Previtera

QUESTION TAKEN ON NOTICE

Cr Nugent requested information be provided on watering of Trees and what is being ¢
to maintain the Trees at Cook Park.

2.3 AQUATIC CENTREMISSION FERAUSTRALIA DAY 2020

TRIM REFERENCE: 202015

RESOLVEL20/003 Cr K Duffy/Cr G Taylor

That Council allow free admission to the Orange Aquatic Centre for Australia Day b&i
January 2020.

For: Cr Duffy, Cr Romano, Cr Whitton, Cr Taylor, Cr Kitilyr@o, Cr Turner, Cr McRae, Cr Nugent
Against: Nil
Absent: Cr Hamling, Cr Mileto, Cr Previtera

QUESTION TAKEN ON NOTICE

Cr Romano requested inforation be provided on the Duckappings at the Aquatic Centre
being transferred into the pools by patrom&alking through them.

QUESTION TAKEN ON NOTICE

Cr Duffy requested information be provided on whether the Aquatic Centre or pool:
closed to the public on Monday or Tuesday night frol30pm for squad raining or
Thursday nights for water polo.

3 CLOSED MEETING
Nil
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THE MEETING CLOSHIBAZ0PM

This is Page Numbdrand the Final Page of the Minutes of the Extraordinary Meeting of
Orange City Council held on 14 January 2020.
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COUNCIL MEETING 4 FBRUARY 2020

4  NOTICES OF MOTIONDNICES OF RESCISSION

4.1 WASTE WATER RECIKG STRATEGY

RECORD NUMBER: 2020/92

I, CRJIOANNE MCRAMSsh to move the following Notice of Motion at the Council Meeting
of 4 February 2020:

MOTION

That Council investigate a municipavaste water recycling strategy to supplement th
/I AGeQa ¢ GSNJ adzllLx & o

BACKGROUND

Orange has led in stormwater harvesting to contribute to our water supply, with credit
owed to previous Councils for this innovation. Stormwater harvesting has planned
expansions, and there are also a number of proposed pipelines and regional network
options for water supply connections to secure water supply.

Considering the current water crisis, and expected ongoing water security issues, it is time
to consider opportunies to recycle waste water into the water supply system in Orange, a
source which is not reliant on other councils, catchments or rainfall. Recycling of waste
water has been done in other places, notably Singapore, London, Qatar, Kuwait, Saudi
Arabia and @nge County California, but would be a first for an inland city in
Australia.SouthEast Queensland and Perth have implemented some wastewater recycling
to supplement water supplies, and during this drought Tamworth City Council has been
looking at optiors for recycled wastewater.

It is understood that reclamation is uneconomical in some circumstances, and that our
community may have concerns about the hygiene impacts of recycled waste water
introduction into the potable water supply. As proven throu§tormwater Harvesting
Scheme, and in the current leeonsumptive use through effective demand management
and awareness campaigns, our community is aware of the need to preserve potable water
supplies. It is time for Orange City Council to again lead mvation in water security, and

take this next step forward to supplement our water supply for the future.

Uses may include:

Drinking (potable) water

Nondrinking uses in households, watering golf courses and recreational parks
Industrial uses

Agriculture, horticulture, forestry, pasture, flowers, viticulture

Fire fighting

Groundwater recharge

Environmental flows and wetlands

=A =4 =4 =4 4 -4 -4

Signed Cr Joanne McRae
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COUNCIL MEETING 4 FBRUARY 2020
4.1 Waste Water Recycling Strategy

STAFF COMMENT

The majority of Orange Sewage Treatment Plant (STP) treated effluentesittyinecycled
under agreement by Cadia Holdings in their Cadia Valley Operations (CVO). The balance is
discharged under licence to Blackmans Swamp Creek.

This agreement gives CVO access to the first 10 ML/day with the ability to take up to 13
ML/day (thecapacity of the transfer system) if the excess above 10 ML/day is not required
by Council. The agreement therefore provides CVO with access to the first 3,650 ML/year.
Noting that in dry periods of very low demands it is not unusual to only process 6¥iL/da
and more typically 7.5ML/day at the STP.

Over the last 5 years, Council has supplied CVO with an average of 2,124 ML/year of treated
effluent. This ranged from 644 ML (10.4%) in 2016/17 (a very wet year) to 3,073 ML (92.8%)
in 2018/19 and averaged 5.8 kdlay over the 5 year period.

CVO currently recycles up to 85% of their daily water demands and uses the treated effluent

from Orange as part of its top up water supply. This is of particular value during dry periods

and hence the variability of demand dog wet years. The 2ML/day they have released back

to the city for environmental flows from 1 November 2019 through to 26 January 2020
Sljdz iS&a G2 wnna[ 2F é6FGSNJ GKIFIG GKS@& KIF @S KIF
AYONEBI &SR h NI yit@d §yQextendirg (tHe Nobssibi® Gnéioduction of Level 6
restrictions by up to 3 weeks.

/| 2dzy OAf Qa LyuSaNIGSR 2FGSNI /@0fS alylF3aSySyi
assesses a number of treated effluent reuse options for Orange. The long list of treated
effluent reuse recommendations from the 2013 IWCM include the following:

1 Indirect Potable Reuse (IPR) Schegqtes scheme would entail advanced treatment
of the municipal wastewater to a very high standard with this reclaimed water then
being transfered to Suma Park Dam where it would mix with raw water. The
advanced treatment stage must address both the acute and chronic risks associated
with introducing the reclaimed water into a drinking water supply.

1 Supplementing flow in Blackmans Swamp Cregkated effluent could be used to
supplement flow in Blackmans Swamp Creek/Summer Hill Creek to offset the
potential impacts of additional stormwater harvesting. This option in itself does not
provide an additional water source or increase the secure yieléss it enables
more stormwater harvesting to occur. It may assist getting approval/licencing for
future harvesting strategies (e.g. Blackmans Swamp Creek Stormwater Harvesting
Stage 2). Treated effluent could also be used to supplement environmeaotal fl
release licence requirements.

1 Dual Reticulationg G KS Rdzl £ &1 G§SNJ &adzZldLX & 02NJ a LidzN
Ploughmans Valley and North Orange development areas will ultimately supply non
potable water to 4,500 households in the north and west of thg.clthe original
intent of the system was to supply treated municipal sewage effluent to residential
properties for toilet flushing and outdoor use. The current system uses harvested
stormwater to supply the dual water supply system.
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COUNCIL MEETING 4 FBRUARY 2020
4.1 Waste Water Recycling Strategy

91 Dual Water to Parkand Gardeng another option is to supply treated effluent as a
non-potable source of water for Parks and Gardens. Issues to be considered for this
option are:

o ltis arelatively low volume (estimated to be less than 100 ML/year);

o There would be verfigh reticulation costs as most Parks and Gardens are
located within established areas of the City; and

0 A very high level of treatment would be required to minimise public health
risks as most parks and gardens have unrestricted public access

1 StormFlow Storage at Orange Sewerage Treatment Plant (Shig) option involves
the construction of structures to store some or all of the stormwater affected high
flows experienced at the STP which are normally discharged to Blackmans Swamp
Creek partially reated. These storm bypass flows could then be returned to the
treatment process when the high flows abated.

The main aim of providing storage was to improve the ability of the system to meet
recycled water demand (e.g. in the dual water supply schemé&/@ &greement)

T 5SOSYGNI CABBR 2RI RNAY Ayo2t 0Sa RSOSYGNIfAa
would be located in new development areas (e.g. to the south of the City). The
option is a longer term solution and does not provide any short term benefit or
improvement in secure yieldsathese areas are not fully developed.

1 Greywater reuse¢ this involves household capturing, treating and reusing
wastewater from the laundry and shower/bath. Assuming 30% of existing
households adopt greywater reuse, this would equate to an annual sa¥iagpund
350 ML/year

Conclusion

The only treated effluent reuse option that was assessed and recommended in the short
listed water security options in the 2013 IWCM was Indirect Potable Reuse (IPR) treating 10
ML/day (approximately 1 days demand for Ogarunder Level 5 water restrictions).

Given the IWCM was developed more than 6 years ago, it is recommended that a
comprehensive Feasibility Study be undertaken to assess all treated effluent reuse options.

Once this Study is completed, it will inform B LJ2 a SR dzLJRIF G S 2F [/ 2 dzy O
2013 IWCM. A revised IWCM will assess all other water supply options (e.g. Regional Water
{dzlLJLJ & t ALSEtAYySao Ay 2NRSNI G2 YIE1S Ly Ay¥F2N)
for further securing the Orang®ater supply.

FINANCIAL IMPLICANS

Accumulated funds in the Water Fund could be used to undertake an Options Feasibility
{GdzReé 2y GNBIFIIGSR STFtdzSyd NBdzaS F2NJ hNIy3S
supply. Staff will also seek grant fundfog such work.

POLICY AND GOVERNENKIPLICATIONS

Nil
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COUNCIL MEETING 4 FBRUARY 2020

4.2 NOTICE OF MOTIGBUSHFIRE CRISISPPORT

RECORD NUMBER: 2020/106

|, CRSTEPHEN NUGEWNiEh to move the following Notice of Motion at the Council Meeting
of 4 February 2020:

MOTION
CKFEG [/ 2dzyOAf GF1S GKS F2fft26Ay3 | OGAzy

A X 4 oA

1  Offer assistanceto fire-t T FSOGSR [/ 2dzy OAf Qa o6& NB:
b{2Qa [20Flf D2@SNYYSyd . dzaKFTANB wSO2

2 Organise a community event once the current bushfire season is over to say tf
you to the volunteer fire fighters who live in Orangand the surrounding districs.

BACKGROUND

The national bushfire recovery process currently underway is one of the largest and most
significant programs ever undertaken in this history of our country. It involves a huge
investment of resources and codsrable coordination between local, state and federal
governments as well as NGOs, community organisations and individuals wanting to
volunteer.

Local Government NSW is playing a role in the coordination efforts and has recently invited
member Councils tget involved through the Local Government Recovery Support Group.

G . dza #ffedteNBcouncils require a range of resources including logistics and
communications, tree management, planning, cleaning, waste services, and engineering and
infrastructure suppd.

LGNSW is a member of the Local Government Bushfire Recovery Support Group. We are
collecting and coordinating the offers of support and directing them to the Office of
Emergency Management so they can match your offers of supply to the areas where that
support is needed, when it is needed.

It is important that all offers of support and coordinated, and duplication minimised. All
non-bushfire affected councils offering assistance should register with Lthoeal
Government Bushfire Recovery Support Group by calling 02 9246 7709 or
recovery@cityofsydney.nsw.gov.@ié

We have been fortunate in that the Orange Lo&bvernment Area has survived this
bushfire season relatively unscathed. Many other LGAs in NSW have not been so fortunate.
One way we could assist the recovery efforts is to partner up with affeeted Council in

the Central West or other nearby regiom identify any support we could provide them with
their rebuilding efforts.
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COUNCIL MEETING 4 FBRUARY 2020
4.2 Notice of Motion- Bushfire Crisis Support

Locally, we have many volunteer fire fighters who have spent hundreds of hours fighting
fires all around the state, as well as closer to home. Some have been on duty almost
continuously since September, with the accompanying toll on their work, personal and
family lives. Orange held a community event to thank the fire fighters after the Mt
Canobolas fire in 2018. It would seem appropriate to do so again once the current bushfire
crisis has fully subsided.

Signed Cr Stephen Nugent

STAFF COMMENT
Staff are able to provide operational and administrative support to affected Councils.

Council has staff who are also members of the Rural Fire Service ERiegjency Services
leave can be applied for where an employee is unable to attend work because they are
engaged in a voluntary emergency management activity (such as RFS) and meet the criteria
under theLocal Government (State) Awa2dNJ / 2 Hefv® Rdic® &

Full and part time employees may be eligible for five days paid leave per calendar year from
their accrued sick leave balando participate in emergency services leave in accordance

with The Local Government (State) Award (clause 1§). I RRAGA 2y X [/ 2 dzy OAf
also provides that if the emergency is within the Orange Local Government Area, approval
may be given for legible employee to receive up to 5 days per event that will not be
RSRdzOGSR FNRY |y SYLX28SSQa aAao0l tSIF@S olftly
In light of the level of recent fires affecting NSW the CEO has broadened the above
arrangements so staff ay also submit a leave request through their Manager for up to one

week additional special leave (paid as emergency services leave, not from sickdedive)

fighting activities. Requests for additional leave beyond this allowance would be
consideredon a case by case basis.

FINANCIAL IMPLICANS

A funding source will need to be identified should financial support be required to support
the Local Government Recovery Support Group as well as for the holding of a thank you
event.

POLICY AND GOVERNEMNIPLICATIONS
Nil
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COUNCIL MEETING 4 FBRUARY 2020

4.3 NOTICE OF MOTIGREVELOPMENT OFNMIATE CHANGE STRATH®LICY

RECORD NUMBER: 2020/105

|, CRSTEPHEN NUGEWNiEh to move the following Notice of Motion at the Council Meeting
of 4 February 2020:

MOTION

That Council develop attegicP2 £ A O& 2y [ 2dzy OAf Q& T dzi d.
includingmitigation, adaption and risk management issues.

BACKGROUND

Climate change is happening and the current summer is a foretaste of what we can expect
to experience more frequently in the future. This is the general cosisemf the scientific
communityandfirefighting professionals

The direct costs of the current bush fire crisis in terms of loss of human life, loss of property
and loss of wildlife are enormous. As at rRimhuary, half way through summer, there had
already been 28 human lives lost, reothan 2050 homes destroyed, 11 million hectares
burned and an estimated 1 billon animals killed.

LGiQa Ffaz2 o0SO2YAy3a LI NBYyd GKFEIG GKSNB oAt
including lost income for thousands of businesses in or near bushéines, longerm
psychological effects for many survivors, health issues due to poor air quality over
prolonged periods, and the potential for widespread contamination of water supplies. In
relation to the last of these, there are concerns that Sydnegtewsupply could be severely

affected in months to come if the ash from burnt out bushland around Warragamba Dam
(which provides 80 per cent of Sydney's water) runs into the dam after heavy rainfall.

Orange has been fortunate to date in avoiding significaegative impacts from this
aSlhazyQa o0dzaKFANBAZ 20K ikt skiksk Woweves, Shereris iod R &
guarantee this will continue, either in the current season or in future years.

Bushfire is one risk that climate change is likely to elaate. Other risks for Orange include

the impact of increasing temperatures and decreasing rainfall on our vineyards, orchards

and trees, e.g. existing crops becoming unviable and the possibility of widespread tree die

off. On the human front, young chiiehn, the elderly and outdoor workers are more at risk in

the face of increasing summer temperatures, while water security is set to continue as a
significant issue for the whole Orange community.

DAGSY 6KIFG 6SQ@S aSSy (KA anotdcdake a8t to idleitifys 2 dzf R
and assess the various risks associated with climate change for the Orange Local
Government Area, and develop strategies to mitigate those risks and adapt to the changes
that lie ahead.

Signed Cr Stephen Nugent
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COUNCIL MEETING 4 FBRUARY 2020
4.3 Notice of Motion- Development of Climate Change Strategic Policy

STAFF COMBNT

The State Government has stated local councils are key players in adaptation to climate
change given their responsibility for a broad range of functions that are likely to be affected
such as public infrastructure, local emergency responses, buildmgation and planning,
public health and environmental management.

20K GKS {dFGS 320SNYyYSyYydG |yR [/ 2dzyOAf Qa Aya
prepare for and minimise the impacts of future extreme events and hazards caused by
climate chang® / 2dzy OAf Q&4 Ay adzNENBR LXIFe& |y | OGABS
20f A3l GA2ya aSNAR2dzated ! FlLAfdNBE (2 R2 &z
position.

¢tKSaS INB YIFIGGSNBR GKIFG IINB FNBdzZ-6fé AydS3aINI

POLICY AND GERNANCE IMPLICATIONS

{OGNFGS3A0 t2f A0ASE INB ILIWINRBOPSR YR FR2LIGSR
in consultation with the members of the Environmental Sustainability Committee should
also be involved in the draft policy process in associatiith relevant staff members.
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COUNCIL MEETING 4 FBRUARY 2020

5 GENERAL REPORTS

5.1 STRATEGIC POLREVIEW

RECORD NUMBER: 2019/2775
AUTHOR: Samantha Freeman, Acting Director Corporate and Commercial
Services

EXECUTIVE SUMMARY

This report presents policies that have been placedpublic exhibition and are now for
adoption by Council.

ST09%;, Debt Recovery

ST13Z; Overdraft Facilities

ST04Z; Investment of Council Funds
STOO% Loan Guarantee

STO7%& Water Carting

ST093; Purchasing

ST109; Buy Local Purchasing

=2 =4 =2 =2 -4 -—a -2

This report also presents policies which has been reviewed and are recommended for
placement on public exhibition for a period of 28 days

1 ST10% Outdoor Dining

1 ST114 Whiteway Lighting

1 ST14% Events on Council Owned and Managed Land

1 ST143% EventCancellation

I STO083; Access To Information Held by Council

1 STO016 Managing Complaints and Feedback

LINK TO DELIVERY/®PHIONAL PLAN

¢tKS NBO?2 YYS)/AIVQI-'G)\,z y Ay UGKA& NBLRZNI NBEFGSa o
Collaborate- ProviderepreSy U I UA US3Z NBalLR2yaAotS |yR I O02dzyi

FINANCIAL IMPLICANS
Nil
POLICY AND GOVERNENMKPLICATIONS

[ 2dzy OAf Qa {GNFXGSIAO t2ft A0ASa I NBE NBOASHESR |
legislation and industry best practice.

Policies of Council are of two typestrategic Policies are determined by Council, and relate
to Councillors and the broader community. The Local Government Act 1993 requires the
public exhibition of Policies (if new or include significant changes) dagtian by Council.
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COUNCIL MEETING 4 FBRUARY 2020
5.1 Strategic Policy Review

Operational Policies are determined and implemented by the Chief Executive Officer, and
relate to staff and the operations of the organisation.

RECOMMENDATION
That Council resolves to:

1 Adopt the following policies:
1 ST09% DebtRecovery
ST13z; Overdraft Facilities
ST04Z; Investment of Council Funds
STOO%X Loan Guarantee
STO77% Water Carting
ST093;, Purchasing
ST109; Buy Local Purchasing

= =4 4 4 A -2

2 Place the following policies on public exhibition for a period of 28 days:
1 ST107% Outdoor Dining Areas

ST114; Whiteway Lighting

ST14Z; Events on Council Owned/Managed Land

ST143 Event Cancellation

STO083; Access to Information Held By Council

ST016& Managing Complaints and Feedback

= =4 4 A4

FURTHER CONSIDERNHO

Cond RSNY GA2y KI&a 0SSy 3IAQGSY (G2 GKS NBO2YYSYyRI
image and reputation; political; environmental; health and safety; employees; stakeholders

and project management; and no further implications or risks have been ig=htif

SUPPORTING INFORMANII

Policies for adoption

On 3 December 2019, Council resolved to exhibit the following Strategic Polisigsrfzary
of amendments is set out below)

ST09%; Debt Recovery

Reference | Update

General 1 Formatting updates only.

ST13Z; Overdraft Facilities

Reference | Update

General f Minor Formatting Only.
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COUNCIL MEETING 4 FBRUARY 2020
5.1 Strategic Policy Review

ST04Z%; Investment of Council Funds

Reference | Update

General 1 Minor Formatting and grammatical changes.
1 Change references from General Manager to Chief Executive Officer.

ST09Z; Loan Guarantee

Reference | Update

General 1 Minor formatting and reference updates.

1 Addition of requirement to complete the Checklist annually as part of
CompliancesStatement item 3.

1 Update to Current Community Strategic Plan strategies

STO77% Water Carting

Reference | Update

General Inclusion of reference to Level 5 water restrictions and inclusion
NBIljdZANBYSyGa 2F GKS t dzof A Qequirénmeftsi f

ST093; Purchasing

Reference | Update

Objectives |1 9EGSYR /2dzyOAf Q& SEA&alGAYy3 odzai
disability employment where applicable.

General 1 Formatting changes.

1 Updates to Tendering threshold in accordance with the Local Govern
Act 1993.

1 Reference to updates to the Buy Local Purchasing Policy.

1 Inclusion of reference to Risk. Risk assessment to be undertaken for
purchases or where there is the mottial for significant impacts o
Council.

1 Tendering threshold to be considered in concert with risk assessme
determine if purchases with a lower dollar value should follow ten
process under Local Government Act 1993.

1 Instruction and guidancen complying with policy will be provided in tf
Operational Purchasing Policy which will be updated from time to tim
reflect improved practices and minimise risk to Council.
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COUNCIL MEETING 4 FBRUARY 2020
5.1 Strategic Policy Review

ST10%; Buy Local Purchasing

Reference | Update

Policy 1 Change of namdrom Local Preference Purchasing Policy to Buy L
Purchasing Policy.

Objectives | 1 Updated to include sustainability of local economy by maximi
participation of local businesses in the delivery of goods and service
encourage the inclusion of d¢al businesses and employment of lo
residents.

Applicability| 1 Updated to apply to all purchases unless exclusions under the Strg
Purchasing Policy apply.

General 1 Amendment or addition to definitions: Local Supplier, Regional Sup
Non-Locd Supplier, Local Content and SHemnt.

1 Removal of 2% percentage price advantage and replaced with vg
percentage price advantages to be applied for Local Suppliers
Regional Suppliers (as defined in the Policy), as set out in Tal
dependert on the monetary threshold purchase amounts.

1 For tenders, Local Content criterion to be applied when submission
being evaluated to determine successful tenderer, being a minimut
5% to a maximum of 10% of the overall assessment criteria. stbre
associated with this criterion will be a ratio of the Local Content to
overall tendered price.

These policies were placed on public exhibition for a period of 28 days. Only one submission
was received in favour of the Buy Local Purchasing Potiny Collins Booksellers Orange
strongly urging Council to adopt the policy to support local businesses.

The policies are therefore presented for adoption.

Policies for Exhibition

The following policies have been reviewed and outlined belowchanges/updates made
to each policy. It is recommended these policies be placed on public exhibition for a period
of 28 day to allow for Council and public review and submissions.

ST107% Outdoor Dining Areas

Reference | Update

General | No Updates required.

ST114 Whiteway Lighting

Reference | Update

General Formatting Updates Only.

ST14%; Events on Council Owned/Managed Land

Reference | Update

General Formatting Updates Only.
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COUNCIL MEETING 4 FBRUARY 2020
5.1 Strategic Policy Review

ST143; Event Cancellation

Reference | Update

General New Strategic Policy.

ST083; Access To Information Held By Council

It should be noted that the majority of amendments are in accordance with legislative
changes to the Government Information (Public Access) Act 2009.

Reference | Update

Procedure | Following amendments to Accessinformation Held by Council Procedure:

A Formatting changes to whole of document.

A Clause 1.2 Informal Applicaton NB LJ I OSYSy i 2F a!
I LILXE AOIF GA2YE GAGK ALYF2NXNIE wSl

A Clause 1.4 Formal ApplicationNB LJt | OSYSy G 2F & (
I LI AOIF GA2YéE BAOK GC2NXIE 1 OOSa

A Clause 2.2 Excluded Informatior replaced 13 categories of informatio
with 16 categories of information for which there is a conclusive
presumption of an overridingublic interest against disclosure. Replace
GHT ¢ aLISOAFAOLITtE yIFIYSR ! OGa NB
GAGK aHcé ALISOATAOLIEEE yIYSR ! Q

A Clause 4.2 Review by Information Commissioneaddition of the words
G¢KS Ly T2NYI (mBsycorhplete hd raview, 2and Shake arn
recommendations to Council within 40 working days after the Informa
Commissioner receives all information it considers necessary to comp
0KS NBOASGPE

A Clause 5.3 Discount in Processing Chargesdditon2 ¥ (G KS 4 2
processing charge must not be discounted under financial hardship or
ALISOALE LMzt AO 0SYSTAU 0@ Y2NB

A Clause & Contracts Registerlr RRAGA2Y 2F (GKS 421
FFOG4SN) abmpnInnné

A Annexure @ Acess to Information Application replaced with Informal
Request for Information Form.

A New Annexure [@ Formal Access Application.
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COUNCIL MEETING 4 FBRUARY 2020
5.1 Strategic Policy Review

ATTACHMENTS

O~NO Ol WNBE

10
11

12
13

FOR ADOPTIQI$trategic Policy ST095 Debt Recovery, D19/72560

FOR ADOPTIQOI$trategic Policy ST12 - Overdraft Facilities, D19/726§7

FOR ADOPTIQI$trategic Policy ST042 Investment of Council Funds, D19/72626
FOR ADOPTIQI$trategic Policy STO05 Loan Guarantee, D19/73489

FOR ADOPTIQI$trategic Policy STO7# Water CartingD19/68074,

FOR ADOPTIQI$trategic Policy ST093 Purchasing, D19/703¢4

FOR ADOPTIQOI$trategic Policy ST109 Buy Local Purchasing, D19/70877
SUBMISSIONBuy Local Purchasing Policihillip and Margaret SchwebelCollins
Book Sellers, RD/80¢g

DRAFT- Strategic Policy ST107- Outdoor Dining Areas Policy and Guidelines,
D19/74113,

DRAFT Strategic PolicyST114 Whiteway Lighting, D19/744¢5

DRAFT Strategic Policy ST142- Events on Council Owned Managed Land Policy,
D20/3116¢

DRAFT Strategic PolicyST143 Event Cancellation, D20/3485

DRAFT Strategic PolicyST083 Access to Information held by Council, D20/1216
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COUNCIL MEETING 4 FEBRUARY 2020
Attachmentl FOR ADOPTIOI$trategic Policy ST095 DebtRecovery

/">~ ORANGE

‘QVVJCWYCOUNcm

All policies can be reviewed or revoked by a resolution of Coundl, at any time.

DEBT RECOVERY

ST095 F22

OBJECTIVES

e To provide parameters to enable the collection of all outstanding amounts due and
payable to Council including rates and charges and sundry debtors

e To maximise Council’s cash flow

e To ensure effective control over all inveoiced debts owed to Orange City Council.

APPLICABILITY
All outstanding accounts including rates and charges and accounts receivable.

GENERAL
Ratepayer’s accounts are deemed to be in arrears when oneifistalment is not paid by the
due date as displayed on the rates and charges notice.

Accounts Receivable invoices are deemed to be in arfears when the account is not paid by
the due date as disclosed on the invoice.

Debt recovery processes are to commence as(soon'as practicable for all accounts deemed to
be in arrears within the above timeframesytaking.into consideration the following:

1 To be sympathetic to ratepayers_ andydebtors suffering genuine and proven financial
hardship.

2 To fulfil the statutory requifements of both the Local Government Act 1993 and Local
Courts (Civil Claims) Act 197Q"with respect to the recovery of rates and other debts.

3 To ensure confidentiality of all proceedings between Council and the ratepayer.

RELATED POLICIES/DOCUMENTS
OP018 Operational Policy — Debt Recovery Procedures

Responsible Area — Corporate and Commercial Services

>
O
—1
O
A
O
O
L]
—
<
X
—
0

REVISION
DATE RESOLUTION DATE RESOLUTION

1 | January 2009 09/453 1

2 | 2 December 2014 1471076 5

3 | 3luly2018 18/308 6
SUMMARY OF AMENDMENTS
Date Section/Reference and Amendment
December 2019 Formatting updates only.
April 2018 Formatting updates only.

December 2014 Amended to recognise that invoices are deemed to be in arrears, when payment has not
heen received by the due date as disclosed on the invoice. Removal of the “procedure”
references as this is a duplication of the processesand procedures as contained within
the operational policy.

Debt Recovery ¥1_19 Next Review — October 2020
Pagelof 1
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COUNCIL MEETING 4 FEBRUARY 2020
Attachment2 FOR ADOPTIQI$trategic Policy ST132 Overdraft Facilities

/"~ ORANGE

W CITY COUNCIL

All palicies can be reviewed or revoked by a resolution of Coundl, atany time.

OVERDRAFT FACILITIES

ST132 F22

OBJECTIVE
To provide a framework for the use of Council’s overdraft facility.

APPLICABILITY
This policy outlines the broad areas relating to the process of utilising Council’s overdraft
facility to augment the day-to-day cash flows of Council.

GENERAL
Council will ensure that the overdraft facility is only used for shortsterm, unavoidable and
essential cash flow purposes.

RELATED POLICIES/DOCUMENTS
Code of Conduct
Local Government Act 1993

Responsible Area — Corporate and Commercial Sérvices

REVISION
DATE RESOLUTION DATE RESOLUTION

1 |21 August 2014 14/871 6

2 | 3July2018 18/308 7

3 8
4 9

5

All policies can be reviéwed,orrevoked by resolution of Council, at any time.

SUMMARY OF AMENDMENTS

Amendment Date Section/Reference and Amendment

December 2019 | Minor Formatting Only.
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July 2018 Minar Formatting Only.
June 2014 New Policy
Querdraft faciliies ¥1_19 Pagelofl Next Review — October 2020
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INVESTMENT OF
COUNCIL FUNDS

ST042 F22

OBJECTIVES

s+ To establish the framework that Orange City Council adopts in investing its funds having due
consideration of all legislative requirements.

+ To maximise returns to Council consistent with all requirements of this Policy.

¢ To comply with the legislative requirements and regulations relevant to the management of
Council’s investments.

s To preserve the capital of the investment portfolio. Investments areto be placed in a manner
that seeks to ensure the security and safeguarding of the investfnent portfolio. This includes
managing credit and interest rate risk within identified thresholdsand ‘parameters.

* To establish a framework for monitoring the investments. The investment paortfolio is expected
to achieve a predetermined market average rate of retuph that takes into account Council’s risk
tolerance. Any additional return target set by Councilwill also’consider the risk limitation and
prudent investment principles.

GENERAL

This Policy recognises the role of the Councilsin,ehsuring adequate control over the investment of
surplus funds by providing guidance for staff through this Policy, which establishes a framewark for
selection of quality securities that give consideration to the risk, return and liquidity requirements of
the Council.

LEGISLATIVE REQUIREMENTS
All investments are to be made‘in accordance with:

>
O
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O
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O
Ll
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<
.
~
)

1 The Local GovernmientAct 1993

2 The Local Government (General} Regulation 2005

3 Ministerial Investment Order (Gazetted 11 February 2011}

4 The Trustee Act 1925

5 Recommendations from the Review of NSW Local Government Investments — Final Report —
Michael Cole, April 2008

6 The Local Government Code of Accounting Practice and Financial Reporting

7 Office of Local Government Circulars, Guidelines and Practice Notes

& Australian Accounting Standards

9 Council Resolutions

DELEGATION OF AUTHORITY
The authority for the implementation of the Investment Policy has been delegated by Council to the
Chief Executive Officer in accordance with the Local Government Act 1993,

The Chief Executive Officer has delegated the day-to-day management of Council's Investment
Portfolio to the staff as identified in Council’'s adopted Register of Delegations.

Investment of Coundl Funds v1_19 Next Review — Qctober 2020
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RELATED POLICIES/DOCUMENTS

Investment of Council Funds Procedures

Local Government Act 1993

Local Government {General) Regulation 2005

Ministerial Investment Order (Gazetted 11 February 2011)

Trustee Act 1925

Recommendations from the Review of NSW Local Government Investments — Final Repart — Michael
Cole, April 2008

Local Government Code of Accounting Practice and Financial Reporting
Office of Local Government Circulars, Guidelines and Practice Notes
Australian Accounting Standards

Responsible Area — Corporate and Commercial Services

REVISION

DATE RESOLUTION DATE RESOLUTION
1 | January 1998 7 | 19 Nov,2009 09/453
2 | January 2003 Policy B3.1 | oy 533 0799 8 | 15 pEeaiiy 11/576
3 | January 2004 Policy B3.1 | 0 533 0719 3 | Feb 2014 14/38
4 | January 2005 Policy B.3.1 File 112/212/25/3/1 10, | Deg 2014 15/084
5 | 20 July 2006 06/702/9 11 | FJuly 2018 18/308
6 | 7 June 2007 07/207 12

SUMMARY OF AMENDMENTS

Amendment Date Section/Reference and Arendment

December 2019 ¢ Minor Formatting and grammatical changes.

¢ Change'references from General Manager to Chief Executive Officer.

April 2018 Formatting@mendments

Definitions — Addition of AusBond Bank Bill Index

Prokiibited investments — Addition of “However, nothing in the policy shall
prohibit the short-term investment of loan proceeds where the loan is raised
fornon-investment purposes and there is a delay prior to the expenditure of loan
funds” in part 4.

Clarification —Tier 1 rated banks replaced with “major banks” (being
Commonwealth Bank, ANZ, Westpac, National Australia Bank].

Minor word changes/additions

December 2014 | Formatting amendments. Addition of perfarmance benchmark.

Investment of Council Funds ¥1_19 Next Review — October 2020
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DEFINITIONS

ADI Authorised Deposit-taking Institutions (ADI) are corporations that are authorised
under the Banking Act 1959 (Cwth} to take deposits from customers.
AusBond Bank | The Bank Bill Index (BB}, formerly the UBS BBI, represents the performance of a

Bill Index notional rolling parcel of bills averaging 45 days, and is the widely used
benchmark for local councils and other institutional cash investments.

BBSW The Bank Bill Swap reference rate {(BBSW) is the average of mid-rate bank-bill
quotes from brokers on the BBSW Panel. The BBSW is calculated daily. Floating
rate securities are mast commonly reset quarterly to the 90-day BBSW.

CFRN A Corporate Floating Rate Note (CFRN) is a medium to long-term fixed interest
investment where the coupon is a fixed margin {“coupon margin”) over a
benchmark, also described as a “floating rate”. The benchmark is usually the
BBSW and is reset at regular intervals — most commonhag uarterly.

Grandfathered | Investments held by Council that were previously allowed,under the Minister's
Order but were “Grandfathered” when the NSW-State'Government changed the
list of Approved investments as a result of the Cole Inquiry.

LGGR Local Government (General) Regulation 2005
oLG NSW Office of Local Government
RAO The Responsible Accounting Officer{RAQ) of a council refers to a member of staff

of the council designated by the/Chief Executive Officer, or if no such member of
staff has been designated, the Chief Executive Officer (LGGR Clause 196).

T-Corp, New South Wales Treasury WCorporation and its investment management
TCorp-IM operation

PRUDENT PERSON STANDARD

The Council’s investments will be_managed with the care, diligence and skill that a prudent person
would exercise. As trustees/of public monies, officers are to manage Council's investment portfolio
to safeguard the portfolioiin agcordance with the spirit of this Investment Policy, and not for
speculative purposes.

APPROVED INVESTMENTS
All investments must be denominated in Australian Dallars and must be in accordance with the Local
Government Act 1993 — Investment Order (Gazetted 11 February 2011).

As published in the Local Government Act 1993 Investment Order, Council may only invest money in
the following forms of investment:

{a) Any public funds or securities issued by or guaranteed by, the Commonwealth, any State of the
Commonweaith or a Territory;

{b) Any debentures or securities issued by a council (within the meaning of the Local Government Act
1993 (NSW));

{c) interest bearing deposits with, or any debentures or bonds issued by, an authorised deposit-
taking institution (as defined in the Banking Act 1953 (Cwth)), but exciuding subordinated debt
obligations;

Investment of Council Funds ¥1_19 Next Review — October 2020
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{d) Any bill of exchange which has a maturity date of not more than 200 days; and if purchased for
value confers on the holder in due course a right of recourse against a bank which has been
designated as an authorised deposit-taking institution by the Australian Prudential Regulation
Authority;

(e} A deposit with the New South Wales Treasury Corporation or Investments in an Hour-Glass
investment facility of the New South Wales Treasury Corporation;

In addition, the Investment Order provides transitional arrangements to grandfather those
investments held prior to the date of the Order.

PROHIBITED INVESTMENTS

This Investment Policy prohibits any investment carried out for speculative purposes including:

1 Derivative based instruments

2 Principal only investments or securities that provide potentially nil or negative cash flow

3 Stand-alone securities issued that have underlying futures, options, forward contracts and swaps
of any kind

4 The use of leveraging (borrowing to invest) of an investment. However, nothing in the policy
shall prohibit the short-term investment of loan proceéds whete the loan is raised for non-
investment purposes and there is a delay prior to the expenditure of loan funds.

RISK MANAGEMENT GUIDELINES

Investments obtained are to be considered in lightiof the following key criteria:

* Preservation of Capital — the requirement for'preventing losses in an investment portfolio’s total
value

+ Diversification —the requirement to placesinvestments in a broad range of products so as not to
be over exposed to a particularsector'of the investment market

* Market Risk —the risk that the fair value or future cash flows of an investment will fluctuate due
to changes in market prices

* Liquidity Risk — the risk an investor is unable to redeem the investment at a fair price within a
timely period

s Maturity Risk — the'risk relating to the length of term to maturity of the investment. The larger
the term, the greater the length of exposure and risk to market valatilities

s Leveraging Risk —the magnification of an investor’s risk and return that occurs when the investor
takes on financial leverage through an investment product.

INVESTMENT STRATEGY

The Investment Strategy shall be developed to support Council's investment objectives for liquidity,
security and return. The current investment strategy, inclusive of portfolio percentage and dollar
based allocations is set out in tabular form later in this document.

i. Liquidity
Liquidity refers to the minimum level of liquid funds available to finance day to day
requirements. Cash flow must be monitored daily and Council will ensure that it has access
within 7 days to at least 53 million or 5 per cent of the value of its total investments, whichever
is the lower amount.

Investment of Council Funds ¥1_19 Next Review — October 2020
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ii. Diversification

Diversification is used to spread risk and is achieved by establishing maximum percentage

investment limits for the value of investments in the following:

¢ Individual Institutions {varies per credit rating)

e Credit Rating Bands (e.g.: AAA v A) — these are Standard & Poor's Long-Term ratings,
Moody's or Fitch equivalents, or other ratings that have an established credibility in the
market.

iii. Investment Management Practices
To ensure that Council funds are prudently invested with care, due diligence and skill, the
following investment management practices will be undertaken with the applicable outcomes
and objectives in mind:

Risk Area Outcomes and Objectives

Investment Palicy | The portfolio is at all times compliant with Council’s Investment Policy
Compliance and relevant regulation.

Liquidity Under this Investment Strategy, Countilwshall at all times maintain

sufficient funds in “Working Capital” to meet the anticipated liabilities
of Council for the following 90 days.

In addition, sufficient capital*shall ‘he retained in short-term assets to
meet Council's funding requirements, net of anticipated barrowings, for
the following 3 to 12 mionth period.

Medium and lofngterm=sinvestments will have varying degrees of
liquidity. An early exit from these investments may result in penalties
being incurrédy, Regular reviews of Council’s allocation to these
investments relative to Council’s underlying investment horizons should
minimisel the risk of having to exit an investment in adverse market
conditions. “Exposure to medium and long-term investments will be
limited %to the proportion of the portfolio identified for these
investment horizons.

Security Working Capital Funds, Short-Term Funds and Short-Medium Term
Funds (as defined in this document} are to be invested to target capital
{principal) security over their nominated investment horizon to an
extremely high probability level. Medium Term Funds and Long Term
Funds (as defined in this document} are to be invested to target capital
{principal) security over their nominated time horizon, and assuming
they are held to maturity, to a high probability level.

This will be achieved through Counterparty and Credit Quality targets to
minimise the risk of loss of capital.

Income The target for investment income will be consistent with the
assumptions included in Council’s operational budget.

Total Return Having provided liquidity, security and income needs, total returns on
Council Funds are maximised with the view of achieving the stated
investment objective.

Investment of Council Funds ¥1_19 Next Review — October 2020
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iv. Risk Management
All investments carry a trade-off between risk, liquidity and return. Further, risks can either be
amplified or reduced when investments are combined within a portfolio. To address these risks
the following mechanisms are in place:
¢ Council's Investment Policy is the key risk control document, setting out counterparty risk
limits, minimum credit quality of the portfalio and relevant restrictions on particular
investment types.
¢ Council will receive professional assistance with evaluation and monitoring investments to
ensure they will meet Council needs. The advisor shall also assist Council to ensure that the
commercial terms on which Council is offered investments by fund managers, issuers and
brokers are fair and reasonable.
¢ Council will receive professional assistance with portfolio construction so that:
o The overall risk of the portfolio can be appropriately assessed;
o The portfolio can be adjusted over time as circumstances warrant;
o Regulatory changes are accommodated; and
o This Investment Strategy can be properly reviewed  fram) time to time and
recommendations made for improvement as required.

v. Portfolio Construction

Council’s investment portfolio strategy shall be built around allocation of Council funds into a

multidimensional framework that has regard to thrée key aspects, being:

a. Credit Quality of the portfolio and the management of Counterparty exposure;

b. Allocation of investments within defined Investment Categories {or asset class) that are
included within the approved investment,guidelines; and

c. Time horizon or maturity profile of the portfolio.

The framework in which Council’s partfolio’is managed for each of these aspects is considered
below.

Credit Quality Limits

The portfolio credit guidelinesisto be adopted will be based on the Standard & Poor’s {S&P)
ratings system criterial The equivalent Moody's or Fitch ratings, or the equivalent ratings of
other credible agehcies may be applied. The maximum holding limit in each rating category for
Council’s portfolio shall be:

Long-Term Credit Ratings Maximum Holding
AAA Category 100%

AA Category or Major Banks! 100%

A 60%

BBB & Unrated ADIs? 40%

1 AA category also includes TCorpIM Strategic Cash Fund, which typically maintains a credit score
consistent with an AA rating. For the purpose of this policy, the current definition of “Major Banks" is:

The AD! deposits or senior guaranteed principal and interest AD! securities issued by the major Australion
banking groups including ADI subsidiaries, whether or not explicitly quaranteed, including brands {such as

St George)
e Australia and New Zealand Banking Group Limited
¢ Commonwealth Bank of Australia
e National AustraliaBank Limited
& Westpac Banking Corporation
Investment of Council Funds ¥1_19 Next Review — October 2020
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2 Council may invest with unrated ADIs up to the limit of the protected investment cap of $250,000 under
the Financial Claims Scheme (FCS).

Counterparty Limits

Exposure to individual counterparties/financial institutions will be restricted to their S&P (or
equivalent) rating so that single entity exposure is limited, as detailed in the table below. This
table does not apply to any managed fund or structured investment grandfathered in
accordance with OLG directions where it is not possible to identify a single counterparty
exposure.

Long-Term Credit Ratings Maximum Holding

AAA Category! 40%

AA Category or Tier 1 ADIs 30%

A Category 15%

BBE Category 10%

Unrated Category? 5%

1 100 per cent Commonwealth Government and Government-guaranteed deposits are included in this
category.

2 This category includes unrated ADIs such as Credit Unigns and, Building Societies and where possible
Council will use the Federal Government’s bank deposit_ guarantee under the FCS to limit the exposure to
unrated entities.

Term to Maturity Limits
Council’s investment portfolio will be structured around the time horizon of investments to
ensure that liquidity and income reqliirements are met.

Once the primary aim of liquidity is met, Council will ordinarily diversify its maturity profile as
this will ordinarily be a lowzfisk’source of additional return as well as reducing the volatility of
Council’s income. However, Council always retains the flexibility to invest as short as required by
internal requirements ar the ecanomic outlook.

The factors and/orfinformation used by Council to determine minimum allocations to the shorter

durations include:

¢ Council’s liquidity requirements to cover both regular payments as well as sufficient buffer
to cover reasonably foreseeahle contingencies;

¢ Medium-term financial plans and major capital expenditure forecasts;

¢ Known grants, asset sales or similar one-off inflows;

¢ Seasonal patterns to Council’s investment balances.

4 EBRUARY 2020

Investment Horizon Investment Horizon | Minimum Maximum Allocation

Description Maturity Date Allocation

Working Capital Funds 0-3 Months 10% 100%

Short-Term Funds 3 —-12 Months 20% 100%

Short — Medium-Term Funds 1-2 Years 0% 70%

Medium-Term Funds 2 -5 Years 0% 50%

Long-Term Funds 5—10 Years 0% 25%

Investment of Council Funds ¥1_19 Next Review — October 2020
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INVESTMENT ADVISOR

The Council's investment advisor must be approved by the Chief Executive Officer and be licensed by
the Australian Securities and Investment Commission. The Advisor must be independent and have
not actual or perceived conflict of interest in relation to the pool of investment products available to
NSW Local Gavernment; and is free to choose the most appropriate product within the terms and
conditions of the Investment Policy. The Advisor is required to provide written confirmation that
they do not have any actual or potential conflicts of interest in relation to the investments they are
recommending or reviewing, including that they are not receiving any commissions or other benefits
in relation to the investments being recommended or reviewed, except as fully and promptly
rebated to Council.

ACCOUNTING

Council will comply with appropriate accounting standards in valuing its investments and quantifying
its investment returns. In addition to recording investment income in accordance with accounting
standards, published reports may show a break-down of its duly calculatéd, investment returns into
capital gains and losses, and interest.

From time to time financial assets may be acquired at a discountior a premium to their face value.
Discount or premium is to be taken into account in linepwith“relévant Australian Accounting
Standards. Investments will be accounted for in accordance with all applicable legislation and
guidelines.

MEASUREMENT

A monthly repart on Council’s investment portfalio will be provided to Council by the RAQ. The
report will detail the investment portfolio inftermsi.of performance, percentage exposure of the total
portfolio, maturity date, any changes.in market value and a review against the performance
benchmark as established by Council’s Long Term Financial Plan.

The following performance benchimarks will be used:
e Cash — Official RBA 1lam Cash Rate
¢ Enhanced and Direct Investments — Bloomberg Aus Bond Bank Bill Index

The investment returnyfor the portfolio is to be reviewed quarterly by Council’s independent
financial advisor by assessing the market value of the portfolio. Within one month of the end of each
calendar quarter Council’s independent financial advisor is to certify Council's investments are
compliant with Council's Investment Policy.

ETHICALLY AND SOCIALLY RESPONSIBLE INVESTMENTS

Ethical and socially responsible investments (SRIs) are a means for investors to support their values
in terms of socially responsible investments. In addition to normal risk assessment, investment can
be further evaluated in terms of environment, social and governance issues. A number of
independent organisations have been established to evaluate and rate companies according to these
criteria.

Subject to legislative compliance and investment policy objectives, Council supports investments in
Ethical or Socially Respansible Investments, but only where all other investment criteria are met and
the performance outlook is not disadvantageous to Council.

Investment of Council Funds ¥1_19 Next Review — October 2020
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SECURITY

Documentary evidence must be held for each investment and details thereof maintained in an
Investment Register. The documentary evidence must provide Council legal title to the investment.

Certificates must be obtained from the financial institutions canfirming the amounts of investments
held on the Council's behalf as at 30 June each year and reconciled to the Investment Register. All

investments are to be appropriately recorded in Council’s financial records and reconciled at least on
a monthly basis.

POLICY REVIEW

This investment policy will be reviewed at least annually or as required in the event of legislative
requirements.
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PURPOSE

The purpose of this Policy is to provide a framework for the approval of Loan Guarantees for
community organisations that wish to substantially self-fund capital asset projects on
Council owned/controlled land.

OBJECTIVES

The policy objectives are to achieve:

- A means of supporting local communities and sporting organisations to self-fund
capital asset projects.

- A mechanism to fund community assets on land that is owned*orcentrolled by Council
that will vest in or ultimately be controlled by Council. These are assets which provide
essential services or a clear benefit to the wider eommunity and align to Council’s
adopted Community Strategic Plan.

- A funding solution that enables the community.organisation to manage the resultant
loan agreement directly with the lending institution.

- Proposals for loan guarantees are reqdired, to satisfy the criteria identified in the
policy statement as well as being_the subject of a report to Council, however
satisfaction of the criteria does not guarantee approval as all approvals are at the
discretion of Council.

- Establishment of the maximumiamount of Council’s exposure to combined loan and
loan guarantee commitments.

All requests for Council loan guarantee support must be completed on the approved Loan
Guarantee Application/Form and include a completed Checklist as attached to this policy.

APPLICABILITY

This policy is applicable to community organisations within the Orange Local Government
Area applying for Council to be guarantor on a loan secured to self-fund capital asset
projects.
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GENERAL

Loan Guarantees will only be considered when ALL of the following policy criteria have been
met. These criteria are as follows:

1 It is demonstrated that the project will provide essential services or a clear benefit to

the wider community, and respond to objectives established in Council’s adopted
Community Strategic Plan.

2 The Applicant will provide a minimum of 20 per cent of the capital cost of the project
excluding government grants and other external funding.

Loan Guarantee W1_19 Next Review — Qctober 2020
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3 The loan guarantee shall not exceed 50 per cent of the assessed final value of the
asset.

4 The Applicant has completed and agreed to all items in the Loan Guarantee
Compliance Statement.

5 Borrowings are only to be used for the construction and/or acquisition of capital
assets on Council owned or controlled land that will be vested in and ultimately
controlled by Council.

6 The Applicant is a “not for profit” organisation and has an incorporated status, and is
the current lessee of the land.

7 The Applicant has demonstrated that they will obtain better loan terms by having
Council as a guarantor for the loan (for example: lower interest rates)

The Applicant has no cutstanding debts to the Council.

9 The useful life of the asset exceeds the life of the loan guarantee,

10 The term of the loan shall not exceed the term of the existing lease agreement. The
lease agreement refers to the agreement between. Council as landlord and the
community organisation.

11  The loan must not include a redraw facility.

12 Guarantees will not be provided where works have already commenced, unless
Council resolves that extenuating circumstangesiexist.

13 By entering into this loan guaranteg«Councildis not considered to “jointly control” the
Applicant as defined by AASB 10 (assamended).

14 The applicant will, by 31 July'each,year, provide Council with a statement of the
outstanding liability balange as at 30 June each year until the liability is discharged.

Council’s total exposure o leanvand loan guarantee commitments shall be capped at an
amount no greater than ane percent of the annual revenue from Rates & Charges. Council’s
loan guarantee commitment is measured based on the outstanding balance of loans
guaranteed by Council, plus the balance due from loans Council may make to local bodies.

For individual loan guarantees in excess of $250,000, the Applicant shall provide Council
with annual audited financial statements by 30 September each year.

The loan guarantee isto be included in Council’s annual financial statements as a contingent
liability. In the event of a default, Council would be required to report the loan as an
expenditure item and as a liability, and this would increase Council’s debt level.

Council may seek to be listed as a “secured creditor” against the Applicant to assist in the
mitigation of Council’s risk exposure.
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